FINANCE/CLAIMS COMMITTEE MEETING
Thursday March 14, 2013 7:30P.M.
CITY HALL
Common Council Chambers
125 East Avenue
Norwalk, Connecticut
AGENDA

1. Approve the Minutes of the following Finance Committee Meeting:
February 14, 2013
February 19, 2013
February 21, 2013
2. Claims Committee: receive the monthly Claims report; review and approve claims as
required for Claims Report dated:
March 14, 2013.
3. Narrative on Tax Collections dated March 14, 2013‐ Receive Report and discuss.
4. Monthly Tax Collector’s Report Dated February 28, 2013 ‐ Receive Reports and discuss.
5. Receive Board of Estimate and Taxation Appropriations dated March 4, 2013.
6. Presentation and review the status of the ongoing focused operational review of
selected areas of the Norwalk Public Schools with Blum, Shapiro & Company, PC which is
conducting the review – Continuation from February 14, 2013 meeting.

CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
FEBRUARY 14, 2013
ATTENDANCE:

Carvin Hilliard, Chair; Douglas Hempstead, Matthew
Miklave, John Igneri, WalTen Pella, David McCarthy (7:41 p.m.)

STAFF:

Thomas Hamilton, Finance Director; Fred Gilden, Comptroller;
Lisa Biagiarelli, Tax Collector

OTHERS:

Council Member Bruce Kimmel; Tony Daddona, NPS Interim
Director; Elio Longo, NPS COO; Karen DelVecchio, IT Director;
Council Member Sarah Mann, Council Member David Watts; Jeff Ziplow,
Blum Shapiro; Dominic Barone, Blum Shapiro; Ms. Pat
Williams, Oak Hills Authority;

CALL TO ORDER
Mr. Hilliard called the meeting at 7:39 p.m. A quorum was present.

Approve the Minutes of the following Finance Committee Meeting: January 10,2013.

** MR. PENA MOVED TO APPROVE THE MINUTES OF THE JANUARY 10,2013
FINANCE COMMITTEE MEETING.
** THE MOTION TO APPROVE THE MINUTES OF THE JANUARY 10,2013
FINANCE COMMITTEE MEETING AS SUBMITTED PASSED UNANIMOUSLY.
Claims Committee: receive the monthly Claims report; review and approve claims as
required for Claims Report dated February 14, 2013.
Ms. Biagiarelli explained that there were no claims that needed approval at this time. The
January Tax Collectors report indicated that the taxes were on target. February 1st was the end of
the collection cycle. The February repOlt will give a more accurate repOlt.
Delinquent enforcement continues including payroll garnishment. The last date for the
delinquent tax sale was January 17th and out of the approximately 300 original propelties, there
were only eight propelties that were not redeemed. These propelties have been deeded over to
the successful bidders. The Tax Sale resulted in a collection of 4.9 million dollars. The next tax
sale is scheduled for July 2014. These events are very labor intensive and are a responsibility of
the full time Delinquent Tax Collector.
Mr. Kimmel asked about the Governor's recent proposed reduction on vehicle taxes and how it
would impact Norwalk's budget.
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Mr. McCarthy joined the meeting at 7:41 p.m.
Ms. Biagiarelli said that the Governor's proposal to reduce vehicle taxes had not been well
received. Mr. Hamilton said that it would affect Norwalk's budget by about 17 million dollars.
That shOlifall would have to be absorbed by the mill rate. He then went on to give an overview
of the details. Mr. Hamilton said that if the proposal does pass the legislature, he would be doing
an analysis on how this would affect the taxpayers.

** MR. HEMPSTEAD MOVED TO RECEIVE THE MONTHLY CLAIMS REPORT,
THE TAX COLLECTION NARRATIVES AND THE MONTHLY TAX COLLECTOR'S
REPORT AS PRESENTED.
** THE MOTION PASSED UNANIMOUSLY.
Authorize the purchasing Agent to issue Purchase Orders to: En Point Technologies for
server and client SQL database software in the amount of $27,207.00 and; to Insight Public
Sector for Windows Server Data Center client and server software in the amount of
$21,965. Both awards account 09130600-5777-C0375 (budgeted IT capital items; no special
appropriation required) per Bid #3250 responses.

** MR. MCCARTHY MOVED THE ITEM.
Ms. DelVecchio came forward and gave an overview of the proposal as outlined in the memo
dated January 17,2013. The last update for the operating system and database servers took place
in 2006. The cunent updates are needed to support the latest versions ofthe City applications,
such as Customer Service and the Assessor CAMA programs. It is also critical to migrate the
data to the newer versions before the vendor retires the City's current software versions. Both the
IT Depmiment and the Purchasing Department recommended splitting the award between two
vendors in order to receive the lowest price on their respective license types.

** THE MOTION TO AUTHORIZE THE PURCHASING AGENT TO ISSUE
PURCHASE ORDERS TO: EN POINT TECHNOLOGIES FOR SERVER AND CLIENT
SQL DATABASE SOFTWARE IN THE AMOUNT OF $27,207.00 AND; TO INSIGHT
PUBLIC SECTOR FOR WINDOWS SERVER DATA CENTER CLIENT AND SERVER
SOFTWARE IN THE AMOUNT OF $21,965. BOTH AWARDS ACCOUNT 091306005777-C0375 (BUDGETED IT CAPITAL ITEMS; NO SPECIAL APPROPRIATION
REQUIRED) PER BID #3250 RESPONSES BE FORWARDED TO THE COMMON
COUNCIL FOR FURTHER ACTION PASSED UNANIMOUSLY.
Authorize the Mayor, Richard Moccia, to execute a contract with North American
Theatrix, Ltd. for the supply and installation of the Council Chambers AudioNisual
Improvement Project, Phase 1 infrastructure and audio systems for an amount not to
exceed $30,240.00 account 09130600-5777-C0375 (budget IT capital, no special
appropriation required).
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** MR. HEMPSTEAD MOVED THE ITEM.
Ms. DelVecchio gave an overview of the three phase project to upgrade the Council Chambers
audio visual equipment. This project will improve the audio system performance through
equipment upgrades and a system redesign. Phase 2 will incorporate a new video presentation
system and the third portion will increase the ease of user control capabilities.
Ms. DelVecchio then reviewed the details regarding the upgrading the Council Chambers as
outline in the back up material. She said that she was looking for approval to move forward with
Phase 1 on this project.
Mr. Kimmel said that there had been an original discussion about the project which included
much more sophisticated technology such as vote counting and other items. Ms. DelVecchio
replied that the electronic voting component was not cunently included in the scope of the
project. She explained that there had been a proposal to have an LCD screen or a better
projection system that could handle large maps. Phase 3 would concern improvements to the
digital recording system.
Mr. Miklave asked for an overview of Phase 1. Ms. DelVecchio said that the electrical system
will be addressed, such as amplifiers, and an upgrade to the public podium microphone.
Mr. Miklave asked what the difficulties were with the prevailing wage in the contract. Ms.
DelVecchio reviewed the details of the issue that had been discussed with the State and how it
was resolved. The resolution of the issue was the re-issuance ofthe bid to include the prevailing
wage rates and the enhanced services.
Mr. Pefia asked about the possibility of securing DPUC grant funding and what would happen if
the City were not awarded the grant funding. Ms. DelVecchio said that she had included this
project in the Capital Budget, and if that was not funded, her department would continue to apply
for grants in the future.
Mr. Hempstead said that he felt that this was impOliant because there were numerous groups
such as Planning and Zoning or BET that would also be using this equipment. Mr. Hamilton
reminded everyone that the Capital Budget is now in the hands of the Planning Committee. The
Council could make sure that it is included in the budget when it comes to the Council.
Mr. Watts commented that the current technology was ancient and gave examples ofthe various
problems encountered during the last Council meeting.

** THE MOTION TO AUTHORIZE THE MAYOR, RICHARD MOCCIA, TO
EXECUTE A CONTRACT WITH NORTH AMERICAN THEATRIX, LTD. FOR THE
SUPPLY AND INSTALLATION OF THE COUNCIL CHAMBERS AUDIONISUAL
IMPROVEMENT PROJECT, PHASE 1 INFRASTRUCTURE AND AUDIO SYSTEMS
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FOR AN AMOUNT NOT TO EXCEED $30,240.00 ACCOUNT 09130600-5777-C0375
(BUDGET IT CAPITAL, NO SPECIAL APPROPRIATION REQUIRED) BE
FORWARDED TO THE COMMON COUNCIL FOR FURTHER ACTION PASSED
UNANIMOUSLY.
Presentation and review the status of the ongoing focused operational review of selected
areas of the Norwalk Public Schools with Blum, Shapiro & Company, PC, which is
conducting the review.
Mr. Jeff Ziplow & Mr. Dominic Barone of Blum Shapiro & Company then gave a PowerPoint
Presentation. A hard copy of the presentation was included in the back up information. Mr.
Ziplow said that very little had changed between the first presentation and the current one. The
School District and the Financial Team worked together to identify the issues and clarify items.
The information was extracted from MUNIS and covers a number of years.
Mr. Barone explained that the focus of the project was the following:
• Validation of the amount of the budget shortfalls in the health insurance and
special education accounts for FY 2011-12.
• Detelmining the immediate and underlying causes of the Board of Education's
FY 2011-12 budget shortfalls in the health insurance and special education
Accounts.
• Evaluation of the processes and procedures which allowed these shortfalls to occur.
• Reviewing the transactions in the MUNIS Financial Management system.
• Recommending actions to COlTect the deficiencies and addressing other findings.
Mr. Ziplow and Mr. Barone both commended the staff for their cooperation. The BOE and City
staff that pmiicipated in this review were all well prepared. All the requested data and
information was provided in a timely manner. Mr. Ziplow noted that both the City staff and the
BOE staff had worked well together to address the issues and many of the corrective actions
were implemented and in place prior to the beginning of the Focused Operational Review.
Mr. Kimmel asked why there was no a formal budget for the School Lunch Fund, the Insurance
Fund and the OPEB Trust Fund. Mr. Barone explained that there was not a fOlmally created
budget that was voted upon. This is quite common among the various school districts.
Mr. Miklave asked ifthere was any effOli to interview former employees. Mr. Ziplow said that
they did not interview any former employees.
Mr. Hempstead asked whether it would be good to have a more formalized budget. Mr. Barone
then reviewed how the Insurance Budget was developed, as outlined on page 6 of the handout.
Mr. Barone explained how funds move through the system as outlined on page 7.
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Mr. Kimmel asked about the fluidity ofthe money moving between the funds. Mr. Ziplow
explained that there was a difference between a projected cost and the actual costs. He then gave
several examples.
Mr. Mildave asked if the revenue from Retired Employee Co-Pays and the Teacher Retirement
Board (TRB) go into the OPEB funding directly. Mr. Barone confirmed this. He had several
questions about the details of this type of transaction, which Mr. Barone explained.
Mr. Ziplow explained that if the projected numbers on page 9 had been used to create the budget,
the estimated costs would have covered the costs. Mr. Barone then went on to give an overview
of the GASB Offset, which had been key factor in the shOltfall.
Mr. Kimmel asked if it was possible that the District had been operating on the misunderstanding
that the City would be paying the NPS GASB offset. Mr. Ziplow said that this could be possible,
but he couldn't say what was assumed, only what happened.
Mr. Miklave asked for clarification on what the GASB Offset was. Mr. Barone said that GASB
refers to the "Government Accounting Standards", however he said that he had honestly had
never come across a line item called "GASB Offset" before. Mr. Miklave had several detailed
questions about what a "GASB Offset" was and why no one in the City noticed this. Discussion
followed about some major changes in the GASB process and how the accounting was done.
Mr. Mildave asked ifthere was documentation that a BOE employee knew that there were
CUl1'ent transfers from the GASB Fund into the Insurance Fund. Mr. Ziplow said that he would
attempt to locate those BOE authorizations.
Mr. Longo commented that he believed that all the accounting that had been done was done
properly, but there was a misunderstanding as to who was responsible for the increased costs.
Mr. Ziplow said that because there were numerous revenue accounts flowing into a general
account and tracking the funding became confused. He said that the City and the BOE were now
implementing recommendations to track the funds more accurately. Mr. Pefia asked who was
responsible. Mr. Ziplow said that he did not know who was responsible.
Mr. Kimmel pointed out that the BOE had requested a Finance Director for a number of years. It
was only this past year that the District hired a Finance Director to work with the Chief
Operational Officer. Mr. Ziplow said that the focus was improving the tracking of the funds.
Mr. Igneri asked whether there was an annual audit. Mr. Barone said that while the City has an
annual audit, it would not normally catch a situation like this. Mr. Ziplow said there were now
controls in place to prevent this type of situation from happening again.
Mr. Hempstead said that Blum Shapiro had recommended controls. He asked ifthere was any
evidence that the money was missing. Mr. Ziplow said that there was no evidence that any ofthe
funds were missing. Mr. Hempstead asked whether or not there was any evidence that the funds
had been mis-directed. Mr. Ziplow said that there was no evidence that the money had been
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funded to another account inappropriately. Mr. Hempstead asked again whether the funds had
been gone into someone's pocket. Mr. Ziplow and Mr. Barone said that all the money was
accounted for and did not go into someone's pocket.
The discussion then moved to the recommendations stmting on page 14 through 16 of the
handout. These included:
• NPS fully funding the Health Insurance for all their employees.
• NPS building a reserve in the insurance fund to offset variations in claim activity.
• Creating a new General Ledger account for the NPS Insurance Fund.
• Elimination of combined activities in several of the funds.
• Perform periodic Review of the Insurance Funds.
Mr. Ziplow pointed out that there was a separate section on Special Education that could be done
at another time.
Mr. Hempstead asked Mr. Longo if the recommendations that were being presented would be
approved by the BOE. Mr. Longo said that they were already in place on the BOE side. Mr.
Hempstead asked Mr. Hamilton if he was comfOltable with these recommendations. Mr.
Hamilton said that he was. Mr. Ziplow said that he was impressed with both the City and the
BOE because they were more concerns with correcting the problem rather than pointing the
finger. Mr. Miklave thanked Mr. Ziplow and Mr. Barone for their time in walking the
Committee through this presentation.
Mr. Pena said that he would also thank Mr. Ziplow and Mr. Barone for their presentation, but
had a concern that the independent audit did not identify this before. Mr. Hamilton said that it
was cited in the June 2012 audit, but had not appeared in the June 2011 because the account had
a relatively small deficit.
RECESS
Mr. Hilliard announced a recess at 9:25 p.m. He reconvened the meeting at 9:35 p.m.

Authorize the Mayor, Richard A. Moccia, to execute any and all documents necessary for a
Loan Agreement in an amount not to exceed $150,000 with Oak Hills Parli: Authority in
order address sort term operating needs of the Authority (Account 016110-54BB) (This is
in a Finance Committee Package under Board of Estimate Special Appropriation).
Receive Board of Estimate and Taxation Appropriation dated February 11,2013.

** MR. HEMPSTEAD MOVED THE ITEM.
Mr. Barron came forward and reviewed the financials as outlined in information packet from the
Board of Estimate and Taxation documentation. The Authority did make a loan payment on time
and in full in September of 20 12. The second debt restructuring was done, but the Authority
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found that they were short on cash due to Super StOlm Sandy and some major infrastructure
repairs.
Ms. Williams came forward and pointed out that the Authority is right on the projections for
expenses, but the revenue was impacted by a number of factors. The course was not fully
operational until mid June. The Authority is trying to get back on track and the resident cards
are now available for sale. In the past, the cash reserve covered the shortfalls.
Mr. Miklave asked whether the Authority knew that they would have a shOlifall if they made the
loan payment. Ms. Williams said that the Authority believed that they had the resources to make
it through the winter. Mr. Miklave said that the former pro said that the Authority would not
have enough to make it through the winter. Mr. Virgulak reminded everyone that there were
several infrastructure problems such as a collapsed sewer line. Ms. Williams said that these
infrastructure problems date back years due to lack of maintenance. She said the Authority had
repaired over $50,000 in repairs. Mr. Miklave said that he had concerns that $150,000 would not
be enough.
Mr. Pena asked what the Authority owed the City today. Ms. Williams gave the figure. Mr.
Pena asked how many times the Authority had come to the City for funds. Ms. Williams said
that she believed it was the second time. Mr. Hamilton said that there had been Capital fund
requests in the past. This is only the second time they had asked for operating funds.
Mr. Pena asked about the driving range and how much revenue it would generate. Ms. Williams
said that she thought it would be too early in the process to know. M1'. Pena asked about the
infrastructure repairs. It was pointed out that the infrastructure systems had to be totally replaced
rather than repaired.
M1'. Pena asked if anyone had considered privatizing the course. Ms. Williams said that it had not
been discussed. M1'. Pena said that he was not optimistic about the Authority being able to work
its way out of the problem.
Mr. Kimmel reminded everyone that the Authority was paIi of the City. He asked about the use
of operating funds to repair infrastructure. Ms. Williams said that the Authority had been
obligated to make those repairs.
M1'. Kimmel said that he had done some research on this and there are about 600 courses across
the nation. He said that there are serious issues nationally. However, while he believes that the
funds can be found elsewhere, because this is a seasonal spOli, he feel that they do need the
City's assistance. He added that he had concerns about the infrastructure. He said that he would
suppOli this with reservations.
M1'. Hempstead asked for an update on the actuals for the Profit and Loss. He had several
detailed questions, which Ms. Williams answered. M1'. Hempstead pointed out that when the
City ran the course, it did not break even. He said that the City kept moving the ball and adding
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a loan payment on top of it. He asked for a three year budget. Discussion followed about the
details.
Mr. Watts thanked the volunteers for corning out. He said that he didn't feel comfortable in
voting for it and stated he thought that ten years repayment plan was too long. Mr. Watts said
that the Authority needed to corne up with a marketing plan and a budget for three years. He
said that he would close the course if it were up to him. He said that the Authority needed to
have a real plan to pay the money back. He said that before the City decides to invest another
nickel, he wanted to see a realistic plan presented so that the Authority does not corne back for
more money in another few months. He wanted to know how the City could partner with Oak
Hills to succeed.
Mr. Hamilton pointed out that the City had worked extensively with the Authority and had done
two restructuring of the debt repayment. He said that he felt that the City had played out the
restructuring of the debt. Mr. Hamilton said that the City was corning to the point where they
had to make a decision as to what the priorities were and that decision should not be made in a
crisis situation. He explained that the Authority had a separate bank account and the Authority
was having a cash flow crisis. The bonds that were issued for the restaurant, the carts and the
other items were general bonds. The bonds will have to be paid regardless of whether the course
remained open or not. Mr. Hamilton reminded everyone that nationally the number of golf
rounds were down. There are a host of things that the Authority is trying to do. He outlined
several options. Mr. Hamilton said that he would suppOli assisting Oak Hills at this time. He
said that if the Authority could get through March and had a good spring, they could see a
positive change.
Ms. Mann thanked the volunteers for their service. She strongly urged them to set some funds
aside for contingencies.
Mr. Igneri said that it would be important to consider ways to increase the number of rounds.
Another Board member said that she was working on a presentation for next week. She said last
year, golfers could corne to the course, but they couldn't eat there. The cmis were not reliable.
Now the restaurant is open and the cmis are ready to go. The Authority can now put together a
full package for the golfers. It's important to function with what is already available. Mr. Mount
pointed out that the website has been updated and now three new outings have been booked.
Mr. Pena said that he did not feel good about the entire situation. He said that it was a bad
investment since it had failed before and did not look like it would make it now. He asked why
this wasn't being run like a business. He said that he was willing to work with the Authority. It
was pointed out that last year, the Authority were still in a tunnel, but that this year, .the
Authority can see the light at the end of the tunnel. Mr. Virgulak said that the course was in the
best condition that it has been in years.
Mr. McCarthy pointed out the fact that since the Authority was established, the taxpayers were
not putting money into the course since it operates outside of the City budget. However, if the
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course closed, the City would be responsible for paying offthe bonds. He summarized his
remarks by saying that he felt that this was more of a bridge loan than subsidizing the course.
Mr. Miklave said that he suppOlted the Authority and was on the Council when the Authority
was created. He said that this was done so that the residents would not be subsidizing the course.
The idea of the restaurant was pmt of a plan where the course would be aggressively marketed
for events. He said that the goal was to get the golfing outings. He said that his other concern
was that there was never a concentrated effOlt to follow the plan.
Mr. Miklave said that he did not want to have a crisis at the course. It will be important to have a
good marketing plan for Norwalk businesses and corporation. He pointed out that "Not for
profit" is a tax status, not a business model. He said that he wanted to preserve the course in a
manner that would be profitable for the course and for the residents.
Mr. Hempstead asked that a three year budget presentation be scheduled for the March Finance
meeting. He reminded everyone that Oak Hills was a public course. As a private business, the
course would have a membership fee, a mortgage and a line of credit. However, it is not
privately owned business.

** THE MOTION TO AUTHORIZE THE MAYOR, RICHARD A. MOCCIA, TO
EXECUTE ANY AND ALL DOCUMENTS NECESSARY FOR A LOAN AGREEMENT
IN AN AMOUNT NOT TO EXCEED $150,000 WITH OAK HILLS PARK AUTHORITY
IN ORDER ADDRESS SORT TERM OPERATING NEEDS OF THE AUTHORITY
(ACCOUNT 016110-54BB) PASSED UNANIMOUSLY.
Fiscal year 2013-2014 Operating Budget and Cap Review and Discussion.
A discussion followed about scheduling a meeting on February 19th at 8:00 p.m. to review the
2013-2014 Operating BUd~et and Cap. There was a consensus that the meeting would be
scheduled on February 19t I.
ADJOURNMENT

** MR. PENA MOVED TO ADJOURN.
** THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 11 :00 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF NORWALK
FINANCE COMMITTEE OF THE COMMON COUNCIL
SPECIAL MEETING
FEBRUARY 19,2013
ATTENDANCE:

Carvin Hilliard, Chair; Matt Miklave, John Igneri, Sarah Mann,
David McCmihy, Warren Pefia (7:40 p.m.); Douglas Hempstead (8:25
p.m.)

STAFF:

Thomas Hamilton, Finance Director; Fred Gilden, Comptroller

OTHERS:

Council Members Bruce Kimmel, JelTY Petrini, David Watts, Michelle
Maggio
CALL TO ORDER

Mr. Hilliard called the meeting to order at 7:35 p.m. A quorum was present.
DISCUSSION ON FISCAL YEAR 2013-14 OPERATING BUDGET CAP
Mr. Hamilton distributed print copies of the PowerPoint Presentation. He said that he had
submitted the budget to the Board of Estimate and Taxation on February 11,2013. A public
hearing has been scheduled for February 21st. Although this hearing is not required by the
Chmiel', it was requested by the Chair.
Mr. Hamilton then reviewed the upcoming budget schedule, which was listed on page 2 of the
hard copy of the February 14,2012 FY 2013-2014 Budget Presentation. The Council's role in
the development ofthe Operating budget is different from its role in the Capital budget. The
Council sets the spending cap for the Operating budget. The Council actually can determine
which projects receive funding in the Capital Budget.
Mr. Hamilton briefly reviewed the current economic environment and how this affects the City's
budget. While the economy is recovering slowly, the activity remains sluggish and uneven. The
unemployment rate in Connecticut remains at 8.6%.

Mr. Pefia and Mr. Wattsjoined the meeting at 7:40 p.m.
Mr. Hamilton said that the Finance Depmiment had already assembled the final budget numbers
when the Governor announced his proposal to exempt the first $20,000 of assessed value on
motor vehicles. The Finance Depmiment had assumed that the State Aid would remain flat.
Interest income, building permits and tax base growth have remained stagnant. However,
employee health care and pension contributions are the major budget drivers. Norwalk is still
not able to make the annual OPEB ARC (Annual Retirement Contribution) contribution that the
actuary recommends, but the City has made progress in reducing this structural cost driver.
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Mr. Kimmel asked about the OPEB ARC payments. Mr. Hamilton explained that the City had
established the OPEB ARC trust fund for retirement, but knew that it could not make the full
amount of the ARC contribution that the actuary recommended. He reviewed the details around
this issue.
The total recommended budget for FY 2013-2014 is $311,317,270. This includes a 5.3% gross
increase for Education, a 34.4% increase for pension contributions and a 2.8% net increase for
the City. These increases will require a 3/9% average tax increase. For a median single family
in the 4th Taxing District, the tax will be $6,399, which is an increase of $253 dollars in the
taxes.
Mr. Hamilton then reviewed the events following last year's discovery of a major BOE budget
shortfall. The Board of Education will be fully funding their benefits and the City will have a
shOlifall in the insurance account. The City will correct half of the shortfall in the upcoming
budget year and next year the second half will be corrected. Mr. Hamilton said that if the BOE
had added the debt repayment into their budget, it would artificially inflate the BOE budget. The
State has a requirement called the Minimum Budget Requirement (MBR), which requires the
City to give the BOE at least the same amount of previous year's budget.
Mr. Pena had several questions about the details of the debt repayment. Mr. Hamilton pointed
out that the repayment of this debt by the City will mean that those funds will not be available
for other projects.
Mr. Pena then asked why the City wasn't monitoring the insurance fund. Mr. Hamilton pointed
out that the problem was that BOE was not budgeting the proper amount, not that the accounting
was flawed. The Comptroller's office is not a decision making entity, but a depmiment that
processes the funds. The auditors stated that all the accounting had been accurate and properly
done. Mr. Pena repeated his perception that the City was not properly monitoring the insurance
fund. Mr. Hamilton then repeated that the City was not responsible for the BOE's budgeting
error.
Mr. Hamilton went on to review the major funding initiatives. Mr. Kimmel asked about the three
new police officers and where they would be assigned. Mr. Hamilton said that the Mayor was
hoping to use these officers for increased school security, but that the Police Chief would
ultimately be making the decisions regarding the officers.
The new Fire Headqumiers will be coming on line during the 2013-2014 fiscal year. The budget
has been expanded to include the new headqumiers maintenance along with that of the two
public libraries. Mr. Hamilton explained that the new HVAC systems are much more
sophisticated and need regulm' maintenance.
Mr. Watts asked for back up material on the cost analysis regarding the outsourcing of the
garbage collection service. Mr. Hamilton said that when the Council had voted on the initiative,
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the information was presented. He said that the contracts were all consistent with the
documentation that had been presented at that time.
Mr. Petrini had a question about the BOE maintenance position. M1'. Hamilton reminded
everyone that the City has no control of individual line items.
Ms. Mann asked if having the City buildings handled by professional managers was a normal
trend. M1'. Hamilton said that he would like to see all the buildings professional managed, but
that the cost was not possible at this time.
M1'. Kimmel asked about the documentation for the outsourcing. Mr. Hamilton said that the only
documentation available would be the payment receipts for the contract agreements.
M1'. Kimmel then had a detailed question about the insurance fund and the accounting that is
used for this. M1'. Hamilton explained that the insurance fund was an internal fund, which is not
tracked in the same manner. Discussion followed about the details of the insurance shortfall.
The next topic reviewed was the Structural Budget Drivers. This included Pension
Contributions, a Discount Rate reduction, and some future structural changes to pension benefits.
All the City's pension funds are well funded. M1'. Hamilton then distributed copies of the
pension analysis. ClUTently, the market value of the funds is at 83% funding. Anything over
80% is considered very good. The economic recession moved the pension funding from a
surplus position of over 100% to an underfunded status of 83%. However, this was true for
everyone across the nation.
The City has been actively taking steps to reduce it's pension liability. M1'. Hamilton then
distributed a document that was prepared by the actuary last year when the City closed the
Defined Employee Benefits plan. While there are no immediate cost savings for the City, but as
employees retire, the new employees will go into a matching 401 retirement plan.

Mr. Hempsteadjoined the meeting at 8:25 p.m.
M1'. Pena asked ifthere was a requirement for employees to contribute to their pensions. M1'.
Hamilton replied that there were required contributions. The employees in the defined Benefits
plan have seen increases in their contribution. The new benefit plan will have a fixed matching
contribution of 5% until 2018 when the current agreement ends. Discussion followed.
M1'. Pena asked what plans had been made by the City for when the contract expires in 2018.
Mr. Hamilton said that he couldn't say and that it would depend upon the economic conditions at
that time. He said that conversion from one benefits plan to another is very tricky and there are
many factors to be considered.
Employee Health insurance was the next topic. There has been an 18% increase. The City has
been impacted by catastrophic claims experiences and this resulted in a cost per member rate that
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is significantly above the CIGNA municipal norm. Mr. Hamilton pointed out that all six union
contracts will be expiring within the next year and negotiations are underway.
Ms. Mann asked how successful other municipalities have been regarding cost sharing health
insurance. Mr. Hamilton said that he believe that the City is doing well and the agreements
require mandatory generic drugs and mandatory mail order medications. He went on to list a
number of proactive programs that the City had taken in order to reduce costs. The employee
costs shares are approximately 11 % and well within the median for other municipalities. Mr.
Hilliard commented that the benefit plans seem extremely generous to the City employees. Mr.
Hamilton replied that he didn't disagree with that, but the City was in line with other
municipalities.
Mr. Kimmel asked about the catastrophic experiences. Mr. Hamilton said that according to the
claims administrator, the City has had a very high incidence of catastrophic events. The City
does have a "stop loss" clause, but it is quite high.
Mr. Kimmel asked if the co-pays were adjusted downward when the drugs were generic. Mr.
Hamilton said that this was so.
Ms. Maggio joined the meeting at 8:45 p.m.
Mr. Hempstead had a question about the health insurance monitors. Mr. Hamilton said that there
has been significant time spent on employee wellness programs. There have been a number of
initiatives, such as physical fitness programs, stop smoking programs and health eating
programs. CIGNA has a number of programs for employees who are diabetic or have asthma
related issues and have been hospitalized for these conditions.
Mr. Pefia asked for clarification on the different percentages in the documentation. Mr.
Hamilton reviewed the details with him.
Mr. Pefia asked about the upcoming labor union contract negotiations. Mr. Hamilton said that
any changes in the contract benefits plan would not take effect until January of2014, which
would be half way through next year's budget process.
Any impact of negotiated changes will take time before they translate into budget savings. He
reviewed the retiree health benefits, which will help lower City costs over time. The percentage
is based on the number of years of service.
Mr. Hamilton then went on to nanate the Budget Revenue Assumptions. These included the Net
Grand List increase of .2%; an increase in the tax collection rate from 98.3% to 98.5%, and the
back tax collections. It was noted that the supplemental auto tax will remain flat, along with
State aid and interest income.
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Mr. Igneri asked what the percentage of commercial real estate vs. residential. Mr. Hamilton
said that he believed it to be about 22% for commercial.
Mr. Miklave asked what effect the .2% increase in the grand list would have if the propeliy
values decreased .2%. Mr. Hamilton said that basically it would result in the property tax bill
remaining the same.
Mr. Hamilton said that the tax sales increase the revenues. He then went on to speak about the
Governor's proposal to reduce the propeliy tax on vehicles under a celiain value. For Norwalk,
this would impact revenues by almost 17 million dollars. While the Governor has given a local
option for municipalities to pmiicipate in this proposal for this year but the following year, it
would be mandatory for all municipalities.
Mr. Hamilton said that the revenue assumption that the State aid would remain flat had changed
when the Governor proposed some dramatic changes to State grants. He then distributed a
document with the various State grant amounts listed on it. There was an announcement that the
ECS grant would be increased, but the funds will go directly to the BOE. He listed a number of
grants that would be reduced by 1.3 million dollars to the general fund. This has not yet become
law. Discussion followed about how the ECS budget funding can be used.
Mr. Watts said that it was his understanding that the ECS money could not be used for any old or
existing programs. Mr. Hamilton said that he had not seen all the documentation. He then went
on to speak on the information that he had seen in news miicles. Mr. Hamilton said that he was
concerned with the re-shuffling of the State grant allocations because while the added income is
welcomed, it may also force the elimination of other long standing items due to the fact that the
money is designated for celiain items. Discussion followed.
Mr. Hempstead asked Mr. Hamilton to explain the PILOT program, which is being eliminated.
Mr. Hamilton said that the State gives a payment in lieu of taxes for certain items. such as
Norwalk Hospital, NCC and other State properties, such as the Courthouse. The Governor is
proposing the elimination of the PILOT program for state owned properties but not for hospitals
and colleges that serve a region.
Mr. Hempstead asked what would happen ifthe Council set a cap, but the State gave the City a
sum that was 1.3 million less than before. Mr. Hamilton said that his budget has assumed flat
governmental funding. If the City lost 1.3 million dollars in State aid, they would have to make
deeper budget cuts or the BET would have to come back to the Council and request that they
approve raising a cap. Discussion followed.
The recommended budget will use $1,744 million dollars from the fund balance.
Mr. Pena then asked what the BOE reductions were. Mr. Hamilton listed the various line items.
He also suggested that perhaps the question should be held to Thursday night when the BOE
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would be present. He reminded everyone that once the BOE receives their funding, they decide
what their priorities are.
Mr. Kimmel asked about Public Works budget. Mr. Hamilton said that their budget had been
reduced because of the mild winter last year. When the cap was set, one of the reductions that
was made was $400,000 for the salt/sand line item. This year, those funds for sand and salt
needed to be restored.
Mr. Hamilton then reviewed the pie chart that indicated 52.6%, but reminded everyone that the
City carries a number ofBOE costs. With those City side BOE costs added in, the percentage of
the BOE spending moves up to 60%.
Mr. Miklave asked about the Public Works budget and the impact that the outsourcing of the
garbage collection services. Mr. Hamilton then reviewed the figures. A discussion regarding the
Public Works budget details followed.
Mr. Miklave had several detailed questions about the Significant Expenditure Changes graph.
Mr. Hamilton reviewed each of the line items with him.
90% of the revenue comes from property taxes. Mr. Hamilton then reviewed the significant
Revenue Changes and Significant Expenditure Changes charts. The Board of Education is the
biggest expenditure driver with pension contributions following as the second largest expense.
Other noteworthy issues include the fact that the State aid remains higWy uncertain, the
Governor's proposal to exempt the first $20,000 of the assessed value on motor vehicles; Tax
appeals from 2008 continue to erode the collectible tax levy, and the recommended use of fund
balance will leave the City with a fund balance at 7.9%. This will have an effect on the City's
bond rating.
Mr. Pena asked why last year it was not prudent to take out 1.8 million from the Fund Balance
for the BOE shOlifall, but this year, the budget will be utilizing 1.7 million from the Fund
balance. Mr. Hamilton said that there was a deficit and that pensions were rising. Mr. Pena said
that last year, he had stated that reducing the Fund Balance would not affect the City's bond
rating. Mr. Hamilton said that the City had come up with a solution that addressed the BOE
shOlifall problem that did not involve using the Fund Balance. Mr. Pena said that it was unusual
how the priorities changed. He said that in three years, the BOE would have their major deficit
"forgiven" .
Mr. Kimmel asked about last year's projections for the fund balance. Mr. Hamilton replied that
he had not projected using it last year. Mr. Kimmel asked if the reason for the use of the fund
balance would be a factor. Mr. Hamilton said that this was so and the rating agencies would
factor in the fact that there was the BOE deficit and some other circumstances that would wan'ant
the use of the fund balance.
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In summary, Mr. Hamilton said that the budget was balanced. The BOE would receive funding
to allow them to fund all current services and some new initiatives. City expenditures growth is
driven by required pension contributions and employee health benefits. Recommended budget
eliminated 50% of accrued deficit in Insurance fund. The budget funds three new Police
Officers.
Mr. Miklave asked about the format of the budget. Mr. Hamilton said that this year, the budget
book included the line items. The budget book is broken out by depmiment.
Mr. Miklave asked several detailed questions about the various line items. He questioned the
performance indicators listed in the City Clerk's Office, the IT Depmtment and the Police
Department. Mr. Hamilton said that he believed these figures indicated the work load the
depmiment handled..
Ms. Maggio left the meeting at 10:20 p.m.
Mr. Miklave asked why the number of crimes and the number of violent crimes committed was
not included in the performance indicators. Mr. Hamilton said that the number of crimes or
violent crimes was not a budget factor. When Mr. Miklave asked about the Fire Depmtment
Performance Indicators being the same over a period of years, Mr. Hamilton said that he would
have to speak to Fire Chief McCmihy about that issue as those performance indicators were
compiled by the individual departments.
Ms. Mann asked Mr. Hamilton if she could email herbudgetquestionstohim.Mr. Hamilton
said that he would be pleased to receive Council Members questions by email.
ADJOURNMENT

** MR. MCCARTHY MOVED TO ADJOURN.
** MR. HEMPSTEAD SECONDED.
** THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 10:30 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF NORWALK
FINANCE COMMITTEE OF THE COMMON COUNCIL
PUBLIC HEARING & SPECIAL MEETING
FEBRUARY 21, 2013
ATTENDANCE:

Carvin Hilliard, Chair; David McCmihy, Matthew Miklave, John
Igneri, Warren Pena

STAFF:

Thomas Hamilton, Finance Director; Robeli Barron, Finance Department

OTHERS:

Council Member Bruce Kimmel, Council Member Sarah Mann,
Council Member Michelle Maggio, Council Member Anna Duleep;
Atty. Jeffrey Spahr, SPED Partners; Michael Bm'bis, NPS BOE Finance
Committee Chair; Patrick Begos, BMHS Parents Club; Ms. Suzanne
Brown Koroshetz; BMHS Principal; Margaret Watt, SPED Pminers;
Elio Longo, BOE Chief Operations Officer; Tony Daddona, Interim
Superintendent of Schools
CALL TO ORDER.

Mr. Hilliard called the meeting to order at 7:35 p.m. A quorum was present.
Atty. Jeffrey Sprah came forward and said that he was a life long resident of Norwalk. He said
that he was present to speak about the budget. He said that his daughter had just stmied at the
Norwalk High School Marching Band and the program was amazing. He said that he was very
pleased.
Atty. Spahr said that he wanted to familiarize the Committee with Norwalk SPED (Special
Education) Partners program. He said that it's not just a situation where a program wants more
money. CREC reviewed the NPS Special Education program. This independent study revealed
that Norwalk's SPED was under funded. Atty. Spahr then said that he had spoken to Mr. Lyons
about the amount of funding for SPED and also pointed out that the Norwalk SPED depmiment
had fewer staff members.
He then reminded everyone that last year, there had been 19 SPED students who needed aides,
which were mandated by the IEPs. This was a federal violation. Atty. Spahr also pointed out that
by providing students with the appropriate type of suppOli and education in the early years, it
could very well prevent a situation like Sandy Hook from happening.
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He then reiterated the fact that the Norwalk Public Schools Special Education was under funded,
understaffed and inadequate for the students.
Mr. Michael Bm'bis, a member of the BOE, came forward and distributed a document to the
Committee. He said that he was present as the Chair ofthe Board of Education Finance
Committee. The Board had requested an amount and the City had proposed an amount that was
1,105,578.00 less. Pmt of the differential is that the $1,105,578 involved either contractual costs
or was for restoration of critical positions. Mr. Bm'bis then gave a brief overview of the items on
the document.
Mr. Bm'bis said that there had been a quote in The Hour today about the budget funding. He
said that the 30 basis points would cover a great deal of ground.
Ms. Sheila Wolf came forward and said that she was associated with BMHS. She said that she
deeply appreciated the Art Teacher position at BMHS. She requested that the Committee
consider restoring this position,
Mr. Patrick Begos of 10 Richmond Road came forward and stated that he was one of the CoPresidents of the Brien McMahon Parents Club. He then spoke about the Common Core
curriculum, which is being imposed on the City by the State along with 48 other states. The
Central Office had done a major amount of work to prepare for this change. However, it will
cost a great deal of money. Stamford has spent something around 20 million dollars and they are
nowhere near being as prepared as Norwalk is. He then spoke about the Central Office
presentation on the Common Core and the costs associated with it. The figures in the BOE
budget were less than recommended and now that amount is being reduced by the City even
flUther. Mr. Begos said that every student will be taking tests on computers and the testing will
be personalized.
Regarding the operating budget, the BOE request is for the staff training for teaching the
Common Core. It is a two year implementation period and then the training is over. He said that
he hoped that the BET, the Council and the BOE could find time to sit down and discuss how
they would be able to finance the Common Core Standards.
Ms. Suzanne Brown Koroshetz, the Brien McMahon principal, came forward and said while she
has a residence in Norwalk, she spends most of her waking hours at Brien McMahon as its
principal. She said that in her six years as principal at BMHS, all the budgets have been about
cuts. The introduction of the Common Core was a national movement and a fundamental change
on how education is delivered. The Federal Government has announced that this is mandatory.
It will insure that any Norwalk student will be receive the same education as any student
elsewhere.
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The cuniculum specialists playa critical role. This program introduces a totally new cuniculum.
The teachers need training on how to teach the material. Both NHS and BMHS will be reviewed
for their accreditation in the next year.
Ms. Margaret Watt came forward and said that she was a co-chair of Norwalk SPED Partners
and co-chair of the Jefferson PTO. She said that the recent CREC evaluation had indicated that
the District does not have enough staff or resources for the most vulnerable students. There are
equality and quality issues. Every dollar that is spent when the students are young will be paid
back. There is no method for building capacity for the future. However, all the focus is on
getting back to where the program should have been a few years ago.
Ms. Watts said that the library aides were critical, particularly for the students who do not have
access to libraries.
She then spoke about the fact that Jefferson has approximately 600 students but only 1.5
administrators. This is the same amount of administrative staff as schools with only 400
students. However, now Jefferson will be losing the .5 administrator, who will be going to
Columbus School. That wi11leave Jefferson with just 1 administrator.
Mr. Hilliard asked if there was anyone else who wished to speak to the Committee. Hearing
none, he closed the public hearing pOliion ofthe meeting at 8:09 p.m.
DISCUSSION ON FISCAL YEAR 2013-14 OPERATING BUDGET CAP.
Mr. Hamilton then asked if the Committee had the summary sheet and of the budget and
spreadsheet that contained the calculation of what the tax rate would be depending on cap that
Council set. He reviewed the range outlined the figures on the calculation sheet. He noted that
Mr. Daddona and Mr. Longo were present to answer questions.
Mr. Miklave pointed out that this was a special meeting and that the Committee could not vote
on a resolution since it was not on the agenda. Mr. Miklave said that the Chairman has the
power to put a proposed resolution on the Council agenda.

** MR. MCCARTHY MOVED THAT THE BUDGET CAP BE SET WITH A
MAXIMUM LIMIT ON THE TOTAL APPROPRIATION FOR THE CITY OF
NORWALK FOR THE FISCAL YEAR BEGINNING JULY 1,2013 SHALL BE NO
MORE THAN $294,798,999. THIS APPROPRIATION CAP REPRESENTS TOTAL
EXPENDITURES OF $311,317,270 LESS ESTIMATED INTERGOVERNMENTAL
GRANTS OF $16,518,271 FOR A TOTAL TAX INCREASE OF 3.94%.
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Mr. Kimmel asked for a point of information. He said that this would cause a tax increase of
3.9% and wished to know how this would affect the BOE budget.
Mr. Kimmel then asked Mr. Longo for some of the details on the summary of the BOE budget.
Mr. Longo came forward and reviewed the individual line items.
Mr. Hamilton stated that he would like to make a clarification. In order to fully fund all
departmental request would result in a budget of $299,245,504 and require a 5.6% tax increase.
Ms. Maggio asked what amount was budgeted for substitutes. Mr. Longo said that it was almost
$900,000.
Ms. Mann asked whether or not staff from Silvermine Art group could come in and teach the
students. Mr. Daddona explained that since the District is a public school, the teachers would
have to be celiified. There were also contractual issues involved.
Ms. Duleep asked about the security funding. Mr. Daddona replied that there was a District
Safety Committee that was currently assessing each school to determine the needs of each
location. He gave an example of some of the simpler safety measures that were being taken.
Mr. Hamilton then spoke about the fact that the Mayor would like to have additional three police
officers for security. However, he reminded everyone that the final decision is up to the Police
Chief.
Ms. Duleep had several questions about the training that any security staff would receive
regarding dealing with students. Mr. Daddona said that there were three resource officers at the
high schools already. The District is working to develop a crisis management plan and provide
the needed training. He said that the $100,000 figure that was put in the budget was a place
holder.
Ms. Duleep went on to speak about funding to help the schools that need to deal with basic
issues. She said that there had been a statement that Representative Fleischman made that
indicate there might be some funding available in the future.
Mr. McCmihy asked about the issues with the BOE line items. Mr. Hamilton reminded everyone
that the Council has some input over the Capital Budget, but that State law is very clear that the
BOE has sole jurisdiction over how their funding is spent. Mr. Hamilton said that in developing
his recommendations, he did not touch the request for Common Core cUlTiculum.
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Mr. McCm1hy had some questions about the utilities. He noted that the cost of the gas and oil
had decreased. Mr. Longo agreed and explained that the BOE works with the City's Purchasing
Depm1ment to get favorable prices.
Mr. Hilliard asked about the Special Education students and requested a brief explanation ofthe
evaluation process that determines whether a student might have a disability. Mr. Daddona said
that there were State regulations that mandate the District take cel1ain actions, such as SRBI
interventions. This is followed by a PPT process. An IEP is then created and the student
receives special services.
Mr. Hilliard asked what happens when a student is designated as a special education student and
what kind of follow up is provided. Mr. Daddona said that there was a tri annual testing and
evaluation for each student.
Mr. Pena then asked about the BOE request for 3.4% and the 2.7% City recommendation. Mr.
Barron said that this was a 1.2 million dollar difference. Mr. Pena asked if the BOE did not
receive the 3.4% increase, what would be cut. Mr. Bm'bis said that there were contractual
obligations of 4 million dollars. He then reviewed the items that were listed on the document that
he had distributed earlier.
Mr. Pena asked what impact would be if the BOE were given their full request. Mr. Barron
indicated where the figures would be if the full BOE budget was approved.
Mr. Pena asked ifthere was any depm1ment that could be left as is. Mr. Hamilton said that he
had already reviewed each department and made his recommendation.
Mr. Pena then requested clarification on the insurance deficit reduction. Mr. Hamilton said that
the 4 million dollar deficit had been moved from the BOE budget to the City budget. $1,744,000
was to fund approximately 50% of the audited deficit from June 2012. The second half of the
deficit will be addressed in 2014-2015.
Mr. Kimmel said that he was glad that this was being handled this way. He pointed out that on
the Capital budget, the Council does not have line item control on the Capital budget.
Mr. Kimmel commented that this was not just a meeting to discuss the BOE budget. He noted
for the record, this was the first time that the department heads were not present to answer
questions on the budget. He said that he was not happy that the depm1ment heads were not in
attendance.
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Mr. Miklave stated that he was not implying anything by his questions. He noted that this
recommended budget that Mr. Hamilton was required to put forward by Chmier. He asked if the
Mayor was in agreement with this budget. Mr. Hamilton said that he believed that the Mayor
had reviewed the budget and was in agreement.
Mr. Miklave asked whether the City had replaced some funds into the fund balance. Mr.
Hamilton gave a brief overview. Mr. Miklave said that it was his recollection was that there had
been a consideration of drawing down the fund balance for 12-13 and 11-12. Mr. Miklave said
that he believed that the draw down had not been as much as anticipated. He also asked whether
the City would be drawing the full amount from the fund balance. Mr. Hamilton said that he
would not know at this time. He pointed out that there are projected revenues, such as building
permits and other income variables. These revenue streams can be either greater than the
expectations or less than the projections. This would affect how much was drawn from the Fund
Balance. Mr. Miklave had several other details questions.
Ms. Maggio said that she was present tonight because these were important issues. She said that
Mr. Daddona and Mr. Bm'bis had a meeting about the Common Core Curriculum for the Council
Members. She said that she wanted to assure Ms. Koroshetz and Mr. Begos that she understands
the issues. Ms. Maggio then addressed each of the speakers regarding their concerns.
Ms. Maggio said that her husband is a Norwalk firefighter and he gets six weeks of sick time.
However, if a fire fighter misses two tours, a doctor's note is required to return to work. She
wondered ifthere were people who were being held accountable for their sick time in the BOE.
She said that no one on the Council was taking any of the issues lightly.
Mr. Miklave said that this was his eighth vote on the budget. This is the recommendation on the
vote on the preliminary budget. The final vote will be had later. He added that the Council does
not vote on the BOE budget, or the City budget. The Council sets the total expenditures for the
City. What happens with the revenues, the fund balance and other issues is not something the
Council has control over. The Council does not raise taxes, it sets the limit on spending.
Mr. Miklave went on to speak about his concerns regard the budget process, which he said that
he has objected for the last eight years. He said that the Council should have a line item veto on
the City budget and that there needed to be a better process. The lack of performance standards
in the budget is a problem. Mr. Miklave said that the discussion centers on the 1.2 million that is
not being funded rather than the $311,317,270 that is being funded. Public oversight is needed
on what is being funding.
Mr. Miklave said that he was not prepared to vote on this budget because he has requested
additional information.
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Mr. Kimmel pointed out that the BOE is governed by the State and Federal law while the City
administration is govern by the Chmier. Mr. Kimmel said that he was glad to see the
performance standards in the budget book. However, some of those standards make no sense.
Mr. Kimmel said that the final question was the taxes. It is critical that the Council set the
framework, because there are factors, such as the Governor's budget has not been finalized. The
Board of Estimate and Taxation are not unreasonable. They work within the framework
established by the Council. The depmimental budgets are thoroughly discussed within
Committee. He said that there are depmiments such as IT or the Mayor's Office that the
Committee does not oversee. For those depmiments, Mr. Kimmel says that he trusts the BET to
perform their due diligence.
Ms. Duleep said that she was also not on the Committee. She then spoke about her experience in
a classroom when she substituted. She mentioned the lesson plan preparation, the required
paperwork, parental meetings and other demands on the classroom teachers. Considering there
have been so many years in a row where there have been missed oppOliunities for expanding the
program, it is important to suppOli the teachers and the aides in the classrooms. She urged the
Council members to consider why a pmiicular administrator may be necessary. It is difficult to
keep teachers in the classroom for five years.
Mr. Igneri said that the original BOE request seemed reasonable and he was disappointed that the
BOE request was not being fully funded. He agreed with Mr. Kimmel that he would like to have
had the depmiment heads present to answer questions. He said that he was not prepared to vote
on the budget cap tonight.
Mr. Pena said that he felt that the City needed to rebuild the schools. He said that many of his
clients look at Norwalk's school if they are considering moving to this area. However, after
doing an internet search, the negative stories come up and the clients chose other communities.
RECESS.
Mr. Hilliard called a recess at 9:30 p.m.

He reconvened the meeting at 9:42 p.m.

** THE MOTION THAT THE BUDGET CAP BE SET WITH A MAXIMUM LIMIT ON
THE TOTAL APPROPRIATION FOR THE CITY OF NORWALI( FOR THE FISCAL
YEAR BEGINNING JULY 1,2013 SHALL BE NO MORE THAN $294,798,999. THIS
APPROPRIATION CAP REPRESENTS TOTAL EXPENDITURES OF $311,317,270
LESS ESTIMATED INTERGOVERNMENTAL GRANTS OF $16,518,271 FOR A
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TOTAL TAX INCREASE OF 3.94% PASSED WITH TWO IN FAVOR (HILLIARD
AND MCCARTHY) AND THREE ABSTENTIONS (MIKLAVE, IGNERI AND PENA).
ADJOURNMENT.

** MR. MCCARTHY MOVED TO ADJOURN.
** THE MOTION TO ADJOURN PASSED UNANIMOUSLY.
The meeting adjourned at 9:45 p.m.

Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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SECTION A

RESOLVED

SPECIAL APPROPRIATIONS - MARCH 4, 2013
BOARD OF ESTIMATE AND TAXATION

ADVERTISED ITEM:

FISCAL YEAR 2012-13:

1. RESOLVED, that a sum not to exceed $55,875 be and the same is hereby transferred
from Increased Revenues to various Fire Depmiment accounts to cover the costs
associated with the process of hiring new firefighters. (Account #01-3140-5211; 013140-5237 & 01-3140-5258).

AGENDA

MARCH 14,2013

REFUNDS PROCESSED
CLAIMS COMMITTEE

APPROVED BY
TAX COLLECTOR

REPORTED TO
CLAIMS COMMITTEE

ALEXANDRlS ELEFTHERlOS S

II-MV-300825

PRORATION

ALI YASMINE H

II-MV-300887 ($199.51)

EMPLOYEE GARNISHMENT

ATKINS PAUL

II-MV-302560 ($29.86)

EMPLOYEE GARNISHMENT

BI0GUO

IO-MV-975

CLAIMS COMMITTEE MEETING

($48.37)

($145.13)

DUPLICATE PAYMENT

II-MV-304850 ($253.91)

DUPLICATE PAYMENT

CHIRlNOS GUTIERREZ CAROL

ll-MV-3011018 ($318.49)

ABATEMENT

CONTOUR LANDSCAPING CO INC

II-MV-312439 ($59.16)

PRORATION

I1-MV-312442

PRORATION

($399.04)

($102.80)

($43.64)

CORDERO DOMINGO D

10-MV-312784 ($112.73)

ABATEMENT

CROWN BOWER LLC

I1-MV-402620 ($619.01)

ABATEMENT

DAIMLER TRUST

II-MV-314120 ($102.41)

PRORATION

DAIMLER TRUST

II-MV-313955

ABATEMENT

DCFS TRUST

II-MV-314779 ($315.72)

PRORATION

DELVALLE ROBIN

II-MV-315357 ($157.56)

ABATEMENT/SENT TO MILFORD

DEREGT JOHN P

IO-MV-315852 ($41.66)

ABATEMENT

ll-MV-315653

ABATEMENT

($273.07)

($584.73)

($231.41)

DEROSA MARY C

ll-MV-315682 ($140.19)

OVERPAYMENT

FUSCOJOHNF

I1-MV-322229 ($157.12)

PRORATION

GARCIA JOSE A

I1-MV-322700 ($10.27)

PLATES TRANSFERRED TO LOWER VALUE VEHICLE

HONDA LEASE TRUST

II-MV-405967

($62.66)

PRORATION

HONDA LEASE TRUST

II-MV-328793

($189.93)

PRORATION

HONDA LEASE TRUST

II-MV-405961

($108.51)

ABATEMENT

($189.95)

I1-MV-328762 ($81.44)

PRORATION
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CLAIMS COMMITTEE MEETING
REFUNDS.PROCESSED
CLAIMS COMMITTEE

APPROVED BY
TAX COLLECTOR

REPORTED TO
CLAIMS COMMITTEE

HONDA LEASE

11-MV-328433

($335.89)

ABATEMENT

11-MV-328735

($332.22)

ABATEMENT

ll-MV-328783

($27.55)

PRORATION

11-MV-406256 ($91.26)

PRORATION

J ORR OF COS COB LLC

11-MV-406534 ($69.29)

PRORATION

JULY CASTRO-PEREZ DBA SO

10-MV-6255

($139.13)

PRORATION

11-MV-331403

($70.90)

ABATEMENT

($786.92)

($210.03)
KOESTERS STEVEN J & MELlSA

10-MV-333599 ($53.33)

PRORATION

MORRISON DOUGLAS

II-MV-408884 ($171.99)

BILL ABATEDNOL FIREFIGHTER TAX CREDIT

MOTT LAURIE H

11-MV-342398 ($35.62)

PRORATION

NISSAN INFINIT LT

10-MV-344755

($287.23)

PRORATION

11-MV-343956 ($245.07)

PRORATION

PACHECO JOHANNA L

ll-MV-346149 ($37.10)

PRORATION

PROMPTONG JUTIPORN

II-MV-349564 ($23.70)

PROMOTION

SANCHEZ LUIS FERNANDO

ll-MV-354077 ($87.44)

ABATEMENT

II-MV-354079 ($66.74)

ABATEMENT

SANTIAGO NORBERTO III

I1-MV-354378

EMPLOYEE GARNISHMENT

SPENCER LEROY

11-MV-357905 ($17.97)

PRORATION

TOYOTA LEASE TRUST

11-MV-412682 ($36.58)

PRORATION

TOYOTA MOTOR CREDIT CORP

11-MV-412828 ($239.37)

ABATEMENT

VW CREDIT LEASING LTD

11-MV-364766 ($544.67)

PRORATION

VW CREDIT LEASING LTD

ll-MV-364948 ($312.61)

PRORATION

ll-MV-365008

PRORATION

($532.30)

($154.18)

($557.42)

($64.54)

($244.81)

WARGO STEVE J

11-MV-413724 ($77.48)

PRORATION

PC RICHARD & SON CORPORATE OFFICE

11-PP-202424

($9,452.47)

OVERPAYMENT

BIALCZAK ADAM & JAGODA

11-RE-129610

($2,707.21 )

ESCROW ACCT/OWNER PAID IN ERROR
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CLAIMS COMMITTEE MEETING
REFUNDS_PROCESSED
CLAIMS COMMITTEE

APPROVED BY
TAX COLLECTOR

REPORTED TO
CLAIMS COMMITTEE

CARTER JAMES H III & SUSAN H

11-RE-104171

($1,464.07)

OVERPAYMENT/TRHU LOCKBOX

GIULIANI ARMANDO J & BARBARA & MICHAEL

ll-RE-ll0431

($1,047.28)

COCIASSESSORS

MIDLAND LOAN SERVICES

11-RE-119414

($6,375.29)

SPECIAL ABATEMENT

ONE KlTTRIDGE STREET LLC

11-RE-11990 1

($2,639.22)

DUPLICATE PYMT/OVERPAYMENT

WOOTEN STEVEN M

11-RE-129207

($159.62)

OVERPAYMENT

11-RE-104353

($12,656.82)

OVERPAYMENT

11-RE-125777

($10,784.31)

DUPLICATE PAYMENTIREFINANCE

RE: 208 FLAX HILL RD

RE: 28 OHIO AVE

SPECIAL REQUEST
CORELOGIC
RE: CAVINES CHARLES & CHRISTINA
STOCKTON ROBERT W & KATHERINE T
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TAX COLLECTOR'S REPORT
FEBRUARY 28, 2013
FISCAL YEAR 2012-2013
(2011 GRAND LIST)
AUTOMOBILE-REGULAR
AUTOMOBILE-SUPPLEMENTAL
PERSONAL PROPERTY
REAL ESTATE
TOTAL TAX

ORIGINAL LEVY
$15,053,085.96
$2,221,140.61
$14,792,059.96
$240,532,073.44
$272,598,359.97

SEWER USE
IPP FEE
FISCAL YEAR 2011-2012
(2010 GRAND LIST)
AUTOMOBILE-REGULAR
AUTOMOBI LE-SUPPLEMENTAL
PERSONAL PROPERTY
REAL ESTATE
TOTAL TAX
SEWER USE
IPP FEE
TAX DIFFERENCE 2010 G.L. VS. 2009 G.L.
INCREASE/(DECREASE)

SEWER DIFFERENCE 2010 G.L. VS. 2009 G.L.
INCREASE/(DECREASE)

IPP DIFFERENCE 2010 G.L. VS. 2009 G.L.
INCREASE/(DECREASE)

BACK TAXES COLLECTED
PRIOR TAXES
PRIOR SEWER USE FEE
PRIOR IPP FEE
TOTAL PRIOR TAX, SEWER & IPP
CURRENT INTEREST
PRIOR INTEREST
SEWER USE FEE INTEREST
IPP FEE INTEREST
TOTAL INTEREST COLLECTED
PRIOR LIEN FEE
CURRENT LIEN FEE
TOTAL LIEN FEE COLLECTED
MISC FEES COLLECTED··
TOTAL PRIOR TAX, ALL INTEREST
& ALL FEES

ADJ. TAX COLLECTIONS
JUN 12 - FEB 13
$13,494,706.41
$1,675,547.16
$14,068,971.72
$235.082.713.13
$264,321,938.42

COLLECTION %
89.65%
75.44%
95.11 %
97.73%
96.96%

CORRECTED LEVY·
$14,740,163.70
$2,195,553.81
$14,658,042.54
$240,145,162,24
$271,738,922.29

COLLECTION %
91.55%
76.32%
95.98%
97.89%
97.27%

$13,356,387,00

$12,918,010.47

96.72%

$13,295,135,00

97,16%

$250,000,00

$208,525,64

83.41%

$244,000.00

85.46%

$13,785,227.95
$2,016,234.17
$14,512,277.02
$233,976.144.84
$264,289,883.98

JUN 11 - FEB 12
$12,413,585.67
$1,563,124.82
$13,681,455.24
$228,085,859.38
$255,744,025.11

90,05%
77,53%
94,28%
97.48%
96.77%

$13,513,486.28
$1,978,135.83
$14,218,318.54
$233,284,910.36
$262,994,851.01

91.86%
79.02%
96.22%
97.77%
97.24%

$13,158,490,00

$12,745,842,35

96.86%

$13,159,143.00

96,86%

$182,250.00

$164,227.27

90.11%

$185,500.00

88.53%

$8,308,475.99

$8,577,913.31

0.20%

$8,744,071.28

0.03%

$197,897.00

$172,168.12

-0.15%

$135,992,00

0.30%

$67,750.00

$44,298.37

-6.70%

$58,500.00

-3,07%

FISCAL YR 2012-2013

FISCAL YR 2011-2012

CUR YR vs,PRJOR YR

(JUL 12 - FEB 13)

(JUL 11 - FEB 12)

INC/(DEC)

$1,719,484.49
$130,356.74
$8.578.74
$1,858,419.97

$1,846,597.71
$185,653.39
$4,909.21
$2,037,160.31

($127,113.22)
($55,296.65)
$3,669.53
($178,740.34)

$409,681,86
$501,953.01
$43,848.36
$4,870.52
$960,353.75

$396,371.09
$606,527.69
$63,442.04
$3,188.97
$1,069,529.79

$13,310,77
($104,574.68)
($19,593.68)
$1 ,681.55
($109,176.04)

$10,780.92
$0.00
$10,780.92

$11,865.78
$0.00
$11,865.78

($1,084.86)
$0.00
($1,084.86)

$118,980.79

$48,613.58

$70,367.21

$2,948,535.43

$3,167,169.46

($218,634.03)

• CORRECTED LEVY INCLUDING CERTIFICATES OF CORRECTION

.* CURRENT FISCAL YEAR INCLUDES TAX SALE AND TITLE SEARCH FEES PROCESSED THRU MUNIS

." "
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DEPARTMENT OF FINANCE
OFFICE OF MANAGEMENT & BUDGETS

Date:

March 4,2013

To:

Members of the Board of Estimate & Taxation

From:

Robert BatTon, Director of Management and Budgets ~.

Re:

Special Appropriations

FISCAL YEAR 2012-13:
Item 1:
$55,875 from Increased Revenues to various Fire Department Accounts to cover the costs
associated with the process of hiring new firefighters.
This appropriation is to cover the cost of the entry level testing for Firefighters. A total of 1,034
applied and paid a $50.00 fee. In addition, approximately 167 paid $25.00 for a test prep fee. In
total $55,875 was collected. A total of 80 candidates made the eligibility list, and the Chief is
estimating approximately 50 will remain once they take their physical ability assessment.
The total cost of the process was $60,253. A detailed breakdown is attached:

Postage & Mailing

01-311 0-5221

$ 1,000

Advertising

01-3110-5237

2,086

Entry Level Test Prep Class

01-3140-5258

57,167

Total

$60,253

There is a $4,378 difference between revenue and expenditures. The Fire Department is
currently in negotiation with the Board of Education to waive their $2,339.60 custodial fee,
which would bring the difference down to $2,039. The plan is to cover this deficit through
internal transfers once all of the bills have been paid.
Finance recommends approval.

Castracane, Donna

From: McCarthy, Denis

Sent: Tuesday, February 19, 2013 10:21 AM
To: Hamilton, Tom
Cc: Castracane, Donna; Smith, Todd; Anastasia, Rosemarie; Reilly, Lawrence
Subject: Transfer request

Tom, the Fire Depmiment has completed our entry level testing for Firefighter. We collected $55,875.00 in
applicant fees and request that those funds be transferred to 013140 -5258 to pay for the cost of running the
exam. Not included is the oveliime costs inclllTed.
Revenues collected: $55,875.00
Expenses:

AdvertisinglRecruiting (013110-5237):
The Hour:
$ 600.00
Flyers:
$ 609.67
Hearst Media:
$ 473.51
Pro Graphics:
$ 403.00
Total;
$ 2,086.18
Mailings (013110-5211): $ 1,000.00
Test Prep class (note the test prep class fee collected amounted = $4,125)
Books;
$ 1,852.00
Soar for Success:
$ 3,600.00
Total;
$ 5,452.00
'\
Test: (note the test applicant fee collected total =$51,700)
Jacques-written:
$29,785.41
Jacques -oral est
$10,000.00
Shoreline assoc;
$ 1,200.00
Nwk Pub. School:
$ 2,339.60
Proctor:
$ 220.00
Refreshments;
$ 250.00
Meals oral;
$ 420.00
Proctors oral:
$ 7,500.00 (5 @ $250/day x3 days)
Total:
$52,715.01
Total Expenditures: $ 60,253.19
Denis McCmihy
Fire Chief
Norwalk Fire Depmiment
1

