FINANCE/CLAIMS COMMITTEE MEETING
Thursday, March 10, 2022, 7:00 P. M.
By Zoom Virtual Teleconference:
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific
instructions and links can be found at www.norwalkct.org/meetings.
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the
host of the meeting during the public comment section. Please find the information using the link above.
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.
Public should watch via the youtube link to the City of Norwalk CT
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474 Password: 377930
To take part in public participation:
https://www.norwalkct.org/1913/Meeting-Notices

AGENDA
1.

Call to Order

2.

Roll Call

3.

Public Participation

4.

Approve the Minutes of the following Finance Committee Meetings:
February 10, 2022 – Regular Meeting
February 17, 2022 – Public Hearing and Special Meeting

5.

Claims Committee: receive the monthly Claims Report; review and approve claims as required for Claims Report dated:
March 10, 2022

6.

Narrative on Tax Collections dated March 10, 2022 – Receive Report and discuss.

7.

Monthly Tax Collector’s Reports dated February 2022– Receive Report and discuss.

8.

Receive Oak Hills Authority monthly Financial Statements for January 2022.

9.

Update from the Tax Assessor's Office on Senior Tax Relief Program and preparation for City of Norwalk revaluation.

10. RESOLUTION: Requesting Special Emergency Funding from the ARPA Fund in the amount of $301,066 for the Fire
Department to carry out Emergency repairs at Fire Station No. 1 at 90 New Canaan Avenue.
11. Adjournment.

ITEM 4

CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
FEBRUARY 10, 2022
ATTENDANCE:

Greg Burnett, Chair; Nora Niedzielski-Eichner, David Heuvelman,
Tom Keegan, John Kydes, Diana Revolus, Jenn McMurrer

STAFF:

Lisa Biagiarelli, Tax Collector, Chitsamay Lam, Comptroller,
Henry Dachowitz, Chief Finance Officer

OTHERS:

Carl Dickens, Oak Hills Park Authority, Mayor Harry W. Rilling,
Tom Livingston; Barbara Smyth, Heidi Altman, Nicole Ayers,
Common Council Members, Joyce Liu, Director Information
Technology, Atty. Darin Callahan, Corporation Counsel

Mr. Burnett called the meeting to order at 7:00 pm.
PUBLIC PARTICIPATION
There was no public participation.
APPROVAL OF THE MINUTES OF JANUARY 13, 2022
** MS. MCMURRER MOVED THE MINUTES
** MOTION PASSED UNANIMOUSLY
APPROVAL OF THE MINUTES OF THE SPECIAL MEETING OF JANUARY
20, 2022
** MR. HEUVELMAN MOVED THE MINUTES
** THE MOTION PASSED WITH SIX (6) IN FAVOR AND ONE (1)
ABSTENTION (MS. MCMURRER)
CLAIMS COMMITTEE REPORT
Ms. Biagiarelli said there were two claims that needed special requests due to dollar
amounts. One was a simple overpayment and the other was an overpayment of the
Pepperidge Farm Account. The amount of the refund was in excess of $36,000.
** MS. MCMURRER MADE A MOTION TO APPROVE THE CLAIMS
COMMITTEE REPORT
** MOTION WAS APPROVED UNANIMOUSLY
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Ms. Biagarelli said collection went well and are preparing delinquent notices called
demand for payment. She said those will go out in late February. Ms. Biagarelli said they
are working with the Marshalls and the Health Department to assist with collections and
have already collected about $25,000.
Mr. Burnett asked about the tax collection rate.
Ms. Biagarelli said they are on track will know more in February. Ms. Biagarelli said if
we can keep collctions high it allows the Board of Estimate to set a lower mill rate. She
said in the end that means tax relief for every taxpayer in Norwalk.
OAK HILL FINANCIAL STATEMENT
Mr. Dickens said the weather is getting better and they are seeing more and more golfers.
He said we cleared the certificate of occupancy for the restaurant Mr. Dickens said the
soft opening is March 1 and hopefully the date will hold.
He said because it was such a good year Oak Hills will be doing continuous cart paths.
There is one section on the 7th hole where paving needs to be completed. Mr. Pickens
said operating budget is over budget at $114,000 and there is $529,000 in bank. He
concluded covid not good on the whole, but good for golf everywhere across the country.
On the expense side, expenses $82,000 lower due to cart lease. The club has paid back
our annual 1% of gross revenue to the city which is $22,000. Mr. Pickens said Oak Hills
is extending its line of credit for $250,000, but will not need to use it this year. He added
48 season passes were sold and it is limited to 50 and concluded people like the seasonal
pass and hopefully with the additional rounds in 2021 golfers will come to the restaurant
and spend more money and it becomes a revenue maker.
Mr. Burnett asked about the line of credit. Mr. Dickens said it is typically $225,000. If
Oak Hills had to borrow it would have to be paid back by November 1, but that is not an
issue.
Ms. Niedzielski-Eichner asked about repayment and how long it will take.
Mr. Dickens said no time limit was ever established.
AUTHORIZE THE MAYOR, HARRY W. RILLING TO EXECUTE ANY AND
ALL DOCUMENTS NECESSARY TO UPGRADE WORLDOX SOFTWARE TO
SAAS CLOUD-BASED SOLUTION, RECURRING COSTS $8,571, ONE-TIME
MIGRATION FEE $1,920.
** MS. REVOLUS MOVED THE ITEM
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Ms. Liu said the the upgrade will allow the law staff to access documents from home,
office or the courtroom. It will cost $8571 for the license one time cost for data
migration coming from the IT operating account.
Mr. Callahan said the cloud based software presents a unique opportunity. He added it
was a program that Mr. Dachowitz rolled out to make data more secure. Mr. Callahan
said through negotiations they were able to tack on a data security rider.
Mr. Keegan asked if this replaces something that exists. Ms. Liu confirmed and said the
additional cost is $1819 for additional storage, $1265 for the upgrade and one time
onboarding fee of $400.
Mr. Heuvelman asked if there will be increases over time. Ms. Liu said there will be
additional charges if more is stored on the cloud and the current charge is $157.50 per
month for 150 gigabytes.
Mr. Heuvelman said he wanted to find out how much the contract would increase down
the line. Ms. Liu said she did not expect it to be a big increase.
** THE MOTION PASSED UNANIMOUSLY
CHIEF FINANCIAL OFFICER PRESENTS OVERALL OPERATING BUDGET
2022-2023
Mayor Rilling have an obligation to keep our taxes as low as possible but we have an
obligation to our students. He said he wanted to commend Mr. Dachowitz and Tom Ellis
and ongoing work with the Board of Education. Mayor Rillng said we gave to be
prepared to make tough decisions. He added we have students with online learning did
not progress as much as we hoped they would.
Tom Livingston joined the meeting at 7:46
Mr. Dachowitz made a presentation to the counsel.
He explained the laws of economics as they apply to budgeting.
Then he proceed to breakdown the numbers. Finance is recommending a $196.2 million
budget for Board of Education. The Board of Education recommendation is $216. He
explained Board of Education expenditures are about 60% of the budget. He pointed out
there are additional expenditures that are not included in the budget. Mr. Dachowitz also
referred to Covid and ARPA (American Rescue Plan Act) reimbursements to offset this
year’s increase the past two years and final amount will arrive in May.
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He pointed out $12-15 million has been targeted to Flood Migation Projects. Some
money will go to community services and economic and community development and
high speed optical cabling of the city.
Mr. Dachowitz stated Connecticut state law prohibits the city government from reducing
an education budget from the prior year.
Mr. Dachowitz said the good news is the city and Norwalk Pubic School entered an
efficiency study with Evergreen Technologies which began in the fall. The study covered
both the schools and th city. The final report will be delivered to the city in late March.
The Board of Education’s proposed increase to $216.3 or 7.8 million which is an increase
of 3.75%. On the city side, the proposed increase $19.2 which is an increase of $7
million or 3.69%.
Mr. Dachowitz said he looks at which items have increased the most significantly and the
biggest increase has come from the Finance Department. The accessor has to spend
money to retain experts for the upcoming reevaluation in 2023. Finance is also migrating
to a new information system.
Mr. Dachowitz mentioned increases to health, life and pension insurance. He added the
IT department does a lot with limited resources and is hiring an additional employee for
$60,000.
Mr. Dachowitz moved on to the Rainy Day fund. The fund was over $72 million for the
current year and will shrink to $68,395,871 in the next fiscal year.
He explained how the tax levy effects the Mill Rate by district. He concluded the budget
is balanced, fair, shows fiscal restraint and is affordable for single family owners.
Ms. McMurrer asked about in kind services performed for the Board of Education. Mr.
Dachowitz said we process payroll and pay bills, the legal department assists with
litigation and IT assists the Board of Education. He said there is an argument that we
should bill the Board of Education, but he did not feel that was necessary.
Ms. Ayers asked about the Rainy Day Fund. Mr. Dachowitz said the Rainy Day Fund
will partially offset some of the increases.
Ms. Ayers asked how much the city increase was last year. Mr. Dachowitz did not know
the amount off hand but it was offset by ARPA money last year and the Board of
Education was flat funded. He pointed out Rainy Day fund is for catastrophe not to
offset tax increases and added the drawdown is a joint recommendation from himself and
the Mayor.
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Ms. McMurrer said what is the plan is if the study says anything is under funded.
Ms. Niedzielski-Eichner said the fair thing to look at is how much the monthly mortgage
increase will be. She said her figures are that it will be a $13 increase for a $275,000
home and will only be $1 per month to reach the Board of Education request. She said do
we have data on what is affordable and when we drive people out of the city.
Mr. Dachowitz said the Board of Education does not tell us where the money is going. He
wants to know the return on investment. He said based on what he reads in Nancy On
Norwalk more than half the students do not do science, math, read at grade level. He said
they are spending $300 million and originally asked for a 9% increase. If we do not get
the return he says No.
Ms. Niedzielski-Eichner disagreed and said that is not your job. That is a policy decision.
She states our students are underperforming because we are not investing enough. She
said our request from you is for the data. Ms. Niedzielski-Eicher said she would prefer to
wait for the study to be completed before any decisions be made.
Mr. Dachowitz said he has been there 3 years and does not know where the money is
going and that is why Evergreen was hired. He said he is not advocating any policies.
Ms. McMurrer said the funds were used to pay contractual obligations. She said the
schools are playing catch up due to Covid.
Mayor Rilling said we have given higher funding to Board of Education. He explained
when those funds run out the city has to take up the added expense. Mayor Rilling said
we need to use those funds for one time expenses and it’s not an easy calculation. He
pointed out we have senior citizens who have paid off their mortgage and their taxes are
higher than their income. Mayor Rilling said we don’t want to force people out of the
City of Norwalk because they can’t afford to pay their taxes. He said if we can increase
funding for the Board of Education maybe we can and if we can we probably will.
Ms. Altman wanted to know if in 2019 did Norwalk become a Sanctuary City. Mayor
Rilling clarified by stating Norwalk is a Title 4 city and we do not work or contact ICE
based on status. We do work with them if they have a civil warrant and go with them to
make sure the person and they are safe.
Ms. Altman added we do have a lot of students who did not read at level and need more
funding and services.
Mr. Keegan asked about health care costs and said our consultant tends to start on the
high end and goes the other way. Mr. Dachowitz said the consultant works for both the
City and the Board of Education.
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Mr. Burnett asked about last year’s budget.
Mr. Dachowitz said we looked at the increase and offset it with the ARPA money and felt
it was a good use.
Ms. Ayers asked about funding for Recreation and Parks. She said they asked for
additional employees to maintain playing fields and parks. Ms. Ayers asked if Mr.
Dachowitz could reconsider the funding for maintenance and clean parks.
Mayor Rilling said the city is looking at several ways to handle that. The first idea is to
hire people to work part time for April to November and work directly on the fields. He
said another possibility is to increase the budget to allow some workers to work overtime.
Mayor Rilling said we are aware of the problem and are working on it
Mr. Kydes asked about information or data on what school programs or initiatives are
still being financed and what is not.
Mr. Dachowitz said that is not part of his purview. He said the review might have some
information to that and Mr. Kydes should make an inquiry directly to the Board of
Education.
Mr. Burnett said there will be further opportunities to discuss the budget.
Mr. Heuvelman said Mr. Dachowitz stated the Council flatlined the Board of Education
and he said that is not correct. Mr. Heuvelman said the Council made a recommendation
on the cap. He said the Council decided how much money the city spends in the next
fiscal year.
Mr. Dachowitz apologized for misspeaking. He said once the cap goes to the Board of
Estimate every department can state their case to the Board of Estimate and they allocate
the money to the different departments. Mr. Dachowitz said if the BET’s
recommendation is above the cap they have to determine where the cuts will be and at
the end of the day sets the Mill Rate and the taxes.
Mr. Heuvelman added to what Mr. Kydes was saying about different programs that have
changed how that money is absorbed and moved and he hopes it is revealed in some way.
He said those are questions he has asked and were never answered and hopes they are
revealed in the efficiency study.
** MS. REVOLUS MADE A MOTION TO ADJOURN
** MOTION APPROVED UNANIMOUSLY
The meeting adjourned at 9:12 pm.
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G. Venuto
Telesco Secretarial Services
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FINANCE/CLAIMS COMMITTEE
PUBLIC HEARING AND SPECIAL MEETING
FEBRUARY 17, 2022
VIA ZOOM VIRTUAL TELECONFERENCE
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the
City of Norwalk YouTube channel. Specific instructions and links can be found at
www.norwalkct.org/meetings.
Members of the public can call in and listen to a meeting. They will not be able to speak
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar
ID. Please find the information using the link above.
Members of the public who wish to provide "live comments" will need to register in
advance and use the Zoom meeting platform. All participants will be muted upon
entering the meeting. To speak, click the “raise your hand indicator” and you will called
on by the host of the meeting during the public comment section. Please find the
information using the link above.
Members of the public who wish to view the meeting, but are not participating, can view
a live stream on the City of Norwalk YouTube channel. This stream is delayed by
approximately 20 seconds. Please find the information using the link above. The meeting
recording and minutes will be posted on the City of Norwalk website within seven (7)
days after the meeting.
Members of the public who wish to provide public comment are encouraged to submit
those via email in advance of the meeting. For these comments to be read into the record,
they should be submitted at least three hours in advance of the meeting start time. Please
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to
the meeting. Public should watch via the youtube link to the City of Norwalk CT is
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA Listen mode only
please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474
Register in advance for this webinar only to take part in public participation:
https://www.norwalkct.org/1913/Meeting-Notices

ATTENDANCE:

Gregory Burnett; David Heuvelman; Thomas Keegan;
Jenn McMurrer; Nora Niedzielski Eichner; Diana Revolus;
Mayor Harry Rilling; John Kydes (7:03 p.m.)
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STAFF:

Henry Dachowitz, Chief Financial Officer; Chitsamay Lam,
Controller

OTHERS:

Haitian Creole and Spanish Interpreters; Heidi Alterman;
Nicol Ayers; Dominique Johnson; Barbara Smyth, Common
Council members
PUBLIC HEARING
1. CALL TO ORDER

Mr. Burnett opened the public hearing at 6:33 p.m.
2. ROLL CALL
Mr. Burnett called the Roll as indicated above. A quorum was present.
3. PUBLIC HEARING ON FISCAL YEAR 2022 - 2023 RECOMMENDED
OPERATING BUDGET
Mr. Burnett offered opening remarks. He explained that the public hearing will not
address items in the capital budget. The goal is to keep the tax rate as low as possible
while maintaining City services. Mr. Burnett explained that they plan to draw down
funds from the rainy day fund to provide tax relief; however, it is essential that the draw
down has minimal impact on the City’s financial posture so they can maintain their AAA
bond rating. Mr. Burnett said this is not the end of the process, but is the beginning of the
review process.
Mr. Burnett gave an overview of the public hearing procedure. He said that several emails were received prior to the meeting and shared with the Common Council members.
Ms. Lam will read the e-mails. In addition there will be translators via Zoom.
Public participation comments are not verbatim and represent a summarization of
statements unless otherwise noted.
Ms. Lam read letters from the following individuals that were submitted in support of the
Board of Education’s proposed operating budget.
Ms. Alison Noel, spoke in support of the Board of Education’s proposed operating
budget.
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Ms. Adriana Hudson, spoke in support of the Board of Education’s proposed operating
budget.
Ms. Amy Strickland, spoke in support of the Board of Education’s proposed operating
budget.
Ms. April and AJ Winstrom, spoke in support of the Board of Education’s proposed
operating budget.
Ms. Bridget Connelly, spoke in support of the Board of Education’s proposed operating
budget.
Mr. Gary Wanamaker and Mr. Jason DePalma, spoke in support of the Board of
Education’s proposed operating budget.
At this point, Mr. Burnett suggested hearing from people who raised their hands to speak.
Ms. Gloria and Mr. Erik Niederer spoke in support of the Board of Education’s proposed
operating budget.
Mr. Kydes joined the meeting at 7:03 p.m.
Mr. Burnett acknowledged members of the Common Council who joined this evening’s
public hearing.
Ms. Sonia Moralez, spoke in support of the Board of Education’s proposed operating
budget.
Ms. Laura Garcia, spoke in support of the Board of Education’s proposed operating
budget.
Ms. Julie Flemming, spoke in support of the Board of Education’s proposed operating
budget.
Ms. Diane Lauricella, suggested parents study the Board of Education and City budget
requests, line by line. She asked that the cap not be raised because there are areas of
ineffectiveness in the Board of Education’s budget. Ms. Lauricella said she hoped
parents would be more demanding with the ECS funding. She outlined areas where
savings could be found. She asked that some of the expensive Central office positions be
scrubbed and donate that money to fund social and emotional consultants. Ms. Lauricella
said there was a need for a permanent sustainability officer and she suggested making the
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grants coordinator position full time. Ms. Lauricella offered her assistant to help find
important savings.
Rajne did not give last name), spoke in support of the Board of Education’s proposed
operating budget.
Ms. Diane Carpio, spoke in support of the Board of Education’s proposed operating
budget.
Ms. Jody Sattler, spoke in support of the Board of Education’s proposed operating
budget.
Ms. Astrid offered comments in Spanish.
Ms. Annie offered comments in Spanish.
Ms. Lam resumed reading letters from the following individuals that were submitted in
support of the Board of Education’s proposed operating budget.
Mr. Steve Richmond, spoke in support of the Board of Education’s proposed operating
budget. He also questioned why this public hearing was being held during a school
vacation.
Ms. Aria Weisman, spoke in support of the Board of Education’s proposed operating
budget.
Mr. Edward Dillon, spoke in support of the Board of Education’s proposed operating
budget.
He also addressed comments made by Mr. Dachowitz.
Ms. Jennifer Fritz Romano, spoke in support of the Board of Education’s proposed
operating budget.
Ms. Jessica Garnet, spoke in support of the Board of Education’s proposed operating
budget.
Ms. Jessica Hurlehe, spoke in support of the Board of Education’s proposed operating
budget.
Mr. Burnett resumed hearing from people who raised their hands to speak.
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Ms. Cathy Asata, spoke about issues her daughter faces at school and spoke in support of
the Board of Education’s proposed operating budget.
Ms. Lam resumed reading letters from the following individuals that were submitted in
support of the Board of Education’s proposed operating budget.
Mr. Justin Matley, spoke in support of the Board of Education’s proposed operating
budget.
A resident shared concerns about children using the restroom and expressed fear about
the multiple threats last fall. They spoke in support of the Board of Education’s proposed
operating budget.
Mr. Heuvelman noted that the translator could be heard over the speakers on YouTube.
Mr. Leo Levett spoke in support of the Board of Education’s proposed operating budget.
Ms. Maria Iaccona Maldonado spoke in support of the Superintendent’s proposed
operating budget.
Ms. Melissa Dino spoke in support of the Superintendent’s proposed operating budget.
Ms. Natalia Cecal spoke in support of the Superintendent’s proposed operating budget.
Mr. Paul Wells asked how it is they have high salaried staff in the Central Office and
spoke in support of the Superintendent’s proposed operating budget.
Ms. Sarah McGinty spoke in support of the Superintendent’s proposed operating budget.
Ms. Tara Ferrara spoke in support of the Superintendent’s proposed operating budget.
Ms. Tracy Barkley asked about funding athletics and music in the Norwalk public
schools. She also addressed Mr. Dachowitz’ comments.
Mr. Tyler Fairbane spoke in support of the Superintendent’s proposed operating budget
and asked how many staff were paid through the ESSER funds. He asked the City to
support Public Works and Parks and Recreations.
Ms. Nalini Jones spoke in support of the Superintendent’s proposed operating budget.
Mr. Sam Novia spoke in support of the Superintendent’s proposed operating budget.
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Ms. Michelle Tiani spoke in support of the Superintendent’s proposed operating budget.
Ms. Sarah Waters spoke in support of the Superintendent’s proposed operating budget.
Ms. Marie Ross and Mr. Mark Bonasera spoke in support of the Superintendent’s
proposed operating budget. They also spoke about the poor condition of the restrooms at
Roton Middle School.
Ms. Ann Redicci spoke in support of the Superintendent’s proposed operating budget.
Ms. Sue Randall spoke in support of the Superintendent’s proposed operating budget.
Ms. Kerry Stanaslowsik spoke in support of the Superintendent’s proposed operating
budget.
Ms. Sarah LeMieux spoke in support of the Superintendent’s proposed operating budget.
Ms. Iliana Zuniga spoke in support of the Superintendent’s proposed operating budget
and acknowledged comments made by Mr. Dachowitz.
Ms. Ilia Maldovanos spoke in support of the Superintendent’s proposed operating budget
and acknowledged comments made by Mr. Dachowitz.
Ms. Dana Malovir spoke in support of the Superintendent’s proposed operating budget.
Mr. Drew Patrick spoke in support of the Superintendent’s proposed operating budget.
He acknowledged comments made by Mr. Dachowitz and spoke about the physical state
of Roton Middle School.
Ms. Ana Tabachnek spoke in support of the Superintendent’s proposed operating budget.
Ms. Jan Jeffries spoke in support of the Superintendent’s proposed operating budget.
Ms. Janine Randolph spoke in support of the Superintendent’s proposed operating
budget.
There were no further speakers.
Mr. Burnett asked three times if there were any other people who wished to speak.
Hearing none, he closed the public hearing at 9:03 p.m.
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4. ADJOURNMENT
**
**

MS. MCMURRER MOVED TO ADJOURN
MOTION PASSED UNANIMOUSLY

There was no further business and the public hearing closed at 9:03 p.m.
Respectfully submitted,
Rosemarie Lombardi
Telesco Secretarial Services

SPECIAL MEETING OF THE COMMON COUNCIL FINANCE AND CLAIMS
COMMITTEE
ATTENDANCE:

Gregory Burnett; David Heuvelman; Thomas Keegan; John Kydes;
Jenn McMurrer; Nora Niedzielski Eichner; Diana Revolus;
Mayor Harry Rilling

STAFF:

Henry Dachowitz, Chief Financial Officer; Chitsamay Lam,
Controller

OTHERS:

Haitian Creole and Spanish Interpreters; Heidi Alterman;
Nicol Ayers; Dominique Johnson; Barbara Smyth, Darlene Young,
Common Council members

1. CALL TO ORDER
Mr. Burnett called the special meeting to order at 9:03 p.m.
2. ROLL CALL

Mr. Burnett called the Roll as indicated above.
3. FISCAL YEAR 2022 - 2023 RECOMMENDED OPERATING BUDGET AND
CAP REVIEW; DISCUSSION AND RECOMMENDATION TO THE COMMON
COUNCIL.
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Mr. Burnett read the following resolution:
WHEREAS,
SECTION 1-289 OF THE NORWALK CHARTER REQUIRES THAT A
MAJORITY OF THE COMMON COUNCIL VOTE TO ESTABLISH A
SPECIFIC SPENDING LIMIT ON LOCALLY EXPENDITURES DURING
THE PROCESS OF ESTABLISHING THE NEXT FISCAL YEAR’S
OPERATING BUDGET.
NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL
OF THE CITY OF NORWALK THAT:
THE MAXIMUM LIMIT ON THE TOTAL APPROPRIATION FOR THE
CITY OF NORWALK FOR FISCAL YEAR BEGINNING JULY 1, 2022
SHALL BE NO MORE THAN $391,732,046.
THIS APPROPRIATION CAP REPRESENTS TOTAL EXPENDITURES
OF $414,117,874 LESS ESTIMATED INTERGOVERNMENTAL GRANTS
OF $22,385,828.
BE IT FURTHER RESOLVED THAT THE RESULT OF THIS VOTE
AND RESOLUTION, TOGETHER WITH THE ATTACHED 2022-2023
BUDGET GUIDE, BE FORWARDED BY THE CLERK OF THE CITY OF
NORWALK TO THE FULL COMMON COUNCIL MEETING ON
FEBRUARY 22, 2022.
**

MS. REVOLUS MOVED TO APPROVE THE RESOLUTION

Mr. Burnett said this budget cap will provide the City with a 3.75% increase and the
Board of Education with a 4.5% increase.
Mayor Rilling thanked the members of the Common Council and the Board of Education
and all those who expressed their concerns. He said he worked with the CFO and his tea
to revise the numbers. He added that me met with Dr. Estrella and assured her they
would be meeting on a regular basis. This budget is not static and can be adjusted.
Mayor Rilling explained that the charge he gave to the City side was they would not hire
any full time employees; however, the 3.75% on the City side would be used to hire a full
time person for Parks and Recreation. This person will be responsible for the fields.
Mr. Burnett acknowledge Common Council members who were in attendance.
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Mr. Dachowitz shared his screen and presented the revised operating budget. He
explained how the mill rate is calculated for each district.
Ms. Niedzielski Eichner said she felt the numbers for the Norwalk Public schools is too
low. She also asked why the rates went down in the Sixth district. Mr. Dachowitz shared
his screen showing that the rates in the Sixth district went up on an average of 3.44%. He
said these are revised numbers based on giving the Board of Education 4.5% and the City
3.75%.
Ms. Niedzielski Eichner said that the majority of people pay their taxes monthly and
asked Mr. Dachowitz if he could provide the numbers if they wanted to consider
increasing the Board of Education to 5.5% and including the incubator program. Mr.
Dachowitz said he could run the model.
Ms. McMurrer asked about the mall and how that helps offset the tax increase. Mr.
Dachowitz explained the tax abatement structure. Mayor Rilling added that the
abatement was dud to the fact that the mall is located in an Enterprise Zone. He said that
during the last budget season, the mall did not get any tax abatement. Mr. Dachowitz
said there was a deadline to get a Certificate of Occupancy and they did not get it in on
time. The City got an unexpected windfall that year.
Ms. Alterman said it is not in her nature to be rude to anyone, and asked Mr. Dachowitz
what he has put into practice since that statement was made. Mr. Burnett asked Ms.
Alterman to keep her questions related to the motion on the operating budget.
Ms. Alterman said she has not been able to get a solid answer as to when the Rainy Day
fund was used and they were penalized for that. She said she understood the plan to use a
little of it and asked if they could tap into it temporarily. Mr. Dachowitz said the Rainy
Day fund is perceived very favorably by the people who lend the City money. The rating
agencies do not look favorably if the funds are used to fill a gap. He said the City was
wise in building up a Rainy Day fund, but it is a balancing act. The Mayor and the
elected officials have to decide what to do.
Ms. Alterman asked if this was something they could look at temporarily. She said she is
an advocate for the Board of Education and Parks and Recreation. She said the only
argument she is hearing is that they do not want to raise taxes, but asked if there is an
option to use some of the Rainy Day fund. Mr. Dachowitz said every year they can see if
the Rainy Day fund has a sufficient balance so they can use some of the funds to bridge
the budget.
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Ms. Alterman said someone brought to her attention, that in 2016, the Board of Education
had to tap into their funds for their insurance. Mr. Dachowitz explained that the City and
Board of Education maintain three insurance funds. He said they are self insured, so
when the balance goes down because of excessive claims, they will ask for more funding.
He said that perhaps the Board of Education had significant claims that depleted the fund
balance that year.
Ms. Niedzielski Eichner asked if the City was going to be doing a grand list update next
year and what that might entail and what is the likely impact. Mr. Dachowitz described
the procedure and said expenses will be incurred to get it done. He noted that when the
mall came in, people in that district paid less.
Mr. Dachowitz said that Mr. Ford, the Tax Accessor told him that during Covid, most
people worked from home and less commercial properties were being leased. Also
individual families came into the City and they bid higher on homes. As a result the
value of residential properties has gone up, while the value of commercial properties
went down. The revaluation is 20 months away.
Ms. Johnson said that with the impending revaluation and the efficiency study could they
draw down an additional $500,000 to address some of the issues being faced by young
people. Mr. Dachowitz said that decision is made by the Mayor and Common Council.
He said that if you determine that is what you want to do, then that is what will be done.
Ms. Johnson asked Mr. Dachowitz to fun a scenario where they draw down an additional
$500,000. She noted that funding educational unfunded mandates is not easy and this
weighs heavily on their hearts. Ms. Johnson said she does not want to lose anyone in the
City. She thanked Mr. Dachowitz for the information.
Ms. Ayers said they need more than one person in Recreation and Parks. She asked how
other departments received other increases. Mr. Dachowitz explained that 96% of the
employees are in the union and get increases each year along with steps. He said they go
to every department and review every line item. The Mayor reminds him that when they
have a new position, it is a burden for 30 years. Mr. Dachowitz said he does the first go
round with the Mayor and then they meet with the department head to come up with the
CFO and Mayor’s budget.
Ms. Alterman asked her colleagues to take into consideration the perspective of the
quality of life for all residents.
Ms. Revolus told Mr. Dachowitz that she understood his words. She asked how this will
effect our residents who need resources, but can get strangled by these increases. She
asked how this looks for non-homeowners. Mr. Dachowitz explained that the tax is
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based on real estate. If people rent, the property owner is taxed, if their taxes go up, they
may increase their rent to pay for the tax increase. If a person owns a vehicle, their tax
will go up and that goes to the City.
Mr. Revolus noted that rents are not low and equal is not equitable. Those increases are
not equitable for the community; the children are important, but they need to pay
attention to the families. Ms. Revolus told Mr. Dachowitz that she understood what he
said at the last meeting. She said she is a parent of a Norwalk public school student and
she sees the good and the bad in the schools. She said that the Common Council and the
Board of Education need to think about what is equitable for the community and what is
sustainable. She thanked Mr. Dachowitz for his work.
Mr. Heuvelman thanked the parents who spoke and sent e-mails. He asked them to hang
on to that energy and talk about the ECS funding in Hartford. He thanked Mr. Dachowitz
for the information and said it was invaluable. He said he was happy they were able to
move the needle up. He mentioned the funding that was approved for the Board of
Education over the years and noted it is a substantial amount. Mr. Heuvelman said he felt
the 4.5% increase for the Board of Education is where they need to be and he supports the
resolution as it stands.
Mr. Keegan said he echoed what Ms. Revolus said. He said they can’t look at things
through their own lens. They need to look at if as people who can’t afford the tax
increase. He said that he heard the 3.75% increase does not cover current contractual
obligations. He asked Mr. Dachowitz if he could answer if a 3.75% increase would cover
the contractual obligations. Mr. Dachowitz said it was hard to answer on behalf of the
Board of Education. Mr. Keegan said he did the arithmetic and the 3.75% was going to
cover the contractual obligations even with an increase in the health benefit. He thanked
Mr. Dachowitz for his explanation tonight.
Ms. Alterman said she would like to look at the Rainy Day fund and for those where an
increase is a burden, there is an issue with undertaxed dwellings. She said she would like
to advocate for those people.
Ms. Young said she was glad to listen to all the comments. She said they do not know
where they are headed and need to be mindful of that. She said they go through this every
year, and they are not cavalier about it. Ms. Young said they need to change the process,
so it is not so contentious.
Ms. Young said she was glad to see the Mayor raised the cap from where they started, but
they do not need to go higher than that. She said she hopes this resolution passes and they
can move forward. She thanked Mr. Dachowitz for all the work he does and noted that
this is not an easy position. She also thanked the entire staff. She expressed her thanks to
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Mayor Rilling for getting something for Parks and Recreation. The goal is to make
improvements and enhancements on the City and Board of Education sides and they need
to be ok with not getting everything they want.
**

MOTION PASSED BY ROLL CALL VOTE WITH FOUR (4) IN FAVOR
(MR. BURNETT; MR. HEUVELMAN; MR. KYDES; MR. KEEGAN) AND
THREE (3) ABSTENTIONS (MS. MCMURRER; MS. NIEDZIELSKI
EICHNER; MS. REVOLUS)

Mr. Burnett thanked everyone. He acknowledged Ms. Lam for her outstanding job of
reading all those e-mails. He also acknowledged her entire Finance team, Mr. Dachowitz,
Ms. Lam and Mr. Ellis.
4. ADJOURNMENT
**
**

MS. REVOLUS MOVED TO ADJOURN
MOTION PASSED UNANIMOUSLY

There was no further business, and the meeting was unanimously adjourned at 10:27 p.m.
Respectfully submitted,
Rosemarie Lombardi
Telesco Secretarial Services
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CITY OF NORWALK, DE PART MENT OF FINANCE

Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770
125 East Avenue Room 105
Norwalk, Connecticut 06851
www.norwalkct.org

To:
From:
Date:
Re:

Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
Lisa Biagiarelli, Tax Collector
March 4, 2022
Narrative for February 2022 Tax Collector’s Report

As of the end of February, 2022, representing eight out of 12 months, or two thirds, of the fiscal year, we
collected more than $345 million against our $353 million adjusted levy, or 97.87%. We collected 96.61% of our
sewer use levy, nearly $16 million, and 89.82% of the Industrial Pretreatment Program (IPP) fee billing on behalf
of the WPCA. Compared with the prior fiscal year, we ended the month of February ahead of last year for
collection of taxes (1.84%), sewer use (1.92%), and the IPP fee (5.71%).
For prior years’ collections, through the end of February 2022, we show a net collection of in excess of $3.4
million since the beginning of this fiscal year on July 1, 2021. This amount is approximately $1.5 million more than
what we collected during the first eight months of the prior fiscal year, and is attributable to the tax sale held in
October 2021. We collected in excess of $8.5 million on behalf of the city since November 2019 on properties
originally slated for the tax sale. Our budgeted collection goals for both the fiscal year ending 2021, and the
current fiscal year ending 2022, are predicated on the infusion of revenue generated by the tax sale.
The redemption period for the tax sale expires on April 18, 2022, a little more than a month from now.
Properties that are not redeemed will be deeded over to the successful bidders. As of this writing, six out of 12
properties have not redeemed, meaning six properties out of the original 248 properties have the potential to be
deeded over on April 19, 2022. The link to the sale website is: City of Norwalk Tax Sale 2021 (arcgis.com)
During February and March 2022, we have been issuing alias tax warrants for selected accounts owing past due
business personal property taxes. These are served by a state marshal. We have also coordinated with the
Department of Health, and any business establishment owing past due business personal property taxes for more
than one year was not able to renew their health permit without paying their back taxes. Maintaining high
current and back tax collection rates promotes budgetary stability and allows the Board of Estimate and Taxation
to set lower mill rates for all taxpayers. A higher current collection rate enables less of an allowance for
“uncollectible” taxes, and correspondingly lower mill rates.
The second installment collection period ended on February 1, and we issued delinquent notices, called demand
for payment notices, at the end of February. We expect to file lien continuing certificates by the middle of March.
Our in-person office hours remain Monday through Friday, from 8:30 am to 4 pm. No appointment is needed,
and we do not close for lunch. We also continue to offer other payments options, including online payment, payby-phone, and paying by mail. We continue to adhere to all directives and protocols as communicated by the
Administration and the Department of Health. In the interest of maintaining customer satisfaction and our
collection rates, we continue to accommodate those who expect in-person service.
I expect to be on vacation and consequently will not attend at the April 14, 2022 Finance and Claims Committee
meeting. I will attend the meetings of the Board of Estimate and Taxation in March and in April.
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CI TY OF NORWALK

OFFICE OF THE ASSESSOR
125 East Avenue, PO BOX 5125
Norwalk, CT 06856-5125
P: 203-854-7888 / F: 203-854-7986
norwalkct.org

MEMORANDUM
Date:

March 3, 2022

TO:

Greg Burnett, Chairman,
Finance/Claims Committee

FROM: William J. Ford, Assessor
RE:

Elderly Tax Relief Program

The goals of the City of Norwalk’s Elderly Homeowners Program, Norwalk Code - Chapter 103-12, the Elderly
Homeowners program, are to provide meaningful tax relief to the most financially vulnerable seniors in Norwalk.
For the previous fiscal year 2021-2022 the filing requirement of elderly individuals was extended through Governor
Lamont’s Executive Order 10:

“Suspension of Reapplication Filing Requirement for the Homeowners’ – Elderly/Disabled
Circuit Breaker and Freeze Tax Relief Programs. The biennial filing requirements imposed
by Sections 12-170aa(e) and (f), 12-170v, 12-170w, 12-129b, 12-129c and 12-129n of the
Connecticut General Statutes, for taxpayers who were granted tax relief benefits for the
Grand List year 2018 and who are required to recertify for the Grand List year 2020, are
suspended and such taxpayers shall automatically maintain their benefits for the next
biennial cycle.”
Filing is required for the current year, the application period ends May 14, 2022. Applications have been
mailed to all current recipients.
The Finance/Claims Committee adopted changes in September 2019, and the Office of Policy and Management
updates to income limits, altered the Chapter 103-12 Elderly Homeowners Local EHO program in following ways:
 The maximum qualifying income for Tier 1 has increased to $ 58,700 (up $1,000) and set the income
maximum at 126.42% of the State EHO Program maximum income $45,100 for FY 2020-21.
 The maximum tax relief provided to Tier 1 recipient increased by $50 to $1,500 from $1,450.
 The Tier 2 income maximum increased to $ 72,300 (up $1,200), and to 155.76% of the estimated State
EHO Program maximum income from the current ordinance maximum of 150.70%.
 The maximum tax credit for Tier 2 recipients increased to $900, (up $100) from the previous $800.
Impact of the ordinance:
 Total Local EHO participants was 1158
 Total State EHO participants 755.
 Tier 1 maximum credits are at $1,500 for FY 221–22, up from $1,450 in FY 2019-20.
 Tier 2 maximum benefit was $900 for FY 2021–22, up from $800 in FY 2019-20.
 Total tax relief for elderly homeowners for Fiscal 2021-22 is $1,555,642,
 The total initial applicants for FY2021-22was 200.

Average tax credits to $1,343 for FY 2021–22.
 Total State EHO benefits were $447,205 .
CC:

Finance/Claims Committee
Brian Candela, Associate Corporation Counsel
Henry M. Dachowitz, Chief Financial Officer
Chitsamay Lam, Comptroller
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