FINANCE/CLAIMS COMMITTEE MEETING
Thursday, October 8, 2020, 7:00 P. M.
By Zoom Virtual Teleconference:
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube
channel. Specific instructions and links can be found at www.norwalkct.org/meetings.
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom
meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand
indicator” and you will called on by the host of the meeting during the public comment section. Please find the
information using the link above.
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using
the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7)
days after the meeting.
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of
the meeting. For these comments to be read into the record, they should be submitted at least three hours in advance
of the meeting start time. Please email Chitsamay Lam at clam@norwalkct.org to provide written public comment
prior to the meeting.
Public should watch via the youtube link to the City of Norwalk CT
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869
Register in advance for this webinar only to take part in public participation:
https://www.norwalkct.org/1913/Meeting-Notices

AGENDA
3. Call to Order
4. Roll Call
3. Public Participation
4. Approve the Minutes of the following Finance Committee Meetings:
September 10, 2020 – Regular Meeting
5. Claims Committee: receive the monthly Claims Report; review and approve claims
as required for Claims Report dated:
October 8, 2020
6. Narrative on Tax Collections dated October 8, 2020 – Receive Report and discuss.
7. Monthly Tax Collector’s Reports dated September 2020 – Receive Report and
discuss.
8. Receive Oak Hills Authority monthly Financial Statements for August 2020.
9. Finance updates.
10. Adjournment.

CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
SEPTEMBER 10, 2020
ATTENDANCE:

OTHERS:

Greg Burnett, Chair; David Heuvelman, Tom Keegan, John
Kydes, Nicholas Sacchinelli, George Theodoridis
Chitsamay Lam, Comptroller; Lisa Biagiarelli, Tax Collector;
Kadeem Roberts, Joe Andrasko, Oak Hills Authority Treasurer;
Karen DelVecchio, IT Director; Carl Dickens, Oak Hills Authority
President; Laurie Iffland, Norwalk Library Technical Manager;
Angela Fogel, Finance Manager; Henry Dachowitz, Chief
Financial Officer

This meeting was conducted by Zoom/Teleconference.
The public was able to listen to this meeting by calling a conference line.
CALL TO ORDER
Mr. Burnett called the meeting at 7:02 p.m.
ROLL CALL
Mr. Burnett called the roll. A quorum was present.
PUBLIC PARTICIPATION
Ms. Lam said that there were no written submissions from the public at this time. Mr.
Manzi stated that there was no one from the public on the call.
APPROVE THE MINUTES OF THE FOLLOWING FINANCE
COMMITTEE MEETINGS:
• August 13, 2020 – Regular Meeting
** MR. HEUVELMAN MOVED THE MINUTES FOR THE AUGUST 13, 2020
REGULAR MEETING.
The following corrections were noted:
Under Item 6 - Narrative on Tax Collections, paragraph 1, line 1:
please change the following from:
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“because at the end of June had not yet reached”
to: “because at the end of June, they had not yet reached”
Under Item 6 - Narrative on Tax Collections, paragraph 2, line 8 : please change the
following from:
“She said they knew at that time that was going to impact”
to: “She said they knew at that time that it was going to impact
Under Item 6 - Narrative on Tax Collections, paragraph 3, line 1: please change the
following from:
“Ms. Biagiarelli said the tax sale”
to: “Ms. Biagiarelli said regarding the tax sale”
Under Item 6 - Narrative on Tax Collections, paragraph 3, line 4: please change the
following from:
“thinks it is an appropriate,”
to: “thinks it is appropriate,”
Under Item 6 - Narrative on Tax Collections, paragraph 3, line 2: please change the
following from:
“and if not for the sale would have”
to: “and if not for the sale, they would have”
Under Item 8, Receive Oak Hills Authority Monthly Financial Statements, paragraph 2,
Line 1: please change the following from:
“Mr. Dachowitz said “no”
to: “Mr. Dickens said “no”
** THE MOTION TO APPROVE THE MINUTES FOR THE AUGUST 13, 2020
REGULAR MEETING PASSED UNANIMOUSLY.
Claims Committee: receive the monthly Claims Report; review and approve claims
as required for Claims Report dated: September 10, 2020
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Mr. Burnett shared his screen showing the Claims Report. Ms. Biagiarelli presented her
claims report and noted that there were no items in excess of $10,000 this month, so it
was for information only.
Narrative on Tax Collections dated September 10, 2020 – Receive Report and
discuss.
Monthly Tax Collector’s Reports dated August 2020 – Receive Report and discuss.
Mr. Burnett shared his screen showing the Narrative Report. Ms. Biagiarelli explained
that there were two months in the report for this meeting. She then reviewed the report
with the Committee members and noted that the collection is 98.22%, which will meet
the projected budget.
The building has reopened by appointment only. The Tax Collector’s office has an
external window available and no appointment needed to conduct business.
The grace period will end on October 1st and the interest charges will resume on October
2nd. Those who have taken advantage of the extension should be sure to pay by October
1st, because on October 2nd, the interest rate will be 6%.
Mr. Heuvelman asked if they would have any figures available from October at the next
meeting. Ms. Biagiarelli said that she could give a brief overview of those figures.
Mr. Heuvelman asked about the details of the tax sale. Ms. Biagiarelli gave an overview
and noted that 84 properties have paid off their debt. Regarding the SoNo Collection,
one major payment has been received but the two anchor stores have not yet submitted
their payments.
Mr. Burnett asked about communicating the fact that the taxes paid on October 2nd will
have interest at 6% (three months). Mr. Burnett suggested that perhaps Josh should
include a news release about this. Ms. Biagiarelli said that she had spoken to Josh about
this.
Receive Oak Hills Authority monthly Financial Statements for July 2020.
Mr. Burnett noted that Mr. Dickens and Mr. Andrasko were on the call. Mr. Dickens
then narrated a PowerPoint presentation regarding the Oak Hills budget.
Mr. Dickens said that he would like to thank Mr. Andrasko and the team for all the hard
work they did on the budget, which was approved the previous evening.
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Mr. Andrasko said that there were four goals in mind when crafting the current budget,
including the repayment of debt to both the City and the financial institution, reduce the
reliance on the line of credit, cautious with expenses.
He spoke about the non-revenue rounds (season pass use), which remained flat. Mr.
Andrasko reviewed the various line items with the Committee members.
Mr. Kydes asked about the sale of seasonal passes this year and the plan for the seasonal
pass going forward. Mr. Dickens said that there were two tiers (limited and unlimited)
and while it is expensive, those who play frequently save money. He reviewed the costs
for both the limited and unlimited seasonal passes. While there have been some who
have voiced their concerns regarding the cost, the tee sheets have been filled. The Board
will start to consider the rates for next year later in the month or in October. Discussion
followed about having some tee times available between 6 a.m. and 10 a.m.
Mr. Kydes asked if the Authority meetings were available to the public. Mr. Dickens
said that they have worked out an agreement with the City to use the City’s Zoom
account for the meetings. The link to the meeting is listed on the agendas. He added that
the reason that they used Executive Session was because he does not like discussing staff
salaries in public. He said that they did vote on the budget after Executive Session. Mr.
Dickens said that when they voted on the budget, there were five in favor and one
against. He was the single member in opposition.
Mr. Kydes asked what the status was on the restaurant. Mr. Dickens said that the current
agreement will end on October 31st. One of the Board Members is in the restaurant
business. Mr. Dickens said that the contracts have not been well structured and
encountered several building issues. They will be reviewing the menu, the dining area
and kitchen area, hours of operation along with considering special events. They are not
considering an RFP for a new provider at this time.
Mr. Burnett asked if the Authority would be coming before the Council with a new long
term lease. Mr. Dickens said that he did not know when that would happen. He went on
to speak about leasing the tennis courts for package deals that the Board will be
considering.
Mr. Burnett said that there were many people who were interested in pickle ball. He
asked if there were any discussions about adding a pickle ball court. Mr. Dickens said
that the demand for pickle ball was great and they have discussed adding a pickle ball
court.
Mr. Heuvelman asked if they could put a limit on the tee time reservations during the two
week scheduling block. Mr. Dickens said that they had schedule the tee times to 10
minutes apart and that this had allowed more rounds without rushing players.
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Mr. Heuvelman said that everyone wants January to come and for everyone to be done
with COVID. He asked if they were looking at using the line of credit if COVID
continues. Mr. Andrasko said that they had talked about this so they would not have to
struggle.
Authorize the Mayor, Harry W. Rilling, to execute a 12 month Agreement with 2
one-year optional extensions with Innovative Interfaces Solutions, a sole source
provider, for Integrated Library System Cloud Hosting Services and
Maintenance/Support for the Norwalk Public Library for an amount not to exceed
$59,990.00. Account # 011370-5742 (budgeted operating expense, no special
appropriation required) and forward onto the Common Council for further action.
** MR. HEUVELMAN MOVED THE ITEM.
Ms. DelVecchio introduced Ms. Iffland and explained that not only does the library have
physical books and resources, but also has a large collection of online resources. The
Library also has an integrated library information system that handles the patron
information, check in and check out information, reservations, and material ordering.
Ms. DelVecchio said that the two servers needed to completely updated every five years
and the proposal is to move the system to the Cloud. The vendor will handle upgrades
and provide support. The staff contacted other libraries to hear their observations. After
reviewing this, the Library staff is ready to move forward with this project. This will be a
one year agreement. All the details of this were contained in the memo that Ms.
DelVecchio submitted to the Committee. The ITT Committee has unanimously approved
the contract. The Law Department has received a copy of the agreement but has not
responded at this time.
Mr. Heuvelman asked why they were doing a one year with optional two one year
renewals rather than a long term agreement. Ms. DelVecchio said that when they shift
from an on site operation to a vendor, they want to make sure the vendor is able to deliver
the services without being locked into a five year contract. This also allows for the Board
to have flexibility.
Mr. Burnett noted that this was a sole source provider. He wished to know why they
were so exclusive. Ms. Iffland said that the Library was using the Sierra system for 20
years. The other companies are newer and have not been fully tested.
Mr. Heuvelman asked if it was a simple migration rather than a more complex migration.
The patrons will not notice a difference but the staff will.
** THE MOTION TO AUTHORIZE THE MAYOR, HARRY W. RILLING, TO
EXECUTE A 12 MONTH AGREEMENT WITH 2 ONE-YEAR OPTIONAL
EXTENSIONS WITH INNOVATIVE INTERFACES SOLUTIONS, A SOLE
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SOURCE PROVIDER, FOR INTEGRATED LIBRARY SYSTEM CLOUD
HOSTING SERVICES AND MAINTENANCE/SUPPORT FOR THE NORWALK
PUBLIC LIBRARY FOR AN AMOUNT NOT TO EXCEED $59,990.00.
ACCOUNT # 011370-5742 (BUDGETED OPERATING EXPENSE, NO SPECIAL
APPROPRIATION REQUIRED) AND FORWARD ONTO THE COMMON
COUNCIL FOR FURTHER ACTION PASSED UNANIMOUSLY.
Finance updates on capital spending, bond sale, bond rating and COVID
expenditures.
Mr. Dachowitz presented his report. He spoke about a recent story in Barron’s about
cities facing major shortfalls in revenues. The question is how many municipal bond
issuers will not be able to pay their investors. Norwalk’s conservative financial policies
have continue to put the City in a good financial position. They were able to continue
operations with no furloughs after COVID started. The administration is looking at a
potential draw down on the Fund Balance.
Mr. Dachowitz spoke about the long term debt such as school buildings. Although they
are about to bond for the buildings, the interest rates are very low. They are also issuing
taxable bonds so they can refund the bonds. The triple A rating for the City has been
confirmed which indicates the City is managing their finances correctly.
Mr. Dachowitz said that the City had been impacted by COVID would appear as a
shortfall in revenue and the unplanned expenses. The Parking Authority and the Parks
Department did not have revenue during the quarantine. This shortfall came to about
$1.25 million dollars. The BOE had slightly over $2 million shortfall from lunches not
sold. There is no reimbursement for these shortfalls.
There were some unexpected costs, such as building shields for the staff and police
overtime. He reviewed the figures for the City and also noted that the BOE had several
requirements in order to reopen. The BOE has submitted a request for $21 million to
reopen but only about $10 million has been allocated.
Due to the time, most of the costs occurred in the 2020 budget. Any reimbursement after
the close of the 2020 budget year, will be considered as part of the 2020-2021 revenues.
Mr. Burnett asked if the BOE has any schedule as to when they may have their request to
cover the additional $11 million. Mr. Dachowitz said he didn’t know.
Mr. Heuvelman thanked Mr. Dachowitz, Ms. Fogel and Ms. Lam for the work that they
were doing.
Mr. Dachowitz then briefly spoke about Capital Expenditures. He said that it was
important to keep the debt to less than 10% in order to maintain the AAA rating. He
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spoke about some strategies to manage the debt in order to keep the debt under the 10%
ceiling.
ADJOURNMENT.
** MR. KYDES MOVED TO ADJOURN.
** THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 8:43 p.m.

Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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AGENDA
CLAIMS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE
PAY TO:

BILL No & AMOUNT REFUNDED

OCTOBER 8TH , 2020
APPROVED BY TAX COLLECTOR
REASON

MOTOR VEHICLE
ACKERMAN DAVID RICHARD

19-MV-300951 $65.99

PRORATION

AVENDANO MARIO

19-MV-303952 $88.81

PRORATION

BARRAGAN NORMA

19-MV-304816 $29.38

PRORATION

CCAP AUTO LEASE LTD

19-MV-311863 $52.56

PRORATION

CLEARY SUZANNE

19-MV-313141 $19.58

PRORATION

COCCHIA FRANK J

19-MV-313440 $35.97

PRORATION

DAIMLER TRUST

19-MV-315930 $421.90

PRORATION

DAIMLER TRUST

19-MV-315986 $359.71

PRORATION

FREEMAN SANDRA B

19-MV-324184 $48.43

PRORATION

HONDA LEASE TRUST

19-MV-331079 $90.93

PRORATION

HONDA LEASE TRUST

19-MV-331251 $79.82

PRORATION

HONDA LEASE TRUST

19-MV-331292 $58.88

PRORATION

HYUNDAI LEASE TITLING TRUST

18-MV-332695 $98.56

PRORATION

19-MV-332727 $279.16

PRORATION

19-MV-332857 $163.40

PRORATION

19-MV-332931 $104.89

PRORATION

19-MV-332951 $253.63

PRORATION

KEEHN DANIEL A

19-MV-336607 $165.53

PRORATION

MARTINEZ-ALONSO JUAN A

19-MV-343194 $60.89

PRORATION

MATTERA LINDA A

19-MV-343576 $28.50

PRORATION

MCCLENAGHAN WILLIAM TRAVERS

19-MV-343922 $20.20

PRORATION

MELNIKER LARA PETRA

19-MV-344913 $10.37

PRORATION

NISSAN INFINITI LT

19-MV-348902 $85.86

PRORATION

HYUNDAI LEASE TITLING TRUST

AGENDA

OCTOBER 8TH , 2020

CLAIMS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE
PAY TO:

APPROVED BY TAX COLLECTOR

BILL No & AMOUNT REFUNDED

REASON

NISSAN INFINITI LT

19-MV-348841

$129.04

PRORATION

PAGANI GIULIANO R

19-MV-351591

$29.14

PRORATION

PALMER LOUISE W

19-MV-351802

$16.62

PRORATION

ROYLE MARION L

19-MV-358326

$89.80

PRORATION

19-MV-358799

$84.01

PRORATION

TIDEWATER ELECTRONICS INC

19-MV-366189

$25.16

PRORATION

TOYOTA LEASE TRUST

19-MV-367049

$438.06

PRORATION

19-MV-367603

$164.13

PRORATION

19-MV-367190

$53.93

PRORATION

19-MV-367537

$708.23

PRORATION

VCFS AUTO LEASING CO

19-MV-369724

$668.13

PRORATION

VW CREDIT LEASING LTD

19-MV-371454

$462.21

PRORATION

19-MV-371456

$751.16

PRORATION

19-MV-371551

$192.47

PRORATION

TOYOTA LEASE TRUST

CITY OF NORWALK, DE PART MENT OF FINANCE

Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770
125 East Avenue Room 105
Norwalk, Connecticut 06851
www.norwalkct.org

To:
From:
Date:
Re:

Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
Lisa Biagiarelli, Tax Collector
October 6, 2020
Narrative for September 2020 Tax Collector’s Reports

As of the end of September, 2020, we had collected more than $175 million, or 50.11% of our $350+ million
adjusted current tax levy on the 2019 grand list. This rate is still moderately less than (-2.45%) what we collected
in the prior year (FYE 2019) through September 30, but this is probably due to the extended grace period that has
allowed payments up to and including October 1, 2020. As of September 30, we were still receiving and
processing on time payments. We will not be able to accurately assess where we stand until we are finished
processing on time mailed payments later this week.
As of the end of September, 2020, we collected more than $8.3 million of our sewer use levy, or 49.58%. We also
collected 67.41% of the year’s IPP (Industrial Pretreatment Program) fee on behalf of the Water Pollution Control
Authority. Compared with the prior fiscal year, we are very slightly behind with regard to sewer use collections
(-1.10%) and more significantly behind with the IPP fee (-7.52%). Because the IPP fee is billed on the business
personal property bill, it stands to reason the drop would be more substantial there, as businesses are taking
advantage of the extended grace period. Again, we will know better where we stand, and we expect these
numbers to smooth out, after we conclude processing and posting mailed payments later this week.
With regard to prior years’ collections, through September, 2020, we showed a net collection of more than $1.5
million in back taxes, interest, lien fees and other fees, which is only about $46,000 less than we collected in the
prior fiscal year. This figure is net, meaning we lost some prior year revenue due to recent settlements of court
cases initiated by taxpayers who appealed their tax assessments.
To date, we have collected in excess of $3.2 million on our tax sale properties. 87 of the accounts we began
working on in November 2019 have paid in full. Our tax sale, which was scheduled for July 20, 2020, was put on
hold due to COVID 19. The state has lifted the prohibitions on tax sales since last month’s report, and I have
rescheduled the sale to July 19, 2021. We have continued to work on the sale, although in the background,
throughout COVID. The planned tax sale has been a significant factor in stabilizing our tax collections, in spite of
the effects of the pandemic. Were it not for the planned sale, our collections from the prior fiscal year would
have been significantly lower, and it is possible we might not have achieved our budgeted collection rate for fiscal
year end 2020.
The extended grace period authorized by Mayor Harry Rilling and the Common Council came to an end on
Thursday, October 1, 2020. Payments received on Friday, October 2, and payments postmarked on or after
October 2 now incur interest at the rate of 1.5% per month from the July 1 due date. That means a taxpayer
coming to the window, or mailing a payment October 2 or later, will incur 6% interest – 1.5% per month for four
months (July through October) as a portion of a month is considered a full month. Interest is charged on all late
payments without exception, per state law. We have done our best to remind taxpayers of the end of the grace
period through the media, the website, and other means, as suggested by the Committee in prior months.

Our office has remained staffed throughout the pandemic as we work under COVID 19 restrictions. We adhere to
distancing directives, including wearing masks and remaining six feet apart. City Hall reopened to the public “by
appointment only” after Labor Day Weekend, but our office has continued to be “open” at the payment station in
the front of the City Hall building, from 9 am to 4 pm Monday through Friday, with no appointment needed.
As the colder weather approaches, we have discussed different scenarios with the Administration and are likely to
close the current payment station within the month, because we do not want people waiting outside in the
elements. Instead, we plan to have people to enter the building through the main lobby. Security will greet them,
ensure safety protocols are followed (face covering or mask, sanitized hands, identification to allow for contact
tracing if necessary), and then direct them to our office. The number of customers allowed in at any given time
will be limited.
This appears to be another step in the progression of returning to pre-COVID business practices. It is important to
us that customers be allowed to continue to come to pay their taxes without having to make an appointment. We
are working now to achieve that goal while keeping everybody safe and comfortable. Our staff has always worked
behind an enclosure, while the public remains in our office lobby area. The details remain to be worked out, but
we should have this in place by the end of October.
We plan to issue delinquent notices, called demand notices, after we are done processing our on time mail. They
will be payable by October 31. Then, next month, we will begin the process of preparing for our second
installment billing, which will likely be mailed around December 10.
Taxpayers still can pay their property taxes by mail, over the telephone, online, or in person, either at our window
or in our office, at City Hall. Information is available on the tax collector’s home page of the city website,
www.norwalkct.org/taxcollector . When paying online, taxpayers may use an electronic check (ACH payment), or
a debit, credit or ATM card. The cost of an electronic check is only $0.95. We are encouraging taxpayers to
consider using this as a convenient, cost effective and safe alternative that avoids the delays inherent in mailing
payment and allows for a contact-less transaction.
We have attempted to mitigate the drop in collections and to be creative while still adhering to COVID 19
restrictions, including advertising payment options, communicating through the city website and social media,
and opening the walk up window. We consider ourselves ‘essential’ in terms of both function and service. We
will continue to update our operations to deal with changing circumstances and the changing seasons.

