FINANCE/CLAIMS COMMITTEE MEETING
Thursday, January 14, 2021, 7:00 P. M.
By Zoom Virtual Teleconference:
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific
instructions and links can be found at www.norwalkct.org/meetings.
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the
host of the meeting during the public comment section. Please find the information using the link above.
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.
Public should watch via the youtube link to the City of Norwalk CT
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869
Register in advance for this webinar only to take part in public participation:
https://www.norwalkct.org/1913/Meeting-Notices

AGENDA
1. Call to Order
2. Roll Call
3. Public Participation
4. Approve the Minutes of the following Finance Committee Meetings:
December 10, 2020 – Regular Meeting
5. Claims Committee: receive the monthly Claims Report; review and approve claims as required for
Claims Report dated:
January 14, 2021
6. Narrative on Tax Collections dated January 7, 2021 – Receive Report and discuss.
7. Monthly Tax Collector’s Reports dated December 2020 – Receive Report and discuss.
8. Receive Oak Hills Authority monthly Financial Statements for November 2020 and review the
Year-ending June 30, 2020 Audit Report.
9. Authorize the Mayor, Harry W. Rilling, to enter into Agreements with: Value Payment Systems, LLC,
a sole source provider; T TECH, LLC.; and WorldPay US, Inc., for electronic payment processing
services in support of MUNICITY online permits, inspections, fines, and fees, for a period of 36
months, in accordance with the terms and conditions set forth in the agreement. Account 0113405211.
10. Adjournment.
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CITY OF NORWALK

FINANCE/CLAIMS COMMITTEE
REGULAR MEETING VIA TELECONFERENCE
DECEMBER 10, 2020

ATTENDANCE:

Gregory Burnett, Chairman; David Heuvelman, John Kydes, Diane
Revolus, Nicholas Sacchinelli, Thomas Keegan, George Tsiranides

STAFF:

Lisa Biagiarelli, Tax Collector; Henry Dachowitz, Chief Financial
Officer, Jessica Casey, Chief of Economic and Community
Development, Bill Ireland, Chief Building Official

OTHERS:

Mike DePalma, Oak Hills Park Authority; Mr. Craig Smith, Risk
Management Counselor

1. CALL TO ORDER
Mr. Burnett called the meeting to order at 7:03 p.m.
2. ROLL CALL
Mr. Burnett called the role.
3. PUBLIC PARTICIPATION
There was no public participation.

4. APPROVAL OF MINUTES FROM NOVEMBER 12, 2020
On Page 4, third paragraph from the bottom. Mr. Dachowitz said the city insert “used the
funding” to get the election done smoothly.
On Page 5, item 10 first sentence fiscal year 2021-2020 should be “2021-2022”.
** MR. REVOLUS MADE A MOTION TO APPROVE THE MINUTES AS
CORRECTED.
** MOTION PASSED WITH ONE ABSTENTION (MR. TSIRANIDES).
5. CLAIMS COMMITTEE
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Ms. Biagiarelli said there were no claims in excess of $10,000 this month. The tax
collectors office was taken out a bit by COVID in November. Ms. Biagiarelli said 4 of 7
members got COVID and had to shut the office for a couple of day and thus did not have
a spread sheet yet for November. She said current collections for November are 53.3%
which is about where we need to be. She added taxpayers had until October 1st to pay
instead of August 1 and her office could not send delinquent notices until the end of
October. Ms. Biagiarelli said there will be a big influx of cash in December because
second installment bills are going out soon with a deadline of January 1 and payable by
February 1.
The walk up payment station is opened now from 9-1 and no appointment is needed. She
said the office relocated inside and are in the lobby at the first window.
She said they are a planning on having a tax sale in July of 2021 after being cancelled last
year. Ms. Biagiarelli said they are doing all the regular tax enforcement. She said they
are working hard to keep the collection rate high.
Mr. Dachowitz said the large collection amounts started on June 21st this year and we are
up by $11.2 million over those 20 weeks. He said whatever impact COVID had ware
collecting our dollars. He said tax collection is holding up despite COVID and he is quite
pleased from a financial point of view and a lot of credit goes to Ms. Biagiarelli’s
department. Mr. Dachowitz said we are getting the second-half bills into the mail and is
hoping they can continue these trends. He said real estate is the most valuable asset in
people’s lives. He said he feels real estate values are holding up and people will find a
way to pay their tax bills.
Mr. Heuvelman asked Ms. Biagiarelli if everyone in her department is doing OK. She
said a couple of people are still very sick and they have been driving up to Brookfield
with work for one of the workers who is ill. Ms. Biagiarelli said they are all anxious to
get back in the office. Mr. Heuvelman said we are thinking of them and said it’s pretty
phenomenal and is much appreciated.
6-7. CLAIMS COMMITTEE, NARRATIVE ON TAX COLLECTIONS DATED
DECEMBER 10, 2020, MONTHLY TAX COLLECTOR’S REPORTS DATED
NOVEMBER 2020
There was nothing to approve for items 6-7.
8. RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL
STATEMENTS FOR OCTOBER 2020
Mr. DePalma of Oak Hills made the presentation on revenue. He said Oak Hills is in a
good position with a bank balance of about $400,000. Mr. DePalma said they will be
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able to get through the winter in good standing for the next revenue season. He said they
were able to payback the city $44,000 on the debt for the restaurant which is the most
they have been able to pay back. Mr. DePalma added the line of credit has a zero balance
and in a good position heading into 2021.
Mr. Kydes said Oak Hills benefited from great summer weather and a lack of rain and
asked about the season pass for next year. Mr. DePalma said it will be a little different.
He said the Authority has to figure out the rates and some of the benefits that come with
it.
Mr. Burnett asked about the restaurant regarding the vendor leaving. Mr. DePalma said
the lease expired and the Authority is looking to make it more of a revenue generator. He
said despite a great season we are operating on tight margins.
9. AUTHORIZE THE COMMON COUNCIL HEREBY APPROVES AND
ADOPTS THE REVISED BUILDING PERMIT FEE SCHEDULE APPROVED
BY THE BUILDING BOARD OF APPEALS AT ITS MARCH 9, 2020 PUBLIC
MEETING
Mr. Huevelman moved the item.
Ms. Casey said this was discussed in March, but at that time they held back on increasing
building fees because of COVID. She said now is the time to bring this forward and
enact an increase for January or February 1. She said neighboring communities have
slightly higher fees and added Mr. Ireland worked with the Board of Appeals to come up
these fees.
Mr. Ireland said this will be the first increase since 2014. He said it will put Norwalk a
slightly ahead of communities around us but a bit behind Stamford. He said all fees will
increase including building permits, certificate of occupancy and demolition.
Mr. Kydes said we talk about this every year and he realizes Mr. Ireland put a lot of effort
into this.
** THE ITEM WAS APPROVED UNAMIOUSLY.
Mr. Burnett said since there is no scheduled Common Council Meeting this month the
next meeting will be January 12, 2021.
Mr. Ireland said he would adjust the application to take effect on February 1, 2021.
10. ACTION REQUESTED – NOVEMBER 2020: AUTHORIZE AN
ADDITIONAL $20,253 PER YEAR AS A CONTINGENCY IF CLAIM
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FREQUENCY IN ANY ONE YEAR EXCEEDS HISTORICAL AVERAGES FOR
AN AUTHORIZED TOTAL OF $125,000 PER YEAR; AND AUTHORIZE AN
ADDITIONAL $35,759 FOR THE THREE YEAR CONTRACT TERM FOR A
TOTAL OF COST OF $350,000
Mr. Keegan moved the item.
Mr. Smith made the presentation. He said he came before them in the summer for
additional funding for workers compensation funding vendor costs. He said he wanted to
come back for additional funding in case of injuries that exceed the norm. Mr. Smith said
he did not want to risk a temporary shutdown.
Mr. Dachowitz said he and Mr. Smith decided to come before the Committee to ask for a
buffer in case the amount goes too high. He said we do not expect to use much of it, but
it is there just in case.
** MOTION PASSED UNAMIOUSLY AND WILL BE ADVANCED TO THE
NEXT COMMON COUNCIL MEETING ON JANUARY 12TH.
Mr. Burnett had one last point. He said the joint meeting of the Board of Education and
The Finance Committee of the Common Council and was supposed to take place on
January 7 and said Board of Education needs addition time to prepare their budget
requests. Mr. Burnett said that meeting will now be held January 14 prior to the regular
scheduled Finance monthly meeting.
11. ADJOURNMENT
** MR. SACHINELLI MADE A MOTION TO ADJOURN.
** MOTION WAS GRANTED UNAMIOUSLY.
The meeting was adjourned at 7:49 p.m.
Respectfully submitted,
G. Venuto
Telesco Secretarial Services
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CITY OF NORWALK, DE PART MENT OF FINANCE

Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770
125 East Avenue Room 105
Norwalk, Connecticut 06851
www.norwalkct.org

To:
From:
Date:
Re:

Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
Lisa Biagiarelli, Tax Collector
January 7, 2021
Narrative for December 2020 Tax Collector’s Report

As of the end of December, 2020, halfway through the fiscal year that began on July 1, we had collected nearly
$211 million, or 59.83% of our now $352 million adjusted current tax levy on the 2019 grand list. Since my last
report, the levy increased by $2.2 million, with the addition of the supplemental motor vehicle billing, due January
1, 2021, representing vehicles newly registered between October 2, 2019 and August 31, 2020. As of the end of
December 2020, we also collected more than $9.7 million of our sewer use levy, or 57.97%. We also collected
78.38% of the year’s IPP (Industrial Pretreatment Program) fee on behalf of the Water Pollution Control Authority.
Compared with the prior fiscal year, we ended December slightly behind with regard to taxes (-2.29%), sewer use
collections (-2.57%), and the IPP fee (-1.17%). The drop is likely due to the extended grace period, the effects of
COVID 19 in general, and the fact that in 2020 we issued delinquent (demand) notices at the very end of October,
whereas in 2019 and prior years, they were sent earlier.
With regard to prior years’ collections, through December, 2020, we showed a net collection of more than $2.5
million in back taxes, interest, lien fees and other fees. This amount is only about $84,000 less than what we
collected during the same time period in the prior fiscal year. Note also that this figure is net, meaning we lose
some prior year revenue due to settlements of court cases initiated by taxpayers who appealed their tax
assessments.
Regarding our tax sale, as of the end of December 2020, we had collected a total of $3.4 million since November
2019 on properties originally slated for sale in July 2020. The sale was put on hold in the spring of 2020 due to
COVID 19. Since then, the state lifted the prohibitions on tax sales, and I rescheduled the sale to July 19, 2021. 92
of the accounts we began working on in November 2019 have been paid in full. The extended grace period for the
January 1, 2021 current tax installment will make working on the sale somewhat more challenging because our
tax sale work is all done in-house.
The current tax collection period is underway. Second installment bills were mailed the week of December 21,
about ten days later than usual. Contrary to what I reported in December, we now know that most Norwalk
taxpayers will have until Thursday, April 1, 2021 to pay their second installment without interest. On December
16, well after our bills were already at the printer and ready for mailing, the state of Connecticut issued an
executive order authorizing municipalities to once again offer the same extended grace period that was offered in
the summer of 2020, due to COVID 19. So, in accordance with the recommendation of Mayor Harry Rilling and
the vote taken by the Common Council in March 2020, the grace period for the January 1, 2021 installment
payment is extended an additional two months. Instead of February 1 being the last day to pay, most taxpayers
will have until April 1, 2021.
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There are two restrictions. First, if taxes are paid by an escrow agent, the escrow agent is not eligible for the
extension. Second, if the taxes are levied on a rental property, the landlord must exercise “similar forebearance”
to tenants, or the extension may be revoked. Our bills were printed with a pay-by date of February 1, 2021, but
we have done our best and will continue to attempt to publicize the extension through signage, our website,
press releases, published legal notices, advertising, and other means.
In our division we are still adhering to distancing directives, including wearing masks, remaining six feet apart,
working in split shifts, and doing work from home when possible. Tax collecting is different from many other
types of municipal work, in that the nature of our work, security issues, and proper cash management and
internal control procedures preclude us from performing many of our functions off site. There are some things
that can be done from home, but many things cannot. The split shift directive means that at any given time, only
half our staff is on site. We are challenged to keep up to date during a collection period, when normally we
would have had eight fulltime employees in the office working 37.5 hours a week plus overtime. We currently
have one vacancy, and one employee is still out sick but trying to work from home. Because of this, we have
adjusted our in-person hours. We now take in-person customers from 9 am to 1 pm only, Monday through
Friday, with no appointment needed.
On January 4, our office in Room 105 re-opened to the public during these hours. The payment station that was
originally situated in front of the city hall building had been relocated inside the main lobby in December, due to
the onset of winter weather. However, that location proved problematic because of customers queuing in line in
the foyer and not maintaining proper physical distance. Accordingly, the decision was made to move our
operations back to our office. Now, taxpayers coming to City Hall to pay their taxes go to the security desk;
present identification for contact tracing purposes; get their temperature checked; and then proceed to our
office. We have at most two stations open, again due to physical distancing. Building Management and security
are in charge of the procedures at the security desk. Taxpayers do not need an appointment to do this; however,
they are required to wear a mask that covers their nose and mouth, and are required to maintain proper physical
distance while inside the building.
Taxpayers have numerous options and can pay their property taxes by mail, over the telephone, online, or in
person. Information is available on the tax collector’s home page, www.norwalkct.org/taxcollector . When
paying online, taxpayers may use an electronic check (ACH payment), or a debit, credit or ATM card. The cost of
an electronic check is only $0.95. We are encouraging taxpayers to consider using this as a convenient, cost
effective and safe alternative that avoids the delays inherent in mailing payment, and allows for a contact-less
transaction.
Taxpayers who wish to pay in person also have the option to pay at one of 11 Norwalk bank branches that
participate in our satellite collection program. Taxpayers do not need to be a customer of that particular bank.
The banks participate in this program subject to their own COVID 19 restrictions and protocols but in general the
taxpayer need only go to the branch with their most current tax bill, submit their payment and receive a receipt
from the branch at the point of payment. Our office then receives the information from the branches and our
records are updated. This is a convenient and efficient option for taxpayers who want to pay in person but might
not want to come to City Hall.
Email remains the best way to communicate with us when we are not in the building. Although we are open for
in-person transactions only until 1 pm, we are all working a full day, from 8:30 am – 4:30 pm., whether on site or
remotely. We consider ourselves ‘essential’ in terms of both function and service, and will continue to update
our operations to deal with changing circumstances.
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CITY OF NORWALK
125 East Avenue, PO BOX 5125
Norwalk, CT 06856-5125

MEMORANDUM
DATE:

January 14, 2021

TO:

Members of the Finance and Claims Committee

FROM:

Chitsamay Lam, Comptroller

RE:

Value Payment Systems (VPS)

Value Payment Systems (VPS) is a full-service electronic payment company located in Nashville
TN. processing electronic payments for all levels of government agencies since 2008. Currently
VPS has over 600 clients nationwide. These clients include the IRS for federal tax payments, the
department of revenue for 5 different states and hundreds of counties, cities and towns across the
country. Yearly, VPS processes over 4 billion dollars in volume with over 5 million transactions
on it flexible and easy to integrate platforms and payment channels. VPS is PCI level one
certified and carries a 5-million-dollar professional liability insurance policy as required by the
IRS. VPS is also certified and listed in the Visa Global Registry as well as audited and compliant
with FISMA and SOC2 Type II standards.
As an Integrated Software Partner of VPS, Municity/SCA includes highly scalable and industryleading payment solutions through a direct integration to proprietary Hosted Checkout Service
for web-based payments and semi-integrated Ingenico POS solutions for in-office payments.
Approval of this resolution will allow departments to offer electronic payment processing services in
support of MUNICITY online permits, inspections, fines and fees.

ACTION REQUESTED:
3. Authorize the Mayor, Harry W. Rilling, to enter into Agreements with: Value Payment
Systems, LLC, a sole source provider; T TECH, LLC.; and WorldPay US, Inc., for
electronic payment processing services in support of MUNICITY online permits,
inspections, fines, and fees, for a period of 36 months, in accordance with the terms
and conditions set forth in the agreement. Account 011340-5211.

ITEM #9

ITEM #9

