FINANCE/CLAIMS COMMITTEE MEETING
Thursday, November 12, 2020, 7:00 P. M.
By Zoom Virtual Teleconference:
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific
instructions and links can be found at www.norwalkct.org/meetings.
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the
host of the meeting during the public comment section. Please find the information using the link above.
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.
Public should watch via the youtube link to the City of Norwalk CT
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869
Register in advance for this webinar only to take part in public participation:
https://www.norwalkct.org/1913/Meeting-Notices

AGENDA
1. Call to Order
2. Roll Call
3. Public Participation
4. Approve the Minutes of the following Finance Committee Meetings:
October 8, 2020 – Regular Meeting
5. Claims Committee: receive the monthly Claims Report; review and approve claims as required for
Claims Report dated:
November 12, 2020
6. Narrative on Tax Collections dated November 12, 2020 – Receive Report and discuss.
7. Monthly Tax Collector’s Reports dated October 2020 – Receive Report and discuss.
8. Receive Oak Hills Authority monthly Financial Statements for September 2020.

9. Authorize the Mayor Harry W. Rilling to execute any and all documents necessary to
accept the CTCL COVID-19 Response Grant in the amount of $51,714.00.
10. Review Fiscal Year 2021 - 2022 Operating and Capital Budget Calendar.
11. Adjournment.
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CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
OCTOBER 8, 2020
ATTENDANCE:

OTHERS:

Greg Burnett, Chair; David Heuvelman, Tom Keegan, John
Kydes, Nicholas Sacchinelli, George Theodoridis, Diana Revolus
Chitsamay Lam, Comptroller; Lisa Biagiarelli, Tax Collector; Carl
Dickens, Oak Hills Authority President; Angela Fogel, Finance
Manager; Henry Dachowitz, Chief Financial Officer

This meeting was conducted by Zoom/Teleconference.
The public was able to listen to this meeting by calling a conference line.
CALL TO ORDER
Mr. Burnett called the meeting at 7:03 p.m.
ROLL CALL
Mr. Burnett called the roll. A quorum was present.
PUBLIC PARTICIPATION
Mr. Burnett said that there were no emailed comments submitted. Mr. Manzi said that
there was no one who had signed on to address the Committee.
APPROVE THE MINUTES OF THE FOLLOWING FINANCE
COMMITTEE MEETINGS:
• September 10, 2020 – Regular Meeting
** MR. KEEGAN MOVED THE MINUTES OF THE SEPTEMBER 10, 2020.
** THE MOTION TO APPROVE THE MINUTES OF SEPTEMBER 10, 2020 AS
SUBMITTED PASSED UNANIMOUSLY.
Claims Committee: receive the monthly Claims Report; review and approve claims
as required for Claims Report dated: October 8, 2020
Ms. Biagiarelli presented the Claims Report and stated there were no claims in excess of
$10,000. The report was for informational purposes only.
Narrative on Tax Collections dated September 2020 – Receive Report and discuss.
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Monthly Tax Collector’s Reports dated August 2020 – Receive Report and discuss.
Ms. Biagiarelli presented her report. Mr. Burnett displayed the report on the screen.
Ms. Biagiarelli said that she had updated the report through October 7th, as Mr.
Heuvelman had previously requested. The City is currently at 51.2% in terms of
collections.
The prohibition on property tax sales has been lifted by the Governor, so the Department
will start working on that Tax Sale soon. She explained that the past due notices, which
are legally called “Demand Letters”, will be sent out by October 31st.
Ms. Biagiarelli said that the Department had tried to use as much publicity as possible to
encourage the residents pay outstanding taxes before the October 1st deadline so they
would not be charged interest.
She gave a brief overview of how the Department was working on being accessible to the
public so that tax payers can come in to pay their taxes without an appointment.
Mr. Heuvelman thanked Ms. Biagiarelli for the additional information she included.
Mr. Burnett also thanked Ms. Biagiarelli and said that the information will be included on
the Common Council Consent agenda on the 13th. He said that he was pleased to know
that the City had come through the period with the tax collections rates intact. He added
that he would be taking it off so that a presentation could be made about the status of the
tax collections. Mr. Dachowitz agreed.
Receive Oak Hills Authority monthly Financial Statements for August 2020.
Mr. Burnett displayed a PowerPoint presentation on the screen. Mr. Dickens, the
Chairman of the Oak Hills Authority, narrated his report. The figures were current to
October 7th.
Mr. Dickens noted that they were able to pay $37,000 back to City. They are working
hard to continue these payments and also developing a cash reserve.
The Authority will be having a meeting on October 12th to start the planning for 2021.
Mr. Dickens asked if there was anyone who was connected with the SONO Collection.
Mr. Kydes said that he could help with that.
Mr. Dickens invited everyone to come out and enjoy the scenery.
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Mr. Burnett asked if there was any update on the restaurant situation. Mr. Dickens said
that it would be part of the discussion on Monday.
Mr. Burnett thanked Mr. Dickens for his presentation.
FINANCE UPDATE
Mr. Dachowitz said that the tax revenues were holding up well. On the expense side, last
year, the revenues were a bit less than expenses. However, the City had expected to draw
down on the Fund Balance. The auditors have not quite finished, but it looks very
positive.
Mr. Dachowitz said that the City is continuing to monitor the revenues and expenses for
this year. He reviewed the details of the borrowing that was done for the WPCA and the
Parking Authority. The Departments will be receiving the budget packages for the
coming 2021/2022 fiscal year soon.
The only other major event was the offering for early retirement for those who were at
least 55 years of age and have 3 years of service. He reviewed the details and said that 44
individuals have indicated that they were interested. By not filling certain positions or
hiring new employees at a lower salary rate, the savings will offset the pension costs.
The last time this offer was made was 10 years ago. This is setting the foundation for the
future in a positive way.
The investment advisor at Morgan Stanley has the long term investment funds and the
pension funds. In November of 2019, the funds were moved into bonds. The insurance
fund is now yielding 1.42% in interest where the State of Connecticut is paying less. The
City tries to optimize what they are borrowing and what they are investing.
Mr. Burnett thanked Mr. Dachowitz. He added that at the upcoming meetings, they
would be sharing the budget schedule dates.
ADJOURNMENT.
** MR. HEUVELMAN MOVED TO ADJOURN.
** THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 7:45 p.m.
Respectfully submitted,
S. L. Soltes
Telesco Secretarial Services
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CITY OF NORWALK, DE PART MENT OF FINANCE

Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770
125 East Avenue Room 105
Norwalk, Connecticut 06851
www.norwalkct.org

To:
From:
Date:
Re:

Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
Lisa Biagiarelli, Tax Collector
November 9, 2020
Narrative for October 2020 Tax Collector’s Report

As of the end of October, 2020, we had collected more than $182.6 million, or 52.2% of our nearly $350 million
adjusted current tax levy on the 2019 grand list. As has been the case since the beginning of the fiscal year, this
rate remains less than (-2.17%) what we collected in the prior year (FYE 2019) through the end of October 2019.
The reduction is likely due to the extended grace period that allowed taxpayers until October 1 to pay, the effects
of COVID 19 in general, and the fact that as of the end of October 2020 we had not yet issued delinquent
(demand) notices, whereas in 2019 and in prior years, those were sent in September.
As of the end of October 2020, we collected more than $8.5 million of our sewer use levy, or 50.89%. We also
collected 71.77% of the year’s IPP (Industrial Pretreatment Program) fee on behalf of the Water Pollution Control
Authority. Compared with the prior fiscal year, we are slightly ahead with regard to sewer use collections
(2.08%) and behind with the IPP fee (-5.54%). Because the IPP fee is billed on the business personal property bill,
it stands to reason the drop would be more substantial there. However, it is less of a drop than we saw last
month, so we have gained a bit since we analyzed collections through the end of September 2020.
With regard to prior years’ collections, through October, 2020, we showed a net collection of just under $2 million
in back taxes, interest, lien fees and other fees. This amount is only about $13,000 less than what we collected in
the prior fiscal year. This figure is net, meaning we lost some prior year revenue due to recent settlements of
court cases initiated by taxpayers who appealed their tax assessments.
I am not able to provide a November update on tax sale collections, but as of last month’s report, we had
collected in excess of $3.2 million on our tax sale properties. 87 of the accounts we began working on in
November 2019 had paid in full. Our July 2020 was put on hold in the spring due to COVID 19. Since then, the
state lifted the prohibitions on tax sales, and I rescheduled the sale to July 19, 2021.
We have continued to work on the sale, although in the background, throughout COVID. The planned tax sale has
been a significant factor in stabilizing our tax collections, in spite of the effects of the pandemic. Were it not for
the planned sale, our collections from the prior fiscal year would have been significantly lower, and it is possible
we might not have achieved our budgeted collection rate for fiscal year end 2020. I hope to intensify our work on
the tax sale as we enter the second installment period, but this will depend on staff availability and other
variables. We still need to finish up the work involved with the delinquent mailing that went out at the end of
October 2020 before we can focus on the tax sale.
We also need to prepare for the second installment billing, which under normal conditions would be mailed to
Norwalk taxpayers on or about December 10, just about four weeks from now. That billing is dependent upon a
number of variables. We work with the office of the Assessor to coordinate, as that billing will include
supplemental motor vehicle bills for vehicles added to the 2019 grand list between October 2, 2019 and August
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31, 2020. There are usually issues with the vehicle data the city receives from the Department of Motor Vehicles.
The Assessor’s staff is working through that now. Any extended issues with this might result in our having to
delay the entire billing, but we hope to avoid that.
Our office has remained staffed throughout the pandemic as we work under COVID 19 restrictions. We have been
adhering to distancing directives, including wearing masks and remaining six feet apart. We did have to close our
office last week at the direction of the Administration. Since then, most of us have been working from home.
However, by next Monday, November 16, we expect to be able to return to city hall. Our payment station in the
front of the City Hall building will likely reopen on Monday, November 16, but this is subject to change. We will
probably have to reduce the hours at that window, possibly from 9 am to 1 pm Monday through Friday, with no
appointment needed. Updates will be posted on our home page on the city website. Staff working from home
are reachable via email and presently that remains the best way to communicate with us when we are not in the
building.
With colder weather approaching, we are still discussing with the Administration various scenarios that will
enable us to continue to serve the public in person. The nature of our work, security issues, and proper cash
management and internal control procedures preclude us from performing all of our functions off site. There are
some things that can be done from home, but many things cannot.
Taxpayers still can pay their property taxes by mail, over the telephone, online, or in person. Information is
available on the tax collector’s home page of the city website, www.norwalkct.org/taxcollector . When paying
online, taxpayers may use an electronic check (ACH payment), or a debit, credit or ATM card. The cost of an
electronic check is only $0.95. We are encouraging taxpayers to consider using this as a convenient, cost effective
and safe alternative that avoids the delays inherent in mailing payment and allows for a contact-less transaction.
We continue to try to mitigate the drop in collections and to be creative while still adhering to COVID 19
restrictions. We consider ourselves ‘essential’ in terms of both function and service. We will continue to update
our operations to deal with changing circumstances and the changing seasons.
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CITY OF NORWALK
Angela Fogel

Director, Management & Budgets
afogel@n orwalkct .org
Office: 203-854-7008
125 East Avenue, PO BOX 5125
Norwalk, CT 06856-5125

MEMORANDUM

DATE:

October 22, 2020

TO:

Harry Rilling, Mayor
The Members of the Planning Commission
The Members of the Common Council

FROM:

Angela Fogel, Director, Management & Budgets

RE:

Office of the Registrar,
Center for Tech and Civic Life Grant Award

Attached is a grant award in the amount of $51,714.00 that was allocated to the Registrar in
response to the Covid-19 emergency. These funds are supplied by The Center for Tech and Civic
Life (CTCL) to alleviate added election demands imposed by Covid-19 related mail-in ballot
volume and in-person voting process changes.
Priscilla Chan and Mark Zuckerberg have committed $250.0MM to CTCL. The Center has regranted these funds to local election jurisdictions across the country to help ensure they have the
staffing, training, and equipment necessary so that every eligible voter can participate in a safe and
timely voting process.
ACTION REQUESTED:
RESOLUTION: Authorize the Mayor Harry W. Rilling to execute any and all documents
necessary to accept the CTCL COVID-19 Response Grant in the amount of $51,714.00.
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