CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
JUNE 14,2012
ATTENDANCE:

Carvin Hilliard, Chair; David McCarthy, Douglas Hempstead,
Matthew Miklave, John Igneri, Wan-en Pena

STAFF:

Tom Hamilton, Finance Director; Fred Gilden, Comptroller, Elio
Longo, BOE Chief Operations Officer, Dr. Susan Marks, Superintendent
of Schools; Fred

OTHERS:

Jack Chiaramonte, BOE Chair; Wilms, BET Chair; Council Member
Bruce Kimmel; Council Member Jen-y Petrini; Council Member David
Watts, Council Member Michelle Maggio

CALL TO ORDER
Mr. Hilliard called the meeting to order at 7:34 p.m.
** MR. MIKLAVE MOVED TO MOVE THE DISCUSSION OF THE BOARD OF
EDUCATION TO THE TOP OF THE AGENDA.
** THE MOTION PASSED UNANIMOUSLY.

DISCUSSION OF THE BOARD OF EDUCATION BUDGET
Mr. Pena asked if the intention was to vote on the resolutions. CH said that the resolution would
be discussed, but whether it would be voted on depended on the Committee.

** MR. MIKLAVE MOVED TO AMEND AGENDA TO ADD THE RESOLUTION AS
REFERRED BY THE COUNCIL UNDER 11 AS llA, TO ALLOW FOR A VOTE.
Mr. Hilliard said that he believed that it was early in the discussion. Mr. Pena said that it was his
understanding that it was the recommendation to send it back to the Council. Mr. Hilliard said
that the reason that he did not vote for this was because he needed the guidance of the finance
director. He added this would require a tax increase. This requires a discussion. All
stakeholders should be present at the table, along with the Council and the unions.
Mr. Hilliard said that he was turning the meeting over to the Mr. Hamilton.
Mr. Pena said that Dr. Marks, Mr. Wilms and Mr. Chiaramonte in the audience. Mr. Hilliard said
that he did not have a problem with them joined the Committee at the table. Dr. Marks, the
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Superintendent of Schools; Mr. Chiaramonte, the Chairman of the Board of Education and Mr.
Wilms, the BET chair, joined the Committee at the table.
Mr. Hamilton then said that he was happy to st31t the discussion. He then suggested that the
Committee have a review of how the short fall occulTed. He said that Mr. Longo had prepared
some materials for the Joint BET/BOE, which should be presented to the Committee.
Secondly, there was a resolution that was presented to the Council. It will be important to
discuss the implication on the fund balance, the propelty taxes and other aspects.
The third item that should be discussed should be whether there should be an audit regarding the
shOltfall and how this shortfall happened.
There have been numerous comments in the newspaper asking how the 4.4 million went missing.
Mr. Hamilton said that there was no evidence that even one penny was missing, but the issue was
one of dealing with inaccurate budget figures regarding health insurance and special education.
Mr. Hamilton said that it would be impOltant for the public and everyone else to know that the
Board of Education is regularly audited. The audit was conducted last year and will be
conducted again after the end of the month, but the request for this type of audit is not the annual
budget.
Mr. McCarthy asked whether the auditors would have missed the shortfall last year. Mr.
Hamilton explained that the shortfall OCCUlTed this year, not last year. When the audit is done for
this current fiscal year, the auditors will note the sholtfall.
Mr. Hamilton then stated that there had been talk about the City's willingness to restructure the
debt for Oak Hills, but was not willing to give more to the Board of Education. He reviewed the
Oak Hill situation and the BOE shOltfall are not related. He gave the details.
The adopted budget for 2012-2013, which was approved by the BET, is at exactly half the
amount and there is no room for more funding under the approved the cap.
Mr. Hilliard then noted that there were some members of the public that had signed up to address
the Committee.
Mr. Jeff Beckley, came forward and said he was a teacher. He thanked everyone for coming and
thanked Barbara for organizing the demonstration. He said that he was a member of the
Norwalk Federation of Teachers and respected the union leadership. However, even as a
member of the NFT, his comments were not reflective of the NFT.
He pointed out that Mayor Moccia was only asking for a year's freeze. He pointed out that this
was not the fault of the teachers, the students, the administrators or Dr. Marks. He then said that
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after speaking with many teachers, many felt that taking a freeze would be showing weakness.
There were 53% percent of the other teachers in the State had taken a freeze to prevent job loss.
Offering a 0% budget increase to District will eventually result in the closing of the Norwalk
schools. Norwalk Public Schools are a non-profit and do not make money off their students. He
then requested that the unions take a vote to reopen the contract and take a one year freeze. If
everyone does their pati then the schools can deal with the shortfall.
Mr. Mastrota came forward and asked the members of the Council to reflect on why they chose
to take seats on the Council. The misdeeds of a few have put everyone in a difficult situation.
The question is who will pay for this. The passion of the people involved has been shown on
Monday, Tuesday and again this afternoon at the demonstration. He then requested that the
Council close the budget gap. He reiterated that the Council should consider why they ran for
their positions, if not to make the City better in a difficult times.
Ms. Consolati came forward and said that she was a parent of two children, one of which would
be entering kindergmien next September. His class will have approximately 28 kids in the class.
If there isn't a solid foundation in the early years, then there will be problems in later years. She
said that everyone was trying to raise children who were educated. If the students don't get the
confidence in the early years, they lose confidence and drop out. She said that as elected
officials, they were trying to make the best decisions for Norwalk
Ms. Coleman said that she was an advocate for all 11,000 students in Norwalk. She then asked
where the unity that the elected officials have in education. Today's children are tomorrow's
leaders. How can we expect them to change the game if we do not equip them to do so. She then
displayed a pile of torn paper with pictures of dollar bills. She said that the Commissioner of
Education has said that it was time to move on. For the last eight years, the public has been
hitting "replay". She said that she had not been able to find a plan, not a shOli term plan, a long
term plan or any kind of plan. It is time to plan. The checks and balances need to be checked
through a better magnifying glass. Are the 11,000 children not worth compromise or unity?
Based on common ground, the children deserve the tools that they need in the future.
Ms. Brown came forward and said that she understood that there was a resolution about 4.4
million shortfall. She thanked the Tax Collector and Mr. Hamilton for their hard work. She said
that she was present to ask about the 4.4. million that the Tax Collector had collected in back
taxes. Currently, the resolution leaves She then suggested that this addition tax collections be
used for the BOE shOlifall rather than using the Fund Balance.
Mr. Ditrio came forward and said that the issue had nothing to do with the unions and had
nothing to do with the issue. However, the teachers will be getting a raise because there was a
contract signed a few years ago. Tonight is not about blackmail, but about reconciliation. He
said that the BOE was only asking the Council to restore the BOE budget back to a miserable
situation. Holding the students and employees accountable for the 4.4 million is wrong. He then
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said that if the various people had not taken notice, the BOE would be reconciling 9.9 miIlion
rather than 5.9 million. He said that the City should get the BOE back to normal and then hold
the BOE
Another resident came forward and said that she had been She said that by cutting the grade
schools, the student gap would increase. The fOUlth grade achievement gap is directly related to
the percentage of Prison population. She then said that the City had previously commandeered
2.2 miIlion of the BOE money and that it should be given back to the BOE along with the money
to close the gap.
Mr. Longo then distributed copies of his budget spreadsheet documents to those Committee
members, Council Members, BOE and NPS staff present. He then reviewed the figures
associated with the GASB ffiovernment Accounting §tandards Board) and OPEB (Qther £ostemployment Benefits) requirements. Mr. Longo gave a brief overview of the cash and accrual
methods of accounting and explained how these would be factored into the calculations. The
Council members and the Committee members had several questions regarding the details,
which Mr. Longo and Mr. Hamilton answered.
Mr. Longo pointed out that the 2009-10 financial year had balanced out. Mr. Pena pointed out
that there had been a surplus and wished to know where that money had been used. Mr. Longo
replied that since the budget balanced, he believed that the money was used for other BOE
accounts that had shOltfalls. Mr. Pena asked if there would be records of these budget transfers.
Mr. Longo said that there could be one lump sum transfer, but he suspected that the transfers
would be for smaller amounts to different accounts. This secondary information would be harder
to trade
Mr. Kimmel said that when he was on the Board of Education, there had been problems with the
transfers and that the Board then required the transfers between classes (i.e. fuel funds to
textbooks) to come before the Board and were made part of the record. Mr. Longo said that this
was still the case but reiterated that he did not have any way to know whether or not this had
been a lump sum transfer or a number of smaIler transfers over a period oftime. Mr. Kimmel
stated that for the record, he was not on the Board when the problem OCCUlTed.
Mr. Miklave asked why the auditors had not captured the earliest warning signs. Mr. Longo said
that he did not believe that a routine audit would have flagged this because it was not a
significant issue. Mr. Hamilton agreed.
Mr. Miklave asked Mr. Hamilton if the BOE had ever turned back funds to the City. Mr.
Hamilton said that he was not sure but did not believe it would not have been more than $50,000.
Mr. Petrini asked who would have been responsible for this enol'. Mr. Longo said that whoever
held the position before him would have been responsible, but he was the person who discovered
this issue, so as the Chief Operations Officer, he was responsible for the problem.
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Mr. Hempstead had several questions about what the plans were for moving forward. Mr. Longo
then listed some steps such as going out to competitive bid on insurance.
Mr. Hempstead asked if the BOE would have been able to reconcile their budget before the 4.4
shortfall was discovered. Dr. Marks then said that the BOE had been working on the
reconciliation. Discussion followed about the budget projections and the type of planning that
was underway.

Mr. Hamilton then distributed copies ofa document about the BET actions in regards to the
District Budget.
Mr. Kimmel said that he could not understand how the Board was unaware of the Special
Education costs in 2010-2011. He was incredulous that the Board was not advised about the
movement of 3 million dollars into the Special Education accounts. This is about accountability.
Mr. Longo said that he couldn't speak to 2010-2011 since he was not in Norwalk. Mr. Kimmel
said that he could not believe that the District could come up sh01t by 1.5 million. Mr. Longo
said that 1.5 million was 20% of the 7 million dollar Special Education budget and was much too
large of a margin. An acceptable margin would be 1%. He added that it was difficult to
determine that there was a problem since the insurance funds were blended in with the City's
Insurance.
Mr. Pena said that the Board, the Finance Committee, the Common Council, and the public
should know where the 1.5 million went. Mr. Petrini said that he would like to know what kind
of process the City had in terms of transfers. Mr. Hamilton reviewed the transfer process. Mr.
Petrini then asked Mr. Longo about this. Mr. Longo said that his practice was very similar to the
City's practice. Mr. Hamilton then explained that the BOE transfers were not always entered into
the MONIS system.
Mr. Miklave asked Mr. Longo what his first thought was upon discovering this problem. He
went on to say that to Mr. Longo's credit, he had immediately disclosed all the information to the
appropriate patties after finding the sh01tfall.
Mr. Miklave asked about the GASB offset. Mr. Longo then reviewed the figures with those
present. Discussion about the details found. Mr. Hamilton then gave an overview of the GASB
requirements changes in 2007 and the practices that the City and BOE prior to this.
Mr. Hamilton then referred everyone to the document he has passed out earlier about the BET's
action in May when the budget was set. The BOE came back to the BET and the City and
requested some assistance in reconciling their budget. He gave an overview of the steps, which
include a transfer of 4.4 million into the insurance fund, and a 13 month period to rectify the
sh01tfall in the insurance fund.
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Mr. Wilms then explained that when the BET had been notified of this shortfall, it was right at
the time when the Charter required the budget be finalized. He said that this was the first time he
had ever experienced a major deficit with only two months left in the fiscal year. By stretching
the time line out, it would gibe the BOE fourteen months to reconcile the deficit. One option
would be to use funds from the Fund Balance, and a second one would be to follow the
recommendations made by Mr. Hamilton. The City only had two options open to it, either cut
spending or raise taxes.
According to the rating agencies, using the Fund Balance for one year's operating shotifall is not
an acceptable accounting practice since the following year, the shortfall returns, but the funding
is gone. The resolution was presented by the Mayor. Mr. Hamilton went on to speak about the
preservation of programs, the retention of police officers at the various schools and a full day
kindergarten. By extending the debt to two years, it will allow the Board to stabilize. He said
that this type of action will be scrutinized by the rating agencies and that this will affect all the
depatiments, such as police, fire, DPW, and Recreation and Parks. lfthe repayment was pushed
out fUliher than two years, it could severely impact the City's ability to bond. Everyone wishes
there was enough money to pay for everything, but there simply isn't. This will reduce the Board
of Education debt down to 1.8 million.
Mr. Watts reiterated that he did not understand why the audit did not pick this up earlier. He said
that three million dollars had been moved without any accountability. He then questioned why
there was no audit.
Mr. Watts then questioned Mr. Wilms use of the word "we" when Mr. Wilms had been speaking
earlier. When Mr. Wilms went to explain, Mr. Watts cut him off by saying that he had let Mr.
Wilms talk earlier and now it was his turn to speak.
Mr. Watts then spoke about the taxpayers had demonstrated outside City Hall. He said that this
was not the best the City could do and had not received any information from any bond rating
agency. He added that this was not the BET's money. And if the people demanded that the
money be released, it should be released. He then mentioned Wisconsin and said that it should be
time for people to roll up their sleeves. He said that people who believe in education had told
single mothers that education would help people get out ofpovetiy. He said that the City call110t
hold the teachers and librarians responsible for the mismanagement.
Mr. Watts then said that when the word "we" was used by the BET, everyone knows who are
members of the BET. He said that he hoped the group could find a solution.
Mr. Watts pointed out that no one had invited a bond rating agent to be present to let everyone
know about using the Fund Balance for this issue. He demanded to know why this wasn't done.
Mr. Kimmel stated that he had served on the Council's Finance Committee for many years. He
pointed out that he understood that the Fund Balance can't be used lightly. He added that Mr.
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Wi1m's and Mr. Hamilton's claims about using the Fund Balance for operating costs and the
reaction of the rating agencies were true. This could easily be verified by googling the
information.
Mr. Kimmel asked Mr. Hamilton how much was in the undesignated Fund Balance. Mr.
Hamilton said that GASB now refers to this amount as "unassigned" and that as of June 2011,
the fund balance was approximately 28 million. He added that it is expected that the City would
end up around the same number. However, the rating agencies want the cities to have between
5% and 10% of the general operating cost in the fund balance. The median percentage of other
triple A's rated municipalities in Connecticut is 9.7%. Norwalk will fall just below the median.
The bonding agencies also look to see how the repayment plan is handled. Mr. Hamilton then
went on to explain that when Mayor Knopp was in office, the Fund Balance was much higher
and the GASB rules had not been changed, so some of the funding could be used for school
renovations.
Mr. Kimmel then asked Mr. Hamilton what kind of financial change a downgrade would cost the
City. Mr. Hamilton said that there currently was a 30 basis point spread between $780,000 for
the first year over the life of the issue and up to over 20 years, could cost the City 22 million in
additional interest payments.
Mr. Pena then asked why the City's Fund Balance had dropped from 9.7% to 8.7%. Mr.
Hamilton said that there was a 1.1 million dollar draw down for the re-evaluation and the
remainder of money for the City budget.
Mr. Pena said that he had personally spoken to two rating agencies about the amount of money in
the Fund Balance. He then said that he respectfully disagreed with Mr. Hamilton and asked if
the rating agencies would be discussing this with the City. Mr. Pena then said that the he wanted
to make sure that the public knows what aspects are considered when the rating agencies look at
the City. Mr. Pena then asked about the economic strength of the City. Mr. Hamilton said that
the City was fairly strong, but the per capita income for the residents was not as high as other
triple As, such as Darien, Westport and Avon.
One of the other aspects impacting ratings is management. Mr. Pena then asked who else would
be P31t of the management team that would meet with the bond rating agencies. Mr. Hamilton
then listed a number of the City staff who would be at the meeting.
Mr. Pena continued to cross examine Mr. Hamilton about the historic trends of the City. Mr.
Hamilton provided the information. Mr. Pena then asked about the debt profile, which Mr.
Hamilton answered. He said that the debt profile was quite strong.
Mr. Pena then stated that since the aspects that would be examined were strong, he felt that it
might be possible to use some of the Fund Balance for this issue. He then claimed that in his
personal discussions with rating agencies if the City had between 4%-8% the City would be in
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good standing. Mr. Hamilton said that if the City uses 4 million dollars this year for an operating
budget, it would be a problem. Mr. Pena said that he would like to know what figure it would be
when the City was downgraded to double A. Mr. Hamilton said that right now, the City will
have to tell the rating agencies that Northrup Grumman was closing and there were 300 plus jobs
that were no longer there.
Mr. Pena said that he believe that there was a number between strong and good and that a partial
draw down would be advisable.
Mr. Petrini then said that he was trying to get to a point where he would know what kind of
savings there could be if the unions helped out. He said that a busload ofresidents had gone up
to Hartford to beg for additional funding.
Mr. Wilms said that this had come up at the BET meeting. If the teacher's union agreed to a
salary freeze, it would result in a 2.1 million and would more than cover the balance and save
jobs. Mr. Wilms said that every other union in the City had agreed to a one year salary freeze.
He added that last year, the Senior Center employees had been hit with a ShOli fall. The twelve
employees came up with a two week furlough during their lunch hour.
Mr. Petrini said that it seemed like this could be doable.
Mr. Chiaramonte said that 85% of the budget is covered into salaries and benefits. Last year, the
Board reduced janitor's soap and other things.
Mr. Miklave objected and said that there was a Council rule that the speakers don't debate the
audience. Mr. Chiaramonte said that Mr. Wilms had indicated that the other unions had taken a
reduction.
Mr. Miklave stated that after 10 p.m., he gets testy. He said that he was frustrated when the first
thing out of someone's mouth is union bashing. He said that he did not know how people could
come to the table when the first statement was "You gotta give it up." There is not one solution,
there are many solutions. There is a deal that can be made ifmen and women of good will step
up the plate. Mr. Miklave claimed that this administration has refused to talk to his side of the
tables.
Mr. Miklave asked Mr. Chiaramonte what the exact policy was for the Board of Education. Mr.
Chiaramonte said that offhand he did not know. However, he said that he had seen transfers of
$30. Mr. Miklave repeated the question. Mr. Chiaramonte repeated that he did not know.
Mr. Miklave asked if the Mayor had come up with the resolution. Mr. Hamilton said that he had.
Mr. Miklave asked why the Mayor was not pati of the team that meets with the bond rating
agency. Mr. Hamilton said that nOlmally the Mayor does not participate in the meeting with the
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agency. Mr. Miklave asked why 13 months was chosen and not 16 months. Mr. Hamilton said
that he had discussed this with the Mayor.
Mr. Miklave then asked several technical questions of Mr. Wilms about the BET's decision. He
asked Mr. Hamilton about the resolution and how it was approved by the BET.
After a lengthy cross examination, Mr. Miklave announced that the reason this problem had
occurred was because the BOE had not been given a full budget in the last few years. He said
that the problem would keep reoccuning until the City places a greater value on the education of
its children. Mr. Miklave said that there had been a breakfast meeting set up and that someone
took offense at something Mr. Miklave said and that the meeting had been cancelled.
Mr. Watts then asked how many members were on the BET. Mr. Hamilton said that there were
six members.

RECESS
Mr. Hilliard declared a recess at 10:54 p.m. He reconvened the meeting at 11 :05 p.m.
Mr. Watts then asked about the policies regarding the bonding. He then asked who the members
of the BET were. Mr. Watts said that there were discussions about lost of the triple A rating by a
bond agency. Mr. Watts said Mr. Kimmel had stated that the criteria used by the bond rating
agencies could be researched on the internet. Mr. Watts went on to point out there was
misinformation on the Internet. He said that he wanted someone fro the flesh and blood
representative.
Mr. Watts then went on to ask who was running the City. Mr. Hamilton said that it would be the
Mayor. Mr. Watts said that he thought Mr. Hamilton and Mr. Wilms were running the City
because the Mayor was in Orlando at the U.S. Conference of Mayors. Mr. Watts then wanted to
know if the Mayor's trip was being paid by the taxpayers. He added that there were many jobs
that had been lost already and he would hate to send more people into the job market. He said
that he would hate to have the unions turning away from the City and hoped that the City staff
and others would understand that there were hundreds of people at City Hall present to express
their concerns about education.
Mr. Watts then asked Mr. Hamilton if he was willing to find a solution and vote on it.
Mr. Hamilton replied that he was the Finance Director and did not have a vote. He then
mentioned the possibility of a special appropriation, which would involve a special tax.
Mr. Watts said there had been some testimony about a 4.4 million dollar increase in tax
collection. Mr. Hamilton said that he believed the collected taxes would cover the City's costs.
Mr. Pena then asked what would happen if a special appropriation was levied. Mr. Hamilton
said that it would raise the mill rate increase from 2.8% to 4.4%.
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Mr. Hempstead said that the point was to solve the problem and reiterated his story of the stone
soup. He said that he did not think that there would be a decision on the resolution. The
resolution would not solve anything.
Mr. Hempstead said that it would be important to start raising ideas on how to increase revenues
and be creative about solving this. It will be important to communicate with one another
Mr. Hilliard said that he would schedule another meeting to talk about this.
Mr. Igneri said that Dr. Marks was sitting across the room and she had to reconcile the budget
Dr. Marks said that when there are job cuts, there are processes that happen and that the Board
has to approve the cuts. She said that the City has to finalize the budget by the 30th. For the
sake of the employees who may be losing their jobs, the sooner this is resolved, the better off
everyone will be. Mr. Igneri said that Mr. Pena had suggested drawing down the Fund Balance.
Mr. Hamilton said that this type of decision would have to be a Special Appropriations and then
listed the various committees that such an appropriation would have to go through for approval.

** MR. MIKLAVE MOVED TO AMEND THE MAYOR'S RESOLUTION TO MAKE A
SPECIAL APPROPRIATION OF 1.8 MILLION DOLLARS FROM THE FUND
BALANCE.
Mr. Pena said that he believed this was a great idea and the 1.8 million would get the District
back to the original starting point. He said that this was politics and it has taken a long time to
get to this point. He said that whoever is in charge of "finding the money" should find it. Mr.
Wilms said that the BET is the fiscal authority for the City. Mr. Pena said that he would leave it
up to the BET to find the money. He said that he hoped that there could be another meeting and
the Finances would be able say where the money was coming from.
Mr. McCarthy said that pushing along a resolution just because it was 11:37 p.m. was wrong. If
funding could be found, he would be in favor of it.
Mr. Hempstead said that he did not think that all the players were at the table and he was not
comfortable just changing the amount. Mr. Hilliard said that he agreed with Mr. Hempstead and
was not playing games.

** THE MOTION TO AMEND THE MAYOR'S RESOLUTION TO MAKE A SPECIAL
APPROPRIATION OF 1.8 MILLION DOLLARS FROM THE FUND BALANCE
FAILED TO PASS WITH THREE IN FAVOR (PENA, IGNERI AND MIKLAVE) AND
THREE AGAINST (HILLIARD, HEMPSTEAD AND MCCARTHY).
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Mr. Miklave said that he would like to support Mr. Hempstead's suggestion to adjourn the
meeting to next week to resolve this.

** MR. HEMPSTEAD MOVED TO TABLE RESOLUTION UNTIL A SPECIAL
MEETING OF THE FINANCE COMMITTEE.
** THE MOTION TO TABLE RESOLUTION UNTIL A SPECIAL MEETING OF THE
FINANCE COMMITTEE FAILED TO PASS WITH THREE IN FAVOR (HILLIARD,
HEMPSTEAD AND MCCARTHY)AND THREE AGAINST (PENA, IGNERI AND
MIKLAVE).

** MR. HILLIARD MOVED TO SEND THE RESOLUTION BACK TO THE COUNCIL.
H
THE MOTION TO SEND THE RESOLUTION BACK TO THE COUNCIL FAILED
TO PASS WITH THREE IN FAVOR (HILLIARD, HEMPSTEAD AND
MCCARTHY)AND THREE AGAINST (PENA, IGNERI AND MIKLAVE).

RECESS

** MR. MIKLAVE MOVED TO RECESS TO MONDAY, JUNE 18,2012 AT 7:30 P.M.
** THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 11 :45 p.m.
Respectfully submitted,

Sharon L. Soltes
Telesco Secretarial Services
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CITY OF NORWALK
SPECIAL FINANCE/CLAIMS COMMITTEE
JUNE 18, 2012

ATTENDANCE:

Carvin Hilliard, Chair; Douglas Hempstead; John Igneri;
Nicholas Kydes; David McCarthy; Matthew Miklave; Warren Pena

STAFF:

Thomas Hamilton, Finance Director; Lisa Biagiarelli, Tax Collector;
Gerald Foley, Purchasing Agent; Fred Gilden, Comptroller;
Diane Barry, DB&R Consulting

OTHERS:

Bruce Kimmel; Michele Maggio; Joanne Romano; David Watts,
Common Council members

Mr. Hilliard called the meeting to order at 7:42 p.m.

1. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE MEETING:
APRIL 12, 2012

**
**

MR. HEMPSTEAD MOVED TO ACCEPT THE MINUTES AS PRESENTED
MOTION PASSED WITH ONE (1) ABSTENTION (MR. KYDES)
2. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT; REVIEW AND
APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT DATED: JUNE 14, 2012

Ms. Biagiarelli reported that there were no claims that required a vote by the
Committee.
3.

NARRATIVE 01\1 TAX COLLECTIONS DATED JUNE 14, 2012- RECEIVE REPORT AND
DISCUSS.

4.

MONTHLY TAX COLLECTOR'S REPORT DATED MAY 31,2012 - RECEIVE REPORTS
AND DISCUSS.

Ms. Biagiarelli highlighted the Tax Collection narrative that was included in the meeting
packet. She reported that the tax bills were mailed and the last day for payment
st
without penalty is August 1 .
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The Tax Sale is scheduled for July 16 • Currently there are over 130 properties listed on
the sale, including boat slips. Ms. Biagiarelli said that she is trying to get more publicity
about the Tax Sale and asked everyone to spread the word. She said there is a good
feature on the City's website where people can go and click on the field card for each
property on the Tax Sale.
Ms. Biagiarelli reported that the collection rate has been slow. Mr. Pena asked what
happens to the money if there is a surplus. Mr. Hamilton explained that all tax revenue
goes into the general fund. It encompasses all of the major departments of the City.
About 90% of the revenue to support the City comes from taxes. If revenues exceed
expenditures, that would generate an operating surplus that would flow to the City's
fund balance.
Mr. Hamilton said that in addition to tax revenue, there is State aid and permit fees;
however, they can go up and down based on various factors. He said that he can't look
at one single account in isolation. Mr. Hamilton said that he expects to end the year at a
breakeven level.

**

MR. KYDES MOVED TO AUTHORIZE THE MAYOR, RICHARD A. MOCCIA, TO
EXECUTE AN AMENDMENT TO THE CITY'S EXISTING AGREEMEI\lT WITH RICOH
PROFESSIONAL SERVICES, A DIVISION OF RICOH AMERICAS CORPORATION,
FOR A PERIOD NOT TO EXCEED THREE (3) MONTHS, FOR CONTINUED
MAILROOM SERVICES, FOR A TOTAL THREE (3) MONTH AMOUNT NOT TO
EXCEED $16,389.75. ACCOUNT 011362-5259.

Mr. Foley explained that he was here to request an extension of the current contract to
give them more time to review the submissions.

**

MOTION PASSED UNANIMOUSLY

**

MR. KYDES MOVED TO TAKE THE AGENDA OUT OF ORDER AND MOVE ITEM 6
TO THE END OF THE AGENDA

**

MOTIOI\I PASSED UNANIMOUSLY

**

IVIR. MCCARTHY MOVED TO APPROVE THE FOLLOWING:

7. Resolution with respect to the issuance and sale of not exceeding $26,000,000 City
of Norwalk, Connecticut General Obligation bonds, series 2012.

Mr. Hamilton explained that Mr. Gilden provided a schedule and cover letter for this
resolution that allows the City to go out into the market to sell bonds for existing
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approved capital projects. He said that the largest project is the Fire Station. Mr.
Hamilton described the bid opening procedure.
Mr. lVIiklave said that he would vote in favor of this resolution. All of the projects have
already been approved by a prior Common Council.

**

MOTIOI\l PASSED UNANIMOUSLY

**

MR. MCCARTHY MOVED TO AUTHORIZE THE MAYOR, RICHARD A. MOCCIA, TO
EXECUTE TENANT'S!USERS LIABILITY INSURANCE PLACEMENT FOR THE
FY2012-13 FISCAL YEAR WITH THE SHOFF DARBY AGENCY IN THE DEPOSIT
AMOUNT OF $1,500. ACCOUNT #168510-5418.

Ms. Barry explained that this is a request for a deposit for the renewal of the
tenant'sjusers liability insurance
AND TO AUTHORIZE THE MAYOR, RICHARD A. MOCCIA, TO EXECUTE GENERAL
LIABILITY INSURANCE PLACEMENTS FOR THE FY 2012-13 WITH CONNECTICUT
INTERLOCAL RISK MANAGEMENT AGENCY (CIRMA) FOR AN AMOUNT NOT TO
EXCEED $352,045. ACCOUNT #168510-5418.

Ms. Barry explained that the City has been with CIRMA for many years. This year's
increase was 3%; last year was over 5%.
AND TO AUTHORIZE THE MAYOR, RICHARD A. MOCCIA, TO EXECUTE PROPERTY
INSURANCE PLACEMENT FOR THE FY2012-13 FISCAL YEAR WITH THE H.D.
SEGUR INSURANCE AGENCY IN AN AMOUNT NOT TO EXCEED $493,093.
ACCOUNT #168510-5418.

Ms. Barry explained that this is a request for property insurance. The broker went to 32
markets and the worst case scenario is $493,093. They are hoping that the amount will
come in lower than that. She reviewed the claims and noted that the City got hit with a
large increase in its deductable last year. She said that she is requesting a not to exceed
amount.
Mr. Hamilton said that it was important to acknowledge that several of the claims were
Board of Education claims. The City's insurance funds them and takes on the liability.
All other departments make a contribution to the insurance fund, except the Board of
Education.
Mr. I<ydes asked if the City could go back to the Board of Education and reallocate that
portion of the expenses that the City incurs. Mr. Hamilton said that they used to do
that, but there was a great deal of debate about that under the former superintendent.
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He noted that there are significant expenses in the City budget in support of the Board
of Education. Mr. Kydes said that the issue needs to be corrected.
Mr. Kydes asked Ms. Barry to be sure the City gets the best level of coverage. Ms. Barry
said that they went to 32 markets. She apologized for not providing a final number.
Mr. Igneri said that the Sixth Taxing District uses Segur Insurance Agency and
they do a great job and provide good rates.

**

MOTION PASSED UNANIMOUSLY

**

MR. PENA MOVED TO RECEIVE BOARD OF ESTIMATE AND TAXATION
APPROPRIATIONS FROM JUNE 4, 2012.

Mr. Hamilton explained the Appropriations:
$409,946 from Contingency to the police Department to cover the
Item 1:
cost of FY2011-2012 Police contract settlement and DROP/severance payments.
Finance recommends approval.
$396,993 from Contingency to Various Departments to cover the
Item 2:
cost of the AFSCME Local 2405 contract settlement.
Finance recommends approval.
$34,675 from Contingency to cover the cost of increased
Item 3:
Medicare and Social Security employer contributions.
Finance recommends approval.
Mr. Kimmel asked what the contingency budget was in FY 11/12 and what it is for FY
12/13. Mr. Hamilton said that FY 11/12 was $1,348,537 and FY 12/13 is $1,532,686.
Mr. Miklave asked how much will be left over in contingency this year. Mr. Hamilton
said that he is projecting less than $400,000.

**

MOTION PASSED UNANIMOUSLY

A recess was called at 8:27 p.m.
The meeting resumed at 8:48 p.m.
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6. DISCUSSION OF SCHOOL SYSTEM BUDGET AND CRAFT AND VOTE ON ANY ALL
RESOLUTIONS NEEDED BASED ON THE DISCUSSION

Mr. Hilliard said that he had hoped that all parties could come together, including the
Norwalk Federation of Teachers, but that did not happen as of yet. He said that he is an
optimist. He said that they need to do whatever they can to cause as little havoc on the
Norwalk school system. He said that education is important and has a lot to do with the
strength and vitality of the City. People do not move to a city with the reputation of
having a bad school system.
Mr. Hilliard said that he is not in favor of mass layoffs in the school system and will do
what he can to prevent that. He said that he was ready to begin the discussion.
Mr. Miklave said that he appreciated the spirit and sentiment of what was expressed.
He said that it is clear that they have not yet reached a consensus on the Common
Council. They are running out ohime, but there is time to help. He said that the Board
of Education is in crisis.
Mr. Miklave said that he felt there are 4 - 5 tools in the tool box. He outlined those
tools.
Mr. Kimmel said that he feels the fund balance can absorb $1.8 million. It would restore
the Board of Education to where they were in February. He said that he would be
willing to compromise to get something done; the clock is running. Mr. Kimmel told Mr.
Mellion and the teachers that in his school district, when they were confronted with the
question of a major layoff or a salary increase, they found a way to compromise and
save jobs. He said that he does not like union bashing. He said that they are dealing
with the prospect of layoffs and there is nothing left in the budget.
Mr. Hilliard said that he has always supported the school system.
Mr. Kydes said that this is a major systemic problem with the Board of Education. He
explained that once the funds go to the Board of Education, the Common Council has no
control over how it is appropriated. He said that he does not think asking the tax payers
to carry the burden will help. He suggested waiting for the numbers that the Board of
Education is working on. He said that the Union has to come to the table in good faith
and work with the City and Board of Estimate and Taxation and the Superintendent has
to come up with a solution.
Mr. Kydes said that if there was a zero increase in pay scale for the teachers they could
make up the difference. He said that this can't be done in a vacuum and that they can't
develop a long term solution by putting the City in jeopardy. He said that there are a lot
more questions than answers about the funds that have been misappropriated.
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Mr. Hempstead said that he knows that both sides of the aisle are trying to work out
something meaningful. He described how appropriations work. He said that there is
another tool in the tool box and that is to have a discussion with the State. They have a
larger pat of money to work with. He said that they need to understand the Board of
Education's long term plan. He said that he would like to understand their approach as
to how they will pay back the money. Mr. Hempstead said that this is a work in progress
and everyone is trying to avoid people losing their jobs.
Mr. Hilliard said that he is not in favor of any tax increase. He said that there has been a
lot of talk at the Board of Estimate and Taxation and the Common Council has to play an
important role in saving the school system.
Mr. McCarthy said that he has not yet heard about having an examination. He said that
he would be in favor of doing that for the peace of mind for the people of Norwalk. Mr.
Hilliard said that is part of the problem, but first they have to come up with significant
funds to avoid layoffs.
Mr. Pena said that he is hearing great things and everyone is trying to work this out. He
said that this is a legislative body of the City and they have the power to influence. He
suggested maximizing that influence. He suggested setting up a meeting prior to June
th
30 and meeting with open minds to come out with a win-win solution for everyone.
Mr. Pena said that they have heard six different avenues to solve the issue; he asked Mr.
Hamilton if there are any more. Mr. Hamilton said that the Board of Estimate has
uncertainty as to where they are going to end the fiscal year.
Mr. Pena said that they have to be careful about bashing people and the unions. He
said that he feels the State is a great option and hopes that the elected officials will
help. He said that he feels that fuzzy accounting got the Board of Education into trouble
and going forward they need to be transparent.
Mr. Igneri said that there are wonderful ideas, but he is not feeling the sense of urgency.
He said that they have to come up with a quick solution so they can come up with a long
term solution. He said that they all have to feel the sense of urgency to get this done by
the next Common Council meeting. Mr. Igneri said that they need to give to the school
system so that people are not laid off. It disrupts the school and the families. He said
that they have to restore the public's faith in the school system.
Mr. Hilliard agreed and said that they have to fix this now. They have to fix the
reputation of the City and educate the students. He said that they need an immediate
solution.
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Mr. lVIiklave said that since he has been back on the Common Council, this has been one
of the better discussions around the Board of Education short fall. He commended all of
his colleagues on both sides of the aisle. He thanked Mr. Hempstead for the tool to go
to the State.
Mr. Miklave said that while he respects all comments, they have to explore the validity
of all of the tools for the sake of fixing the problem. He said that it is likely that people
will lose jobs and that it is the Common Council's fault for not overcoming preconceived notions. He said that he was encouraged to hear Mr. McCarthy call for an
examination.
Mr. Miklave suggested turning this discussion and rolling it into a bi-partisan joint
Education Committee of the Common Council. He recommended that it be made up of
equal numbers of members from both parties and co-chaired by a member from each
party.
Ms. Maggio said that she has been publically criticized by the outgoing PTO president
who suggested that her school should be impacted. She said that she has issues that
the elementary schools are being impacted the most. Ms. Maggio said that the only
person in a child's life in addition to their parents is their teacher. She noted that most
of the people present were parents and they all want to be sure the community stays
whole.
Mr. Hempstead asked Dr. Marks if the layoff notices that went out today could be
recalled. Dr. Marks said that they could. There is a reduction in force clause in each
contract and they would follow that in the call backs.
Mr. Hilliard asked if anyone else wished to speak. No one else wished to speak. Mr.
Hilliard said that in closing, they want ideas. He said that his number is listed on the City
website. He said that he does not want to see layoffs.

**
**

MR. KYDES MOVED TO ADJOURN
MOTION PASSED UNANIMOUSLY

There was no further business and the meeting was unanimously adjourned at 9:35 p.m.
Respectfully submitted,
Rosemarie Lombardi
Telesco Secretarial Services
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AGENDA

JULy 12,2012

REFUNDS PROCESSED
CLAIMS COMMITTEE

APPROVED BY
T AX COLLECTOR

REPORTED TO
CLAIMS COMMITTEE

BALLARD IAN M

10-MV-303208 ($35.40)

PRORATION

CELENTANO JACKLYNN J

I0-MV-30997 I

($244.23)

PRORATION

CHASE AUTO FINANCE CORP

1O-MV-2150

($69.02)

PRORATION

DAIMLER TRUST

1O-MV-314133

($185.80)

PRORATION

HALPIN ELIZABETH L

10-MV-326577 ($175.70)

PRORATION

HATSIS SOFIA

09-MV-327310

PRORATION

CLAIMS COMMITTEE MEETING

($40.87)

($9.04)

1O-MV-327146 ($31.83)

PRORATION

HONDA LEASE TRUST

1O-MV-329117 ($28.32)

PRORATION

HONDA LEASE TRUST

10-MV-329121

($205.93)

PRORATION

HONDA LEASE TRUST

10-MV-329328 ($284.51)

PRORATION

HONDA LEASE TRUST

1O-MV-328772 ($495.78)

PRORATION

HONDA LEASE TRUST

1O-MV-329166 ($588.74)

PRORATION

MARTINEZ-PALACIOS ALVARO

10-MV-339187 ($63.47)

PRORATION

NISSAN INFINITI LT

10-MV-344846 ($199.64)

PRORATION

NISSAN INFINITI LT

1O-MV-8357

($392.97)

PRORATION

REYES-RUANO AUDELIO

lO-MV-351921

($135.26)

PRORATION

SCHWARTZMAN STUART A

lO-MV-356096

($48.28)

PRORATION

VENEZUELAN BEACH FOOD

10-PP-203397

($820.78)

DECLARATION FILED LATE

CUBERLORl W

08-RE-I06063

($470.00)

ABATE SEWER FEEMOT CONNECTED

09-RE-I06033

($500.00)

ABATE SEWER FEEMOT CONNECTED

10-RE-I05595

($550.00)

ABATE SEWER FEEMOT CONNECTED

10-RE-114675

($4,057.05)

PAID IN ERROR

($1,520.00)
LADRlGAN SEAN B
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AGENDA

AUGUST 09, 2012

REFUNDS PROCESSED
CLAIMS COMMITTEE

APPROVED BY
TAX COLLECTOR

REPORTED TO
CLAIMS COMMITTEE

BISHOP GLORIA P

10-MV-305022

($16.31)

PRORATION

11-MV-305033

($49.49)

PRORATION

MCKEON KEVIN M

11-MV-339648

($229.57)

DUPPYMT

B & RESTAUTARNT GROUP LLC

10-PP-200295

($198.64)

AUDIT RESULTS

BELVOIR PUBLICATIONS

10-PP-200371

($253.80)

AUDIT RESULTS & OIPAYMENT

11-PP-200395

($1,077.14)

AUDIT RESULTS & OIPAYMENT

PERLIS MARlLYN

1O-RE-120953

($9,344.43)

DUPLICATE PAYMENTIHOMEOWNER PD & BANK PD

STANLEY JAMES R & JUDITH

10-RE-125564

($3710.43)

DUPLICATE PAYMENTIREFINANCE

CLAIMS COMMITTEE MEETING

($65.80)

($1,330.94)
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To: Board of Estimate and Taxation
From: Lisa Biagiarelli, Tax Collector
Date:
August 1,2012 Narrative for June 2012 (by request)
As of the end of June, 2012, we had collected 98.74% of our current tax levy on the 2010 grand list, more than
$259.4 million. In addition, we had collected 98.72% of our current sewer use levy, an additional $12.9 million.
We also collected nearly 91 % of the IPP (Industrial Pretreatment Program) fee. We ended June 2012 slightly
ahead of last year in both current tax collections (0.23%), and in sewer use collections (.89%). We should
achieve our budgeted collection goals. Through the end of June 2012, we also collected an additional $4.2
million in back taxes, interest, lien fees and other fees, approximately $272,000 ahead of what was collected
last year, due to the July 2012 tax sale.
Tax bills for the 2011 grand list, due July 1, 2012, were sent to the printers on June 7 and were mailed
beginning on Monday, June 18. During the month of June, in advance of the July 1 'due date,' we collected
approximately $13.5 million in taxes, sewer use and other charges on the 2011 grand list.
Taxpayers had until August 1 to pay these bills without interest. Taxpayers were able to view their bills on line
in advance of receiving them in the mail by visiting the city website. Taxpayers were able to pay their bills at
one of 13 Norwalk branch banks. Any Norwalk branch of Fairfield County Bank, Patriot National Bank,
Webster Bank, TD Bank, or Norwalk Bank and Trust accepted walk in or drive up payments. There was no
charge to the taxpayer for this service. Taxpayers were also able to pay their bills on line or over the
telephone using their credit card, debit card, or ATM card. (A service fee is charged by the vendor for this
service). Taxpayers were able to pay on line using an ACH payment (E Check). Tax payments were also
accepted by mail, and are considered on time as long as they are postmarked on or before August 1.
Our tax sale was held on Monday, July 16. We began working on the sale in November 2011. Our criteria for
inclusion was any of the following: (1.) $25,000 or more past due; (2.) three or more years in arrears; or (3.)
inclusion in a past sale with no significant payments made since. We collected $4.9 million on properties
scheduled for sale. The sale was a success in terms of organization, but it did not generate as much revenue
as we had anticipated, for several reasons.
This sale, our fifth since 2003, was our largest sale. This sale was somewhat complicated by the inclusion of 61
boat slips, each of which had to be treated as a separate property, and noticed separately. Including the boat
slips, we began with more than 260 properties. The marina office bUilding at the same location as the boat
slips, one of the highest dollar amount properties in the sale, had to be removed from the sale due to a court
order obtained by the taxpayer several weeks before the sale. Several other properties had to be removed due
to the owners filing for bankruptcy. (We have scheduled a sale for December 4, 2012 on the marina office
building and all of the remaining boat slips, but the entire sale process will have to be started over.)
Numerous paid legal notices were published in the Norwalk Hour, but the sale never generated much publicity
beyond our paid notices. This was unfortunate because publicity is central to the success of a tax sale, not only
in terms of transparency and our efforts to notify those whose rights are affected, but also in our efforts to attract
potential bidders. This year we had only about 35 registered bidders, compared to about 100 in prior sales.
On the day of the sale, we were left with 14 regular properties, and 61 boat slips. Of those 14, 11 were sold; the
city took two, and the sale of one was adjourned. Of the 61 boat slips, only six sold. The sale began sometime
around 5 pm and was over by 8 pm. We had about 25 people working at the sale, including our entire office
staff, several staff members from the Assessor's office, and some of our tax collector colleagues from
neighboring towns.
We always attempt to recover all of the costs the City incurs relative to a tax sale for expenses such as
publication of notices, postage, title searches etc. There is a separate line item in our office budget for the
purpose of providing funding for us to hold a tax sale, and from the time we began working on the sale in
November 2011 we kept track of our expenses and began collecting those expenses back from the properties
involved in the sale. According to statute, we are also supposed to recover all of the 'day of sale' costs,
including our staff's overtime, the cost of security, etc. Normally these costs are all easy to track and are

recovered from the property owners themselves, or incorporated into the minimum bids at the sale. The costs
are not borne by the city.
However, in this sale, because such a large number of properties (principally, the boat slips) did not sell, and the
costs for advertising them and so on had already been incurred, we need to do a more complete analysis to
ensure that we did actually recover all of our costs in spite of so many properties not having sold. We did
anticipate that many of the slips might not sell, and we did attempt to build enough fees into the payoff amounts
to make the city whole. However, we won't know for certain that we accomplished that until we know what all
our costs were, and we have not yet received all of the bills relative to the sale. I will report more on this next
month.
I think overall the sale was a success in terms of how many properties paid off prior to the sale itself - more than
200. Those properties would not have paid in full were it not for their inclusion in the tax sale. Tax sale remains
our most effective means of collection enforcement, and a contributing factor to our high current and past due
tax collection rates.
We appreciate the continued support of the Administration and all involved in allowing us to vigorously pursue
this collection enforcement mechanism.
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OFFICE OF INFORMATION TECHNOLOGY

Date:

July 1, 2012

To:

Members of the Finance Committee

From:

Karen Del Vecchio, City Information Technology Director

Subject:

2012/2013 Technology Refresh Program

City Information Technology maintains an inventory database of personal computer
workstations, laptops, and printers in City Hall, Norwalk Museum, Libraries (both staff
and public access), Public Works Center and Police Department and Fire Stations,
including mobile data terminals in police and fire vehicles.
From this inventory, IT annually assesses the condition of all the workstations relative to:
equipment age, reliability, supportability, utilization, and overall performance. Based on
this assessment, IT develops an annual Technology Refresh Plan and Schedule.
The 2012 1 2013 Technology Refresh Plan calls for the replacement of 83 personal
computer workstations with new workstations, tablets, or laptops, 14 ruggedized mobile
data terminals for public safety, and approximately 16 printers, which are specified to the
City IT equipment and software standards. This year's request is approximately flat to
last year's request.
The public safety mobile data terminal portion of the Refresh plan accounts for
$59,780.00 of the total Plan. The mobile data terminals are now scheduled for refresh
on a 3 year cycle as these units are in use 24x7x365 and installed in vehicles that are
subject to extremes in temperature and other demanding conditions. This capital year
request will refresh 1/3 of the Police mobile data terminals inventory (14 units). The total
Public Safety investment in the Plan is $79,748,10.
IT, after discussion with the respective department heads, assigns a replacement
schedule for each workstation based on its condition and performance. Older PCs that
are replaced, but deemed having some useful life, will be "cascaded" to other uses such
as training, temporary, loaner/repair, or occasional use systems.
The Technology Refresh continues the electronic asset disposal program started in 2005
which inventories, sanitizes the disk drives (erase to 000 specification), and disposes of
obsolete computer equipment in accordance with City Procurement Guidelines and in an
environmentally responsible manner.

1

The 2012/2013 Information Technology Capital budget (09120600-5777-C0375)
requested and received approval for the funding of $130,240.00 for the Technology
Refresh. No special appropriation is required.
This Technology Refresh Plan was unanimously approved by the ITT Committee at its
July 11, 2012 meeting.
The specific action I am requesting is as follows:
Authorize the Purchasing Agent to issue purchase orders in accordance with City
Procurement Guidelines for personal computers workstations, laptops, printers,
mobile data terminals, and obsolete asset disposal according to City IT Department
technical specifications, for an amount not to exceed $130,240.00, account
09130600-5777-C0375 (approved IT Capital item; no special appropriation required)
and forward to the Common Council for further action.

A TT:

ITT Approval Form

2

City of Norwalk
Information Technology Department
125 East Ave., Rm203
Norwalk, CT 06850
Phone: 203-854-7714
Fax:203-854-7803
ITT Request Form

201212013 Desktop Refresh Program - pes, Rugged Data Terminals, Printers
Request Number:
DRF2012
Modification Number:
o
Date of Request:
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET:

BUDGET ACCOUNT:

YES

CONSISTENT WITH CITY TECHNOLOGY PLAN:

11-Jul-12

Yes

09130600-5777-C0375
VENDOR DATA

Various Vendors
Separate Reqs to follow over next 12 mon1
TO ENCUMBER FUNDS ONLY

PRICING INFORMATION
QTY.

DESCRIPTION
Public Safety desktops, laptops

MAKE
rugged mobile data terminals

Library desktops and laptops for staff and public use
City Hall, Museum, DPW, all

all others not included above

MODEL

PRICE/UNIT

EXT PRICE

various

various

$79,748.10

Dell various

various

$24,656.85

Dell various

various

$25,711.75

Shipping
Total Price

Date Presented:
PROJECT 20122013 Desktop Refre!

11-Jul-12

Date Approved:
ITT Signature:

ITT Approved 11-Jul-2012

$130,116.70

Technical Correction:
A. As approved by Common Council on May 22, 2012
Authorize the Purchasing Agent to issue purchase orders to En-Pointe Technologies for
the supply of a Storage Area Network per response to Bid Project #3179 for an amount
not to exceed $67,049.66. Account No. 35309A ($38,219.00) and Account No.
09120600-5777-C0375 ($28,830.66)
B. Technical co....ection for approval:
Authorize the Purchasing Agent to issue purchase orders to En-Pointe Technologies for
the supply of a Storage Area Network per response to Bid Project #3179 for an amount
not to exceed $67,049.66. Account No. 35309A ($33,545.09) and Account No.
09120600-5777-C0375 ($33,504.57)

Why?
Components/lines items totaling $ 4,673.91 in the initial purchase request (A) we later
learned were not eligible under the grant terms and conditions.
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OFFICE OF INr:ORMATION TECHNOLOGY

To:

Members of the Finance Committee

From: Karen Del Vecchio, Director, Information Technology
Date: July 18, 2012
Subj: SmartBoard for DPW and IT - Bid Project #3177
One of the major activities of both the Public Works and IT Departments is to design
systems and services to support City operations and service delivery. These design
activities are collaborative in nature, whether with other staff members or with other City
or external organizations.

Design is not done in a vacuum; design and architecture work beings with meetings to
understand the problem at hand and frequently with multiple renditions of drawings,
typically on a white boards or pieces of paper. Designs on this type of media can't be
easily shared or distributed electronically for further collaboration, confirmation of
approach, or attached as supporting documentation to the project's electronic
counterparts (GIS, e-mail, MS Project, Excel, Powerpoint, etc).

Installation of SmartBoard technology in the Public Works conference room will provide
significant time and cost savings in conducting pre-construction conferences, property
issue reviews with residents, and internal planning sessions regarding new projects and
prioritization of same. It will provide immediate feedback to participants on agreements
reached and/or technical solutions determined. It will allow much more effective use of
the City's GIS in reviewing City infrastructure and developing projects. We have many of
the materials we need for effective use of the system already in electronic format, again
ensuring broader and more effective use.

We considered a number of possible installation locations for a fixed SmartBoard.
Because DPW has minute-to-minute control of its conference room, the system will
actually get broader use in their conference room than in Rooms 231 or 101. In those
conference rooms, the accessories will need to be secured, people will need to
coordinate, and thus many will just not do it. Moreover, these conference rooms are in
high demand even during the day as meeting space for departments, agencies, boards
and commissions, severely limiting availability for staff use. The Public Works
conference room is already a shared resource available to other departments and
committees; the SmartBoard installation will enhance this meeting space for these
groups as well.

This SmartBoard system proposal includes conferencing software to create instant
meeting sessions and connect with other local or remote participants to share
information and video. The SmartBoard system will help to create a moderate training
center for remote or on-site instruction.

The ITT Committee unanimously approved moving the action forward at its July 11,
2012 meeting

The specific action requested is:

Authorize the Purchasing Agent to issue purchase orders to Connecticut
Business Systems of Norwalk for the supply and installation of a Smart Board
system, components, software, and training per response to City RFP# 3177 for
an amount not to exceed $10,000.00, account 09110600-5777-C0375 (approved
IT Capital expense) and forward onto the Common Council for further action.

Att:

ITT Approval Form

City of Norwalk
Information Technology Department
125 East Ave., Rm203
Norwalk, CT 06850
Phone: 203-854-7714
Fax:203-854-7803
ITT Request Form

Smart Board for DPW Conference Room - RFP Project 3177
Request Number:

SMRTIDPW

o

Modification Number:

FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET:

BUDGET ACCOUNT:

YES

Date of Request:

CONSISTENT WITH CITY TECHNOLOGY PLAN:

11-Jul-12

Yes

09110600-5777-C0375
VENDOR DATA

Connecticut Business Systems
40 Richards Ave}

Norwal~

ship to:

CT

Public Works ConferenceRoom, City Hall
125 East Ave, Norwalk, CT

800-345-2679 x 1624

Angel Muniz

PRICING INFORMATION
DESCRIPTION

QTY.

1 smart board & components

MAKE
Smart

MODEL

PRICEfUNIT

per response to RFP #3177

EXT PRICE

$10,000.00

$10,000.00

software

inc!

$0.00

installation, training,

inc!

$0.00
$0.00
$0.00

Shipping
Total

Date Presented:
PROJECT SmartBd DPW

11-Jul-12

Date Approved:
ITT Signature:

$10,000.00

11-Jul-12

SECTION A

RESOLVED

SPECIAL APPROPRIATIONS - AUGUST 6, 2012
BOARD OF ESTIMATE AND TAXATION

ADVERTISED ITEM:

FISCAL YEAR 2011-12:
1. RESOLVED, that a sum not to exceed $6,419 be and the same is hereby transferred
from Increased Estimated Revenues to the Police Depmtment to cover oveltime
reimbursement. (Account #01-3035-5120).

2. RESOLVED, that a sum not to exceed $28,556 be and the same is hereby transferred
from Increased Estimated Revenues to the Police Depmtment to cover oveltime
reimbursement. (Account #01-3035-5120).
FISCAL YEAR 2012-13:
3. RESOLVED, that a sum not to exceed $20,000 be and the same is hereby transferred
from Increased Estimated Revenues to the Parks & Recreation Depmtment to purchase
supplies and other product for the Seasonal Coffee Shop at Calf Pasture Beach.
(Account #01-6033-5325).

/

o

0- ARTM NT F FINANC
IC 0 MAN G MENT & UD ETS

Date:

August 6,2012

To:

Members of the Board of Estimate & Taxation

()2

From:

Robert Barron, Director of Management and Budgets

WI))

Re:

Special Appropriations

FISCAL YEAR 2011-12:
Item 1:
$6,419 from Increased Estimated Revenues to the Police Department to cover overtime
reimbursement.
This special appropriation is to move funds received from the Department of Justice for case
support performed on overtime.
Finance recommends approval.

Item 2:
$28,556 from Increased Estimated Revenues to cover the Police Department to cover
overtime reimbursement.
This special appropriation is to move funds received from the Depmiment of Justice VIa
Scarsborough, Maine for case work suppOli performed on oveIiime.
Finance recommends approval.

FISCAL YEAR 2012-13:
Item 3:
$20,000 from Increased Estimated Revenues to the Parl{s & Recreation Department to
purchase supplies and product for the Seasonal Coffee Shop at Calf Pasture Beach.
This special appropriation will be used to purchase supplies for the new seasonal coffee shop
opened at Calf Pasture Beach in April of this year. Mike Mocciae estimates that these purchases
will generate $40,000 in unbudgeted revenue and conunits to only utilizing the funds based on
demand.
Finance recommends approval.

NORWALK POLICE DEPARTMENT
ONE MONROE STREET
NORWALK, CT 06854

MEMORANDUM

From:

Mickey Docimo

To:

Donna Castracane

Subject:

Reimbursements

Date:

July 30, 2012

Donna,
We are requesting the BET to transfer $6,419.12 from revenue account
#013010-4181 to Special Services Overtime account #013035-5120 for
overtime reimbursement from the US Department of Treasury for work on
joint cases.
Any questions, please contact me.

Mickey Docimo
Administrative Manager

NORWALK POLICE DEPARTMENT
ONE MONROE STREET
NORWALK, CT 06854

MEMORANDUM

From:

Mickey Docimo

To:

Donna Castracane

Subject:

Reimbursements

Date:

July 30,2012

Donna,
We are requesting BET to transfer $28,556.10 from revenue account
#013010-4220 to Special Services Overtime account #013035-5120 for
overtime reimbursement from the US Department of Treasury for work on
joint cases.
Any questions, please contact me.

Mickey Docimo
Administrative Manager

R

REATION A D PARKS

MEMORANDUM
DATE:

July 17,2012

TO:

Tom Hamilton, Board of Estimate

FROM:

Michael Mocciae

SUBJECT:

Special Appropriation

fl

Hv...

{v'"

Tom, at this time we are operating the Seasonal Coffee Shop at Calf Pasture
Beach (Cafe Mu) we are purchasing supplies and product on a daily basis.
Since we did not appropriate the supplies in this year's budget and are taking
in increased revenue, the Department is looking for a special appropriation
from increased established revenues in account 016033-4866 to account
016033-5325 in the amount of$20,000.

125 EAST AVENUE

[I

P.O. BOX 5125

[I

NORWAU<, CT 06856-5125

u

TELEPHONE 203-854-7806

[I

FAX 203-854-7869

RICHARD A. MOCCIA

OFFICE OF THE IVlAYOR

MEMORANDUIVI

DATE: August 6, 2012
TO:

The Members ofthe Board of Estimate and Taxation
The Members of the Planning Commission
The Members of the Common Council

FROM: Richard Moccia, Mayor
RE:

'V-A~

Special Capital Appropriation - Oak Hills Park Authority

Attached is a special capital appropriation request from the Oak Hills Park Authority (OHPA)
which modifies one and closes four previously approved projects and adds four new projects.
The OHPA has reassessed its capital needs for the upcoming year and has provided project
descriptions in the attached materials. The total FY 2012-13 capital request for the ORPA will
remain unchanged.
ACTION REQUESTED:
1. Authorize the closing of the $150,000 capital project 09131340-5777-C0520 for the
$51,000 Tee Box Repair; $34,000 Bunker Repair; $30,000 18 th Green/Parking Lot
Drainage; $10,000 Parking Lot Enhancement and $25,000 Lightning Warning System
projects.
2. Authorize a special capital appropriation of$150,000 for the $33,207 Lightning Warning
System; $14,298 Moisture/Irrigation/Drainage; $52,387 Sewer/Septic System Project;
$21,158 Equipment Storage Building; and $28,950 for Repairs at Entrance Building
including Replacement of three Underground Oil Tanles projects. Account: TBD

Cc: Bob Virgulak, Oak Hills Park Authority Chairman

125 East Avenue

<)

Post Office Box 5125 " Norwalk, CT 06856-5125

0

Telephone 203-854-7701

0

Fax 203-854-7939

0

rmoccia@norwalkct.org

DEPARTMENT OF FINANCE
OFFICE OF THE DIRECTOR

MEMORANDUM

DATE: August 6,2012
TO:

Richard A. Moccia, Mayor
The Members of the Board of Estimate and Taxation
The Members of the Planning Commission
The Members of the Common Council

FROM: Thomas Hamilton, Director of Finance
RE:

Special Capital Appropriation - Oak Hills Park Authority

Attached is a special capital appropriation request from the Oak Hills Park Authority (OBPA) which
modifies one and closes four previously approved projects and adds four new projects. The OHPA has
reassessed its capital needs for the upcoming year and has provided project descriptions in the attached
materials. The total FY 2012-13 capital request for the OBPA will remain unchanged, as follows:

PROJECT TITLE

2012-13
ORIGINAL
REQUEST

2012-2013
MODIFIED
REQUEST

CHANGE

CLOSE PROJECT REQUEST
Tee Box Repair & Expansion

51,000

(51,000)

B\Ulker Repair

34,000

(34,000)

18 GreenlParking Lot Drainage

30,000

(30,000)

Parking Lot Enhancement

10,000

(10,000)

th

MODIFY PROJECT REQUEST
25,000

1. Lightning Warning System

33,207

8,207

ADD PROJECT REQUEST
2. Moisture/Irrigation/Drainage

14,298

14,298

3. Sewer/Septic System Project

52,387

52,387

4. Equipment Storage Bldg

21,158

21,158

5. Repairs at Entrance Bldg including
Replacement of three Underground Oil
Tanks

28,950

28,950

150,000

0

150,000

TOTAL

Cc: Richard Moccia, Mayor
125 East Avenue

0

Post Office Box 5125

0

Norwalk, CT 06856-5125

0

Telephone 203-854-7870

0

Fax 203-854-7848

August 2, 2012

Friedrich Wilms, Chairman
City of Norwalk Board of Estimate and Taxation
125 East Avenue
Norwalk, CT 06856
Dear Chairman Wilms;
The Oak Hills Park Authority has approved a modification to the original request for Capital Budget
funding for 2012-2013. As you know, the infrastructure of the golf course is reaching its useful life and
recently we have encountered a number of issues. The modified request we are submitting is
addressing all ohhe current known failures with the infrastructure, as well as to be proactive with a
failing lightning warning system and underground oil tank replacements. Most of the items on this list
are essential to continuing operations at the golf course.
The Oak Hills Golf Course is a valuable asset of the City of Norwalk and the Authority appreciates your
consideration as it conducts this considerable evaluation of how best to provide its services to our
citizens and to all of the users of this beautiful facility.

O/-7
/)::?;

~

Robert Virg<!.!9
Chairman, Oak Hills Park Authority

CAPITAL IMPROVEMENT PROJECTS
SUMMARY PAGE

DEPARTMENT: Oak BinIs Park Authority

PROJECT TITLE

2012-13
ORIGINAL

REQUEST

2012-2013

MODIFIED
REQUEST

CHANGE

CLOSE PROJECT REQUEST
Tee Box Repair & Expansion

51,000

(51,000)

Bunker Repair

34,000

(34,000)

18 th Green/Parlcing Lot Drainage

30,000

(30,000)

Parking Lot Enhancement

10,000

(10,000)

MODIFY PROJECT REQUEST
33,207

8,207

2. Moisture/lrrigation/Drainage

14,298

14,298

3. Sewer/Septic System Project

52,387

52,387

4. Equipment Storage Bldg

21,158

21,158

5. Repairs at Entrance Bldg including
Replacement ofthree Underground Oil
Tanks

28,950

28,950

150,000

0

1. Lightning Warning System

25,000

ADD PROJECT REQUEST

TOTAL

150,000

Oak Hills Park Golf Course
Summary Explanations of Projects on Final List
1.

Lightning Warning System - The cunent system is outdated and we can no longer get
replacement patis for the system. During a storm the computer that monitors lightning still
works in the office but we need to send our rangers out into the field to blow marine horns
to inform the players of an impending storm. This puts the safety of the players and the
employees at risk. The new system will eliminate the need for the employees to go out and
blow the horns during the storm. The new system will also ensure that all players will be
able to seek shelter safely prior to the storm reaching the golf course. Also the new system
will automatically power the sprinkler system during the storm. Due to the intense amount
of water and rock at Oak Hills, lightning is a frequent occurrence at the golf course. This
new system will help to increase the longevity of the sprinkler system as well improve the
safety of the patrons who use the course and the staff that work at the course.

2.

Moisture/lrrigationlDrainage - The CUlTent sprinkler system is 10 years old. Since we
pump pond water, celiain hardware components, especially the sprinklers around the greens
have reached the end of their life cycle and need to be replaced. When you pump pond
water, rust and fine sediment enters the sprinkler system and can easily foul up the
mechanics of the sprinklers. This update helps to address some of the worst case issues on
the sprinkler system in the field. The second pati of this project is a soil monitoring system
that measures the water content in the soil. It tells us how much moisture is in the soil and
how quickly the soil is drying out. This is especially impOliant after an extended period of
rain. Watering too soon would be a waste of water, and waiting to long can compromise the
health of the turf. The information is internet based so I can check the moisture content at
Oak Hills from any computer that has access to the internet. This is another tool that we
have to conserve water while maximizing playing conditions for our customers. Some
drainage issues may be addressed.

3.

Sewer/ Septic Sytem Project - We know that the sewer line that runs from the pump
station to twin ledge road is a temporary bypass line and a permanent line needs to install
before the cold weather begins to set in. We need to cross the wetland, which we received
approval and the route that we chose is the least disruptive and most cost effective. During
our morning course tour, we noticed a secondary problem. The septic system at the 10 th hole
snack bar has failed and no longer useable. After extensive investigation it was determined
that we do not have a leaching field but two dry wells that have exceeded their life
expectancy. After a trip to the City health department it was detennined that the system was
installed in 1977. Due to the amount of ledge on the golf course and our poorly drained
soils, we conducted a cost analysis to see if it was more cost effective to put in a leaching
field or connect to the sewer system at the pro shop. Since a significant amount of material
would need to be brought in to install a leaching field it was more cost effective to connect
to the sewer line at the pro shop. We use the existing septic chamber as our pump pit. lfthe
pump should fail it would the sewage would go out to the dry wells. By going this route we
would eliminate the need to pump out the pit every year providing cost savings to the golf
course. A change to the grease trap would also be necessary.

4.

Equipment Storage Building - The original plan was to just replace the cover of the outdoor
storage building. This is where we store our larger pieces of turf equipment. When the
installer came out to the golf course, the frame of the building had received such extensive
damage from the elements; water and snow weight load in particular, the main supports for
the building were compromised. Shelter Logic, the cover company, would not guarantee any
of their recovering work and also there would be a safety hazard to our workers who might be
working inside the tent. The only solution is for the installer to start from scratch by taking
down the old building, putting up a new a frame and then installing the new cover. By taking
this approach, we will receive a 10 year guarantee from the company as well as protecting the
safety of our maintenance employees.

5. Repairs at Entrance Building including the Replacement of three Underground Oil
Tanl{s- The entrance building is the white building behind the 15 th green. CUlTently
there are two apartments in this building that are being rented out by the Golf Course.
There are two projects that need to be completed at the Entrance Building. This first
project is replacing the existing roof. The roof was installed in the mid 80's and the
shingles that were used had a defect in them. When the wind blows in a certain direction
the shingles snap right in half. And with there only being one course of shingles on the
building it is imperative that we replace the roof to prevent any water damage to the
Entrance building. The shingles that we will be using come with a lifetime guarantee.
Should there be an issue with the shingles down the road the golf course would be
covered and would not have to pay for the materials. Also this building is on the main
road and the roof is one of the first sights that you see at the course, and isn't the
impression that we want to give our customers.
The second phase of the repair is the replacement of the boiler and water heater.
CUlTently these two pieces are located in the basement, which is a wet basement. During
the hunicane last year the boiler flooded and it cost the golf course $2,500.00 to repair
the boiler. The water heaters are cOlToded and will need to be replaced in the upcoming
years. The plan is to put a new boiler and water heater upstairs in the garage. This will
eliminate the potential for water damage. This new boiler is high efficient utilizing less
heating oil and will be directly vented outside eliminating the need for the CUlTent
unlined chimney that the current boiler utilizes.
Since the age 01' condition of these underground tanks are unknown and Oak Hills prides
itself on being environmentally proactive, we felt it was time to discontinue the use of
our cunent underground oil tanks. This project will involve installing three new oils
tanks with propel' leak detection according to state code at the maintenance building,
entrance building and pro shop.

