FINANCE/CLAIMS COMMITTEE MEETING
Thursday, February 11, 2021, 7:00 P. M.
By Zoom Virtual Teleconference:
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific
instructions and links can be found at www.norwalkct.org/meetings.
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the
host of the meeting during the public comment section. Please find the information using the link above.
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.
Public should watch via the youtube link to the City of Norwalk CT
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869
Register in advance for this webinar only to take part in public participation:
https://www.norwalkct.org/1913/Meeting-Notices

AGENDA
1. Call to Order
2. Roll Call
3. Public Participation
4. Approve the Minutes of the following Finance Committee Meetings:
January 14, 2021 – Regular Meeting
5. Claims Committee: receive the monthly Claims Report; review and approve claims as required for
Claims Report dated:
February 11, 2021

6. Narrative on Tax Collections dated February 8, 2021 – Receive Report and discuss.
7. Monthly Tax Collector’s Reports dated January 2021 – Receive Report and discuss.
8. Receive Oak Hills Authority monthly Financial Statements for December 2020.
9. Managed Network Services/Municipal Area Network for City, Library & Board of Education;
Project 363, Extension Option Execution
9a) Authorize the Mayor, Harry W. Rilling, to exercise the two, 2-year extension options of the
Agreement for Consulting Services by and between the City of Norwalk and Advanced
Corporate Networking, Inc, d/b/a Digital Back Office, for Managed Network Services related to
the Municipal Area Network Project to extend the Agreement for a period of 4 years from the
end of the initial term at the current monthly rates, City accounts 011370-5245, Library account
016200-5245, Board of Education account 2III22253-730-II.

9b) Authorize the Mayor, Harry W. Rilling, to extend the Memorandum of Agreement with the
Norwalk Transit District for its use of the City Municipal Area Network for a period of 4 years
from the end of the initial term.
And forward onto the Common Council for further action.
10. Metropolitan Area Network Extension to the Shore Area
Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Agreement for
Consulting Services by and between the City of Norwalk and Advanced Corporate Networking,
Inc, d/b/a Digital Back Office, for Managed Network Services related to the Municipal Area
Network Project for Managed Network Services Related To Calf Pasture Beach and Veterans
Park fiber extension for a period of 4 years from date of network acceptance, estimated to be
September 30, 2021, for a total amount not to exceed $226,368.00, accounts 361370-5744
(Grant $127,332), 011370-5741 ($42,444), and 011370-5245 ($56,592 (months 37-48)).
And forward onto the Common Council for further action.
11. Adjournment.
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CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULARE MEETING VIA TELECONFERENCE
JANUARY 14, 2021
ATTENDANCE: Gregory Burnett, Chair; David Heuvelman, Thomas Keegan John Kydes,
Diane Revolus, Nicholas Sacchinelli, George Theodoridis
STAFF:

Henry Dachowitz, Chief Financial Officer; Lisa Biagiarelli, Tax Collector;
William Ford, Tax Assessor, Karen DelVecchio, Joyce Liu, Angela Fogel,
Chitsamay Lam

OTHER:

Joe Andrasko, Oak Hills Park Authority

I. CALL TO ORDER

Mr. Burnett called meeting to order at 7:05 p.m.
II. ROLL CALL
Mr. Burnett called the roll
III. PUBLIC PARTICIPATION
There was no action on this item
IV. APPROVAL OF MINUTES
December 10, 2020
**page 1 and throughout change “Craig Smith” to “Craig Schmidt”
**page 2, paragraph 4 change to “Mr. Heuvelman said we are thinking of them and he said
the work they were doing was pretty phenomenal and much appreciated.
**page 2, paragraph 4 change to “we’re collecting our dollars”
**MS. REVOLUS MOTIONED TO APPROVE MINUTES AS AMENDED
** THE MOTION PASSED 6-0 WITH ONE ABSTENTION (THEODORIDIS)

V. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT;
REVIEW AND APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT
DATED JANUARY 14, 2021
Ms. Biagiarelli said that there were two special requests that the Finance Committee was being
asked to vote on, noting that they are asked to vote on any amount over $10,000. She said the two
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they were voting on were for $25,000 and $1,200,000, the latter covering the years 2016-18. She
said both resulted from court stipulations on assessment appeals.

Mr. Burnett asked for the background on the $1,200,000 refund. Ms. Biagiarelli said that the
taxpayer had appealed their assessment, and that it went to a judge for an agreement. She
reiterated that it covered three years, that they’d paid their taxes, and now were entitled to a
refund.
Mr. Kydes asked if this was reimbursement, Ms. Biagiarelli confirmed that it was. Mr. Kydes
asked if these were the only two. Ms. Biagiarelli said the committee would see all of the
refunds, noting that sometimes they gave tax credits. She said because these dollar amounts
were so high, it had to been approved by the committee.
Mr. Heuvelman asked what would happen if they voted against it. Ms. Biagiarelli said that
the legal department would likely reach out with more information as it was an agreed upon
settlement approved by a judge. She said the city would have a problem if they didn’t follow the
agreed upon settlement.

Mr. Burnett asked Mr. Ford for background on the cases. The latter said that one property
larger building in city, the other was a grouping of commercial condo units, both sold
recently one before valuation, one shortly after. He said that the issue with the one that was
sold first was that it was 26 separate units, and they didn’t look closely at sale prices. In
their analysis they reviewed information from property owners, their assessors did our own
analyses and determined the agreements in pre-trial conferences.
**MR. HEUVELMAN MOTIONED TO APPROVE THE CLAIMS ON REPORT
DATED JANUARY 14, 2021 INCLUDING THE TWO REIMBURSEMENTS
** THE MOTION PASSED UNANIMOUSLY.
VI. NARRATIVE ON TAX COLLECTIONS DATED JANUARY 7, 2021—
RECEIVE RPEORT AND DISCUSS
Ms. Biagiarelli said the narrative followed the December report in their packets. She said
they were roughly where need to be, at end the end of December they were 2.29% behind
year before.
She noted that an issue had arisen since the last committee meeting. She said they’d
planned for last day to pay taxes to be February 1, but the state gave a directive to offer the
same relief as over the summer. She said that now the last day to pay April 1. She said it
would cause some problems because they normally file liens in March, they would have to
play the tax sale by ear. She said that everything would be extended by 60 days.
Nevertheless, they were seeing relatively brisk collection even though they were open to the
public for shortened hours. She noted that they continued to try to get the word out.
She noted that for people who pay through mortgage lenders taxes would be due February
1, per the State. She said that other than that the collection was normal.
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Mr. Burnett said that as of the end of December they’d collected $211,000,000 as opposed
to 207,000,000. Ms. Biagiarelli said that they’d collected another $16,000,000 January 1-12.
Mr. Keegan asked if there were more cases with reimbursements like the $1,200,000 they
could expect. Mr. Ford said they had a number of significant properties under appeal,
including Merit 7. He said even a slight percentage change would result in significant
adjustment. He said they hadn’t negotiated that yet but could expect large payments.
Mr. Dachowitz said that when the assessor and deputy left in July of 2019, they had a
backlog of legal cases. He said Mr. Ford had worked well with the legal department to
triage the cases and worked through the backlogs. He said that in most cases when they
settled them the dollars were set on a prospective basis so there wasn’t an immediate hit.
Mr. Kydes asked if these were accounted for in the budget. MR. Dachowitz said that they
did, they had a collection rate that covered it. He said that this year they’d lowered the
assumed collection rate so they would have to collect more money to get the funds
necessary to fund the city. He said that last year they’d benefitted by the timing of the
abatement of the SoNo mall, which came later in October. He said that because of that, in
this tax year they were expecting to collect the full amount.
Ms. Fogel said there was a $3,000,000 reserve built into the budget. Mr. Kydes asked
where they were after the payments they’d approved tonight. Ms. Fogel said she didn’t
think there were other large ones, so the $1,200,000 would come out of this.
Mr. Dachowitz noted that they were in a five year cycle because of the revaluation. He said
the most appeals came in the first two years, and there was less collected due to that. He
said in years 3-5, they were able to lower the reserve. He said they’d budgeted carefully
and were in good shape. Mr. Ford confirmed they’d properly budgeted for future
settlements.
Mr. Heuvelman confirmed that the settlements were based on the 2018 revaluation. Mr.
Ford said they and gave an overview of what they were working on. He said there had been
over 400 cases when he’d arrived, about six 2012 cases and the rest from 2018. He said
they were working on getting them handled and the only item of significance for 2019
would be the mall.
Mr. Dachowitz said that for the budget they were working on now, this was the first year of
the seven year abetment period for the mall. He said they expected to have seven lean
years, then back to increased value. He said in this budget they had a $4,000,000 debt to
make up. He noted that between the collection rate and reserves they had litigation covered.
He said they’d budget conservatively and thought they were in good shape.
Mr. Dachowitz said they were okay with fiscal year 2021, the conservative collection rate
of 97.1% and reserves covering litigation would cover what they needed. He said they were
still working on the next budget, due February 8. He said things continued to get clearer and
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hoped to get to a place where the budget was satisfactory.
VII. MONTHLY TAX COLLECTOR’S REPORTS DATED DECEMBER 2020—
RECEIVE REPORT AND DISCUSS

VIII. RECEIVE OAK HILL AUTHORITY MONTHLY FINANCIAL STATEMENT
FOR NOVERMBER 3030 AND REVIEW THE YEAR ENDING JUNE 30, 2020
AUDIT REPORT.

Mr. Andrasko said that the winter was a lower revenue time. He said that in November the
revenue was $24,000, which was about $90,000 better than the prior year. He said that the
early read for December was that they had an operating loss of $52,000, as expected with
no golf playing in the winter. He said the cash balance as of December 31 was $325,000 v.
$63,000 the year before. He said that last year the balance partially came from line of credit.
He said that overall, they were strong financially.
He said the important takeaways from the audit were that they were aligned with standards
and that there was no evidence of fraud. He said they had enough cash flow to service their
debts, so they were rated a going concern. He said that the last thing in the audit was golf
revenue of about $1,470,000 of revenue. HE said that as per their consolidated debt
payment agreements, it triggered the agreed upon 1% of golf revenue paid to the city. He
said they’d repaid the city a total of $67,000, per the agreement to pay $2.00 per revenue
round plus the 1%.
He said that they’d put through some price increases for calendar year 2021 for season
passes. He said it was about a 45-80% increase and that it was based on extensive analysis.
He said that so far, they’d sold 36 passes for $71,000 in revenue between December 23 and
January 12. He said that they expected to sell about fifty. He said that indicated they’d
made the right decision with the price increase.
Mr. Kydes asked if they’d approved approve specifics for the new season pass? Mr.
Andrasko said they had in December. Mr. Kydes asked if how early a season pass holder
could book a tee time had changed. MR. Andrasko said season passholders could book
eight days in advance while the general public could book seven days in advance.
Mr. Heuvelman asked if past season holders would get the 14 days advance through April
30th? Mr. Andrasko said they would be able to, that it would flip after April 30.
Mr. Burnett asked if they had a new vendor for the restaurant. Mr. Andrasko said they were
in discussions and expected to have operations up and running by April.
IX. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO
AGREEMENTS WITH: VALUE PAYMENT SYSTEMS, LLC, A SOLE SOURCE
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PROVIDER; T TECH, LLC.; AND WORLDPAY US, INC., FOR ELECTRONIC
PAYMENT PROCESSING SERVICES IN SUPPORT OF MUNICITY ONLINE
PERMITS, INSPECTIONS, FINES, AND FEES, FOR A PERIOD OF 36
MONTHS, IN ACCORDANCE WITH THE TERMS AND CONDITIONS SET
FORTH IN THE AGREEMENT. ACCOUNT 011340-5211.

Ms. DelVecchio said that this was an agreement with Value Payment Systems, an electronic
payment company well-respected in government, including the IRS. She said they were the
preferred partner of the vendor who wrote the Norwalk Municity system. She said to take
applications for permits online, they needed a partner to collect the associated fees.
She said that they’d vetted VPS and were comfortable with their security posture. She said
that Ms. Liu had negotiated with them and had gotten a price match on another vendor. She
noted there was no cost to the city, that they charged a processing fee out of the fee for the
online permit.
She said it was a big, important first step in taking permit applications online.
Ms. Liu noted that the credit card fee was 2.65% and that the ACH was $0.95 per
transaction.
Mr. Dachowitz said that this was a great example of breaking down silos and working
collaboratively across departments which included the controller, IT and Legal.
**MR. KEEGAN MOTIONED TO AUTHORIZE THE MAYOR, HARRY W.
RILLING, TO ENTER INTO AGREEMENTS WITH: VALUE PAYMENT
SYSTEMS, LLC, A SOLE SOURCE PROVIDER; T TECH, LLC.; AND
WORLDPAY US, INC., FOR ELECTRONIC PAYMENT PROCESSING
SERVICES IN SUPPORT OF MUNICITY ONLINE PERMITS, INSPECTIONS,
FINES, AND FEES, FOR A PERIOD OF 36
MONTHS, IN ACCORDANCE WITH THE TERMS AND CONDITIONS SET
FORTH IN THE AGREEMENT. ACCOUNT 011340-5211
** THE MOTION PASSED UNANIMOUSLY.

X. ADJOURNMENT

**MR. KEEGAN MOTIONED TO ADJOURN
** THE MOTION PASSED UNANIMOUSLY.

ITEM #4

The meeting adjourned at 8pm.
Respectfully submitted,

Lora Grassilli
Telesco Secretarial Services
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CITY OF N O RW AL K, DE PARTME NT OF F INANCE

Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770
125 East Avenue Room 105
Norwalk, Connecticut 06851
www.norwalkct.org

To:
From:
Date:
Re:

Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
Lisa Biagiarelli, Tax Collector
February 8, 2021
Narrative for January 2021 Tax Collector’s Report

As of the end of January, 2021, seven months through the fiscal year that began on July 1, we had collected nearly
$311 million, or 88.39% of our now $351 million adjusted current tax levy on the 2019 grand list, up about 30%
since the end of December 2020. As of the end of January 2021, we also collected more than $14.8 million of our
sewer use levy, or 87.69%. We also collected 81.52% of the year’s IPP (Industrial Pretreatment Program) fee on
behalf of the Water Pollution Control Authority.
Compared with the prior fiscal year, we ended January slightly behind with regard to taxes (-3.62%), sewer use
collections (-4.68%), and the IPP fee (-0.78%). The drop is likely due to the extended grace period, the effects of
COVID 19 in general, and the fact that in 2020 we issued delinquent (demand) notices at the very end of October,
whereas in 2019 and prior years, they were sent earlier.
With regard to prior years’ collections, through January, 2021 we showed a net collection of nearly $2.8 million in
back taxes, interest, lien fees and other fees. This amount is about $238,000 less than what we collected during
the same time period in the prior fiscal year. Note also that these figures are net, meaning we lose some prior
year revenue due to settlements of court cases initiated by taxpayers who appealed their tax assessments.
Regarding our tax sale, through January 15, 2021, we collected in excess of $3.4 million since November 2019 on
properties originally slated for sale in July 2020. The sale was put on hold in the spring of 2020 due to COVID 19.
Since then, the state lifted the prohibitions on tax sales, and I rescheduled the sale to July 19, 2021. 92 of the
accounts we began working on in November 2019 have been paid in full. The extended grace period for the
January 1, 2021 current tax installment has made working on the sale more challenging, but we do intend to hold
a tax sale, even if more modest in scope, in July 2021. Our budgeted collection goals for both this current fiscal
year and for the fiscal year ending 2022, are predicated on the infusion of that revenue.
The current tax collection period is ongoing. Most Norwalk taxpayers have until Thursday, April 1, 2021 to pay
their second installment without interest. On December 16, well after our bills were already at the printer and
ready for mailing, the state authorized municipalities to once again offer the same extended grace period that was
offered in the summer of 2020, due to COVID 19. In accordance with the recommendation of Mayor Harry Rilling
and the vote taken by the Common Council in March 2020, the grace period for the second installment payment is
extended an additional two months; instead of February 1 being the last day to pay, most taxpayers will have until
April 1, 2021.
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There are two restrictions. First, if taxes are paid by an escrow agent, the escrow agent was not eligible for the
extension. Second, if the taxes are levied on a rental property, the landlord must exercise “similar forbearance”
to tenants or the extension may be revoked. Our bills were printed with a pay-by date of February 1, 2021, but
we continue to attempt to publicize the extension through signage, our website, press releases, published legal
notices, advertising, and other means.
In our division, we are still adhering to COVID 19 related directives. Tax collecting is different from many other
types of municipal work, in that the nature of our work, security issues, and proper cash management and
internal control procedures preclude us from performing many functions off site. There are some things that can
be done from home, but many things cannot. The split shift directive means that at any given time, only half our
staff is on site. We are challenged to keep up to date during a collection period, when normally we would have
had eight fulltime employees in the office working 37.5 hours a week plus overtime. We also still have one
vacancy.
Because of this, we adjusted our in-person hours, and take in-person customers from 9 am to 1 pm only, Monday
through Friday, with no appointment needed. Taxpayers go to the security desk; present identification for
contact tracing purposes; get their temperature checked; and then proceed to our office. We have at most two
stations open, due to physical distancing. Building Management and security are in charge of the procedures at
the security desk. Taxpayers are required to wear a mask that covers their nose and mouth, and to maintain
proper physical distance.
Taxpayers have numerous options and can pay their property taxes by mail, over the telephone, online, or in
person. Information is available on the tax collector’s home page, www.norwalkct.org/taxcollector . When
paying online, taxpayers may use an electronic check (ACH payment), or a debit, credit or ATM card. The cost of
an electronic check is only $0.95. We are encouraging taxpayers to consider using this as a convenient, cost
effective and safe alternative that avoids the delays inherent in mailing payment, and allows for a contact-less
transaction.
Email remains the best way to communicate with us when we are not in the building. Although we are open for
in-person transactions only until 1 pm, we are all working a full day, from 8:30 am – 4:30 pm., whether on site or
remotely. We consider ourselves ‘essential’ in terms of both function and service, and will continue to update
our operations to deal with changing circumstances.
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CITY OF NORWALK

Department of Information Technology

To:

Members of the Finance Committee

From: Karen Del Vecchio, Interim Director IT
Subject: Managed Network Services/Municipal Area Network for City, Library & Board of
Education; Project 363, Extension Option Execution

Re:

Date: February 4, 2021

In 2015, the City, Library, and Board of Education jointly entered into a 5 year agreement with
two optional 2-year extensions with Advanced Corporate Networking to lease a pro-actively
managed Municipal Area Network (MAN) which connects City Hall, Health Department, Police
Headquarters and Marine Base, Public Works locations, all Fire Stations, the City Libraries, the
Central Office and all 21 public schools with high speed fiber-optic communications. Advanced
Corporate Networking, a Connecticut Small/Minority Business Enterprise, was selected through
a public RFP (Project #363) for these services.
The Library and Board of Education portions of the MAN project are eligible for Universal
Service Fund (E-Rate) funding, which offsets approximately 80% of the MAN costs for the
Board of Education and Library.
In 2015, the City executed a Memorandum of Agreement (MOA) with the Norwalk Transit
District for integration of the Transit District onto the City portion of the MAN for the length of the
MAN agreement. Access to the MAN allows the Transit District access to the City’s numerous
traffic camera feeds and other authorized key traffic maintenance information maintained by the
City’s Department of Public Works, as well as cost-efficient video surveillance of the Pulse Point
site. In consideration of this access, the Transit District pays the City an annual sum for its use
of the network.
The MAN is the communication backbone for the City, the Libraries, and the Board of
Education. Over the years, this enabling technology has allowed the City, Library, and Board of
Education to deploy a host of technology applications and solutions, including unified Voice over
IP telephony, shared services like email and internet, GIS, public safety communications,
surveillance and traffic camera video, disaster recovery/backup, and a host of academic
applications, which were not possible without high speed data transmission capability.
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The City and Board of Education have been pleased with the level of proactive support received
from Advanced Corporate Networking and have developed a very positive working relationship.
In 5 years, the MAN has had 100% uptime with no unplanned outages and no unauthorized
access or breach.
In advance of the expiration of the MAN agreement, in November 2020, both City and Board of
Education IT discussed the options of exercising either a 2 year or 4 year extension or drafting
an RFP for a new service provider. Given the high level of satisfaction with the current provider
AND the resource constraints for both departments with supporting distance learning and
remote workforce during the Covid-19 pandemic, it was determined that neither IT department
was in a position to take on a bid project of this magnitude. Nor was it deemed feasible or
prudent at this time of increased dependence on remote learning and work-from-home to
completely dismantle and reconstruct the entire school and city network infrastructure. The
Board of Ed and Library costs will continue to be E-Rate reimbursable under the extended
Agreement.
The City was able to negotiate with the vendor a favorable reduction on the two new additional
fiber locations, Calf Pasture Beach and Veteran’s Park, which are being partially funded by a
FEMA grant. As a result of negotiations, the City will realize a 20% savings on the new sites’
services which will be coterminous with the 48 month Agreement.
The MAN 4 year extension option exercise was reviewed and approved by the ITT Committee
which includes representation from the Board of Education and the Library at its February 3,
2021 TEAMS meeting.
The actions requested are:
1a) Authorize the Mayor, Harry W. Rilling, to exercise the two, 2-year extension options of the
Agreement for Consulting Services by and between the City of Norwalk and Advanced
Corporate Networking, Inc, d/b/a Digital Back Office, for Managed Network Services related to
the Municipal Area Network Project to extend the Agreement for a period of 4 years from the
end of the initial term at the current monthly rates, City accounts 011370-5245, Library account
016200-5245, Board of Education account 2III22253-730-II.
1b) Authorize the Mayor, Harry W. Rilling, to extend the Memorandum of Agreement with the
Norwalk Transit District for its use of the City Municipal Area Network for a period of 4 years
from the end of the initial term.
And forward onto the Common Council for further action.

ITEM #10

CITY OF NORWALK

Department of Information Technology

To:

Members of the Finance Committee

From: Karen Del Vecchio, Interim Director IT
Re:

Metropolitan Area Network Extension to the Shore Area

Date: February 3, 2021
In April of 2020, the City of Norwalk applied for the 2020 Department of Homeland
Security Port Security/FEMA Grant which focuses on transportation infrastructure
security. The purpose of this grant is to help strengthen the Nation’s critical
infrastructure against potential terrorist attacks. The Grant provides 75% of the
requested project cost with a required 25% match from the municipality.
Included in the larger Norwalk request for harbor security projects was a joint project
from City IT and Norwalk Police for $286,034.00 for Security Camera & Fiber Optic
Network Extension at Norwalk Harbor. The purpose of this project is to install a
network of surveillance security cameras in the Norwalk harbor and beach areas in
order to improve Norwalk’s transportation infrastructure security and enhance the
protection of soft targets and crowded places. To support the security camera
network in a secure and controlled manner and have effective video throughput,
Norwalk would need to extend its existing Metropolitan Area Network (MAN) fiber
optic network to the Norwalk harbor and shore area.
In August, Norwalk was notified that The Security Camera & Fiber Optic Network
Extension to Norwalk Harbor request was fully funded at $214,525.00, or 75% of the
project cost. Norwalk’s 25% cost-share of the project has been authorized by the
Board of Estimate and Taxation at its November, 2020 meeting.
The City’s current Municipal Area Network managed fiber network services provider is
Advanced Corporate Networking, d/b/a Digital Back Office, or DBO. DBO won this
Municipal Area Network services award in May of 2016 based on its response to
Norwalk City and Board of Education joint RFP project #3633, Municipal Area Network
and Support. Integration between the grant-sponsored harbor extension and existing
network is essential to providing a high-speed, reliable and secure connection
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between the surveillance cameras and Police HQ. DBO has provided superior technical
and customer service to the City for the Municipal Area Network with 0 downtime or
disruption since the award. Based on DBO’s track record and the integration
requirement, this is a sole source request.
This Amendment was reviewed and approved by the ITT Committee at its February 3,
2021 meeting.
Action requested:

Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Agreement for
Consulting Services by and between the City of Norwalk and Advanced Corporate
Networking, Inc, d/b/a Digital Back Office, for Managed Network Services related to the
Municipal Area Network Project for Managed Network Services Related To Calf Pasture
Beach and Veterans Park fiber extension for a period of 4 years from date of network
acceptance, estimated to be September 30, 2021, for a total amount not to exceed
$226,368.00, accounts 361370-5744 (Grant $127,332), 011370-5741 ($42,444), and
011370-5245 ($56,592 (months 37-48)).
And forward onto the Common Council for further action.

Att:

Sole Source Request Form
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SOLE SOURCE PROCUREMENT REQUEST
Date - 1/31/2021
Please read the Sole Source procurement Policy printed on page 2 before filling out this
request. This form is to be used in conjunction with the Procurement Request Form.
Briefly describe the scope of services or equipment needed. Attach a
Procurement Request Form and complete specifications.
____________________________________________________________
This purchase qualifies as a Sole Source procurement for the following reason(s):
xxx

The compatibility of equipment is of paramount consideration.
The compatibility of accessories, replacement parts is of
paramount consideration.
The sole supplier’s item is needed for trial use or testing.
The sole supplier’s item is to be produced for resale or donation.
A Public utility service
Other, please explain -

Outline any research you did in determining that this vendor is the only one able to
supply this item or service. Be specific as to names and addresses of firms or people
contacted. Attach supportive documentation.

The fiber services installation at the beach/harbor area need to be completely ntegrated
with the
ii
fiber network, currently managed by Digital Back Office under contract with the City in order to
provide the video feeds from the surveillance cameras to Police dispatch center. The fiber
services installation and monthly monitoring cost is being partially funded by a FEMA grant with a 36 month timeframe
which started September 2020.

Department Head’s Signature

The Purchasing Agent
X

Supports

Corporation Council

Does not support

Supports

Does not support

This request for a sole source purchase

Signature

Signature
Page 1 of 2
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SOLE SOURCE PROCUREMENT
Definition.
A proprietary vendor or sole source, as generally understood is one whose product is the only
one which will meet a particular need.
A contract may be awarded for a supply, service, or construction item without competition
when the Purchasing Agent, and Corporation Counsel or a designee of either office
determines in writing that there is only one source for the require supply, service or
construction item.
Application.
The provisions of this Regulation apply to all sole source procurements unless emergency
conditions exist as defined by Purchasing Policy on Emergency Procurements.
Conditions for Use of Sole Source Procurements.
Sole source procurements is not permissible unless a requirement is available from only a
single supplier. A requirement for a particular proprietary item does not justify a sole source
procurement if there is more than one potential bidder or offeror for that item. The
following are examples of circumstances which could necessitate sole source procurement:
(a) where the compatibility of equipment, accessories, or replacement parts is of
paramount consideration ;
(b) where the sole supplier’s item is needed for trial use or testing;
(c) where the sole supplier’s item is to be produced for resale or donation.
(d) where public utility services are to be used.
The determination as to whether a procurement shall be made as a sole source is to be made
by the Purchasing Agent, based on written justification put forward by the requesting
Department. Such determination and the basis thereof are to be in writing. The Agent may
specify the application of such determination and the duration if its effectiveness.
The Purchasing Agent’s determination is to be reviewed by Corporation Council and, if over
$3,000.00, approved by the Common Council.
In cases of reasonable doubt, competition should be solicited. Any request by a Department
that a procurement be restricted to one potential contractor shall be accompanied by an
explanation as to why no other will be suitable or acceptable to meet the need.
Negotiation In Sole Source Procurement.
The Purchasing Agent will conduct negotiations, as appropriate, as to price, delivery, and
terms.
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