FINANCE/CLAIMS COMMITTEE MEETING
Thursday, August 13, 2020, 7:00 P. M.
By Zoom Virtual Teleconference:
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube
channel. Specific instructions and links can be found at www.norwalkct.org/meetings.
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom
meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand
indicator” and you will called on by the host of the meeting during the public comment section. Please find the
information using the link above.
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using
the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7)
days after the meeting.
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of
the meeting. For these comments to be read into the record, they should be submitted at least three hours in advance
of the meeting start time. Please email Chitsamay Lam at clam@norwalkct.org to provide written public comment
prior to the meeting.
Public should watch via the youtube link to the City of Norwalk CT
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869
Register in advance for this webinar only to take part in public participation:
https://www.norwalkct.org/1913/Meeting-Notices

AGENDA
1. Call to Order
2. Roll Call
3. Public Participation
4. Approve the Minutes of the following Finance Committee Meetings:
July 9, 2020 – Regular Meeting
5. Claims Committee: receive the monthly Claims Report; review and approve claims
as required for Claims Report dated:
August 13, 2020
6. Narrative on Tax Collections dated August 13, 2020 – Receive Report and discuss.
7. Monthly Tax Collector’s Reports dated July 2020 – Receive Report and discuss.
8. Receive Oak Hills Authority monthly Financial Statements for June 2020.
9. Adjournment.
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ATTENDANCE:

Gregory Burnett, Chair; David Heuvelman; John Kydes;
Nicholas Sacchinelli; Thomas Keegan

STAFF:

Henry Dachowitz, Chief Financial Officer; Lisa Biagiarelli, Tax Collector;
William Ford, Tax Assessor; Craig Schmidt, Risk Manager

OTHERS:

Bruce Chudwick, Shipman & Goodwin; Carl Dickens, Oak Hills Park
Authority Chair
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AGENDA
1. CALL TO ORDER
Mr. Burnett called the meeting to order at 7:04 p.m.
2. ROLL CALL
Mr. Burnett called the Roll as indicated above.
3. PUBLIC PARTICIPATION
No members of the public wished to speak this evening.
4. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE
MEETINGS:
June 11, 2020 – Regular Meeting
**
**

MR. HEUVELMAN MOVED TO ACCEPT THE MINUTES AS PRESENTED
MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR.
HEUVELMAN; MR. KEEGAN; MR. SACCHINELLI; MR. KYDES AND MR.
BURNETT)

Ms. Biagiarelli reviewed the following items.
5. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT; REVIEW
AND APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT DATED: JULY 9,
2020
6. NARRATIVE ON TAX COLLECTIONS DATED JULY 9, 2020 – RECEIVE REPORT
AND DISCUSS.
Ms. Biagiarelli provided an update on tax collections dated July 9, 2020. She explained that they
are at 98% of collection and they budgeted for 98.6%. They are slightly below budget, but
believe they will achieve budget.
7. MONTHLY TAX COLLECTOR’S REPORTS DATED JUNE 2020 – RECEIVE
REPORT AND DISCUSS.
Ms. Biagiarelli explained that this year they were able to mail the tax bills by June 18th and took
in $10 million by the end of June. She said collections were off to a good start. They have been
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very busy collecting at the new window at City Hall. In addition, some bank branches are
accepting tax payments through their drive up windows through August 3rd.
Ms. Biagiarelli said that going forward, their department is considered essential and the
collection window will be kept open. She said they are working in shifts and a lot of work is
being done on site. Ms. Biagiarelli said she is in the building most days.
Mr. Heuvelman asked if there has been any conversation about getting the department more
space, so they can bring more staff back into the office at the same time. Ms. Biagiarelli said
they are very anxious to do that. Mr. Dachowitz added that collecting tax revenue is a major
priority; Ms. Biagiarelli and her team have done an amazing job and came up with the idea of
collecting taxes at the window. In addition, while Covid has been going on, Ms. Biagiarelli and
her team updated the computer platform to make it more customer friendly.
Ms. Biagiarelli noted that with the building closed, the DMV closed and the tax payment
extension they fell short on their collections. Usually by the end of June, they are at 99%. In
addition, people are paying other bills rather than paying their tax bills. The pandemic is
impacting tax collection.
Mr. Dachowitz said that compared to other cities, Norwalk is ahead in collections. He said he
was pleased with the numbers.
8. RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL STATEMENTS FOR
MAY 2020.
Mr. Dickens reviewed Oak Hill’s financials dated July 9, 2020. Their bank balance as of July 6th
is $163,000. This week they paid out $73,085 and as of yesterday, they paid back their line of
credit. The total debt paid back since they opened in May is $668,892.
Mr. Dickens reported that reservations have been coming in and t-sheets are full. The clubhouse
opened on July 4th weekend and they are following Covid restrictions. They have been handing
out masks to players if they are not wearing one.
**

MR. HEUVELMAN MOVED TO AUTHORIZE THE MAYOR, HARRY
RILLING, TO EXECUTE A CONTRACT FOR MANAGEMENT AND
ADMINISTRATION OF THE CITY’S WORKERS COMPENSATION AND
HEART & HYPERTENSION PROGRAM FOR THE THREE YEAR PERIOD
BEGINNING JULY 1, 2020 AND ENDING JUNE 30, 2023 AT A COST PER
CLAIM BASED ON THE FOLLOWING SCHEDULE: REPORT ONLY CLAIMS
- $27 PER CLAIM COST; MEDICAL ONLY CLAIMS - $215 PER CLAIM COST;
INDEMNITY CLAIMS - $1,175 PER CLAIM COST; AND HEART &
HYPERTENSION CLAIMS - $1,175 PER CLAIM COST. TOTAL ESTIMATE
ANNUAL COST IS $104,747 AND TOTAL ESTIMATE THREE YEAR COST IS
$314,241. ACCOUNTS: 16-1344-5258 AND 16-5054-5258.

ITEM #4

Mr. Schmidt explained the item. He said the City of Norwalk self-insures Workers
Compensation and pays benefits directly to the injured worker.
The cost is per claim and the estimate is based on claims over the past five years. Mr. Schmidt
noted that if they had an insurance policy, the cost would be higher.
**

MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR.
HEUVELMAN; MR. KEEGAN; MR. SACCHINELLI; MR. KYDES AND MR.
BURNETT)

10. RECEIVE INFORMATION ON TAX RELIEF PROGRAMS FOR THE ELDERLY
AND DISCUSS.
Mr. Ford reviewed the Tax Relief Program. He noted that the Common Council increased the
income level last year. Tier one increased to $57,000 and Tier two increased to $70,200.
**

MR. KEEGAN MOVED TO APPROVE THE FOLLOWING RESOLUTION:
11. RESOLUTION: GENERAL OBLIGATION REFUNDING BONDS OF THE
CITY OF NORWALK (THE “CITY”) IN A PRINCIPAL AMOUNT NOT
EXCEEDING $53,000,000 ARE HEREBY AUTHORIZED TO BE ISSUED, AND
THE PROCEEDS THEREOF APPROPRIATED, IN SUCH AMOUNT OR IN
SUCH LESSER AMOUNT AS SHALL BE NECESSARY TO REFUND ALL OR
ANY PORTION OF THE CITY’S OUTSTANDING GENERAL OBLIGATION
BONDS AND CLEAN WATER FUND PROJECT LOAN OBLIGATIONS AND
INTERIM FUNDING OBLIGATIONS.
THE BONDS, OR ANY PORTION THEREOF, MAY BEAR INTEREST WHICH
IS INCLUDABLE IN THE GROSS INCOME OF HOLDERS THEREOF FOR
FEDERAL INCOME TAX PURPOSES PURSUANT TO THE INTERNAL
REVENUE CODE OF 1986, AS AMENDED, AS THE ISSUANCE OF SUCH
TAXABLE BONDS IS HEREBY DETERMINED TO BE IN THE PUBLIC
INTEREST.
THE COMMON COUNCIL HEREBY DELEGATES TO THE MAYOR AND
DIRECTOR OF FINANCE, SUBJECT TO THE FINAL APPROVAL OF THE
PRESIDENT OF THE COMMON COUNCIL, THE MAJORITY LEADER OF
THE COMMON COUNCIL, THE MINORITY LEADER OF THE COMMON
COUNCIL AND THE CHAIRMAN OF THE FINANCE COMMITTEE OF THE
COMMON COUNCIL, OR ANY TWO OF THEM (THE “COMMITTEE”), THE
AUTHORITY TO DETERMINE THE NUMBER OF SERIES TO BE ISSUED,
THE PRINCIPAL AMOUNT OF THE REFUNDING BOND OF EACH SERIES
TO BE ISSUED, THE ANNUAL INSTALLMENTS OF PRINCIPAL,
REDEMPTION PROVISIONS, IF ANY, OTHER TERMS, DETAILS AND
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PARTICULARS OF SUCH BONDS, INCLUDING THE RATE OR RATES OF
INTEREST PAYABLE THEREON, TO MAKE APPOINTMENTS AND
EXECUTE SUCH OTHER AGREEMENTS, INSTRUMENTS, DOCUMENTS
AND CERTIFICATES NECESSARY OR DESIRABLE FOR THE ISSUANCE OF
THE BONDS.
Mr. Dachowitz explained the item. He compared this action to a house refinancing. He said
they will see a $2.9 million savings over the life of the bond.
Mr. Chudwick explained that they tailored this resolution the same as prior refunding
resolutions. This is a recommendation to the Common Council. If interest rates stay where they
are, they will see significant savings. He noted that many other municipalities are doing this as
well.
Mr. Heuvelman asked how quickly this can happen, if approved. Mr. Dachowitz said if this is
approved, he did not see any problem in achieving this in September.
**

MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR.
HEUVELMAN; MR. KEEGAN; MR. SACCHINELLI; MR. KYDES AND MR.
BURNETT)
12.

**
**

ADJOURNMENT

MR. KEEGAN MOVED TO ADJOURN
MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR.
HEUVELMAN; MR. KEEGAN; MR. SACCHINELLI; MR. KYDES AND MR.
BURNETT)

There was no further business and the meeting was unanimously adjourned at 8:00 p.m.
Respectfully submitted,
Rosemarie Lombardi
Telesco Secretarial Services
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CITY OF NORWALK, DE PART MENT OF FINANCE

Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770
125 East Avenue Room 105
Norwalk, Connecticut 06851
www.norwalkct.org

To:
From:
Date:
Re:

Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
Lisa Biagiarelli, Tax Collector
August 11, 2020
Narrative for July 2020 Tax Collector’s Reports (2 qty)

There are two reports for the month of July, 2020. We are providing information on both the prior fiscal year’s
levy (2018 grand list), as well as the current year’s levy (2019 grand list).
As of the end of July, 2020, we had collected more than $128 million, or 36.70% of our $350+ million adjusted
current tax levy on the 2019 grand list. We also collected in excess of $328 million, or 98.63%, of our $333+
million adjusted tax levy on last fiscal year’s prior (2018) grand list. As we cautiously hoped last month, the July
figures exceed our conservatively budgeted collection rate of 98.6% for last year’s collection in FYE 2020.
Nonetheless, as expected this rate for FYE 2020 is still significantly less than (-0.32%) what we collected in the
prior year (FYE 2019). Looking again at the current collection, through the end of July 2020, we are down
significantly from last fiscal year (-7.59%).
This is attributed to COVID 19 in general, and to the extended grace period authorized by the state and the
Norwalk Common Council. Most Norwalk taxpayers will have until Thursday, October 1, 2020 to pay their July 1
tax installment without interest.
One other factor in the drop in current collections is that Connecticut motor vehicle registrations are now valid for
three years instead of only two. Prior to COVID, when the change to the vehicle registration cycle was
announced, we predicted it would result in a steep drop in motor vehicle tax collections. The primary intent of
the proposal was to reduce the number of customers going in to DMV branches, but it is having an ancillary effect.
A significant number of taxpayers pay their vehicle taxes only when compelled to do so - because they are unable
to register a vehicle at the state Department of Motor Vehicles until they bring their local motor vehicle property
taxes current. This will be an ongoing issue in the years to come, as people will basically be able to go longer
(three years, instead of two) without bringing their vehicle taxes current.
We will not be able to accurately assess where we stand until later this fall, when the extended grace period is
concluded – after October 1.
As of the end of July, 2020, we collected more than $6.5 million of our sewer use levy, or 39.0%. We also
collected 41.43% of the year’s IPP (Industrial Pretreatment Program) fee on behalf of the Water Pollution Control
Authority. Compared with the prior fiscal year, as expected, we are behind with regard to sewer use collections (4.06%) and the IPP fee (-15.45%). Again, we will know better where we stand, and we expect these numbers to
smooth out, after October 1.
With regard to prior years’ collections, through July, 2020, we showed a net collection of $914,376 in back taxes,
interest, lien fees and other fees, which is actually more than we collected in the prior fiscal year. This figure is

ITEM #6

net, meaning we lost some prior year revenue due to recent settlements of court cases initiated by taxpayers who
appealed their tax assessments.
Taxpayers are reminded that in spite of the pandemic, they still can pay their property taxes by mail, over the
telephone, online, or in person at a walk up window at City Hall. Information is available on the tax collector’s
home page of the city website, www.norwalkct.org/taxcollector . When paying online, they may use an electronic
check (ACH payment), or a debit, credit or ATM card. The cost of an electronic check is only $0.95. We are
encouraging taxpayers to consider using this as a convenient, cost effective and safe alternative that avoids the
delays inherent in mailing payment and allows for a contact-less transaction.
City Hall remains closed to the public, but our office has remained staffed throughout the pandemic as we work
under COVID 19 restrictions. Our office is no longer working in split shifts. Staff is reporting to work on a regular
schedule, but we adhere to distancing directives, including wearing masks and remaining six feet apart.
We have continued to perform all of our statutory obligations. Our ‘tax payment station’ on the first floor of City
Hall adjacent to the sidewalk has been open since April 28. The window is open Monday through Friday from 9
am – 4:00 pm. Beginning last week, Parks and Recreation, and the Customer Service Center, each opened stations
in the city hall lobby area, and are assisting customers with in person transactions, although the building is still
closed. Our collections, and all of our operations, remain significantly impacted by the closure of the building and
the other effects of Covid 19. We have attempted to mitigate the drop in collections and to work around
restrictions, including advertising payment options, communicating through the city website and social media,
and opening the walk up window.
Our tax sale, which was scheduled for July 20, was put on hold and will not be rescheduled until we get word from
the state of Connecticut that tax sales will again be permitted. The earliest that would happen would be in
September 2020. We have continued to work on the sale, although in the background. Since we began working
on this sale in November 2019, we have collected more than $2.8 million on tax sale properties, with 75 accounts
being paid in full. The planned tax sale has been a significant factor in stabilizing our tax collections, in spite of the
effects of the pandemic. Were it not for the planned sale, our collections from the prior fiscal year would have
been significantly lower, and it is likely we would not have been able to achieve our budgeted collection rate.
We have continued to perform all of our other functions, and have been able to remain fairly current with our
work, thanks to bringing the full complement of seven full time workers in for a 37.5 hour week, effective July 20,
2020. We are up to date with processing payments, processing mail, issuing refunds and credits, releasing and
filing tax liens, corresponding with taxpayers, issuing new bills and changed bills, redirecting bills for properties
that were bought and sold, corresponding with escrow agents, and so forth. All of our state reports were filed on
time. We also were able to provide records to, and work with, the team of external auditors, who began their
annual work here during the last week of July 2020.
We consider ourselves ‘essential’ in terms of both function and service. We will continue to update our website
with our hours of operation and other matters. I will keep everybody informed, and do whatever is necessary to
fulfill our obligations.
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