














Our second installment collection period concluded on February 1. We ran our billing files prior to Thanksgiving
weekend, and mailed our bills around December 10, giving taxpayers about seven weeks to pay. There were no major
issues. At the end of February, we mailed delinquent notices to taxpayers who had not met their current tax
obligations. We will file our lien continuing certificates at the close of business tomorrow, Friday, March 11. Tax liens
are filed to secure payment of outstanding real estate taxes and sewer use charges. We are adhering to the normal
schedule for these processes, based on the necessity of filing liens in mid March in preparation for our July tax sale.

As we first reported in June 2015, the Connecticut Department of Motor Vehicles converted to a new computer
system that changes how the DMV identifies taxpayers and vehicles, and how municipalities report tax delinquencies
and compliance. The transition has not gone well. Senior members of our staff continue to spend a great deal of
time online and on the telephone “troubleshooting” with DMV and our software provider.

The last three months of the fiscal year, April through June, will be a combination of work on delinquent enforcement
for the taxes that are now past due, as well as preparation work for the new fiscal year and the tax billing that will
take place in early to mid June 2016.

Last but not least, I’'m proud to report that members of our staff continue to be recognized as subject matter experts
by a number of our professional associations. Al Palumbo, Assistant Tax Collector, is considered an authority on
numerous subjects including how federal bankruptcy affects tax collections. He and I are doing a presentation for our
Northeast Regional Tax Collectors & Treasurers’ Association at our annual conference later this year. We have done
similar presentations in the past for our state group. Al is also involved with our state association, and traveled to
Hartford last week as part of an eight person delegation that delivered testimony before the Connecticut General
Assembly on behalf of our association and the City. Our delinquent tax collector, Cynthia Haith, is participating in a
panel presentation at our state association’s conference next week in Bristol, Connecticut. Her presentation deals
with effective collection of business personal property taxes. She will be joined by the Assessor and Tax Collector
from the City of East Hartford, and one of our Fairfield County state marshals. On April 1, 1 am presenting an all day
workshop, sponsored by the Connecticut Tax Collectors’ Association, for tax collectors and staff on the topic of how to
conduct a municipal tax sale. We hope to teach other towns how to do their own tax sales ‘in house,” without hiring
outside attorneys or marshals to conduct the sale.




REGULAR MEETING - BOARD OF
Highlights of Norwalk’s FY 2015 Comprehensive Annual Financial Report

Government-Wide Financial Statements:

>

Total Assets and Deferred Outflows at 6/30/2015 were $870.3 million and Total
Liabilities and Deferred Inflows were $494.9 million. (pg. 15)

Total Net Position at 6/30/2015 was $375.4 million. Of this amount, $403.5 million was
invested in capital assets, and the remaining balance was either restricted for various
purposes or was unrestricted. Unrestricted net position at year-end was $30.3 million.
Total Net Position improved by $17.7 million or 5.9% during the course of the fiscal

year. (pg. 15-16)

Net Capital Assets (Government Activities & Business-Type Activities - after
depreciation) totaled $666.3 million, an increase of $20.5 million or 3.1% compared to
the prior year. (pg. 39-40)

Fund Financial Statements:

>

General fund balance increased by $7.3 million or 19.5% to $44.8 million, representing
12.8% of total general fund revenues (GAAP basis). Unassigned fund balance totals
$42.3 million, representing 12.1% of revenues (GAAP basis). The increase in fund
balance reflects the City’s favorable results of operation during the year. (pg. 17-18)

Cash and investments at fiscal year-end (excluding pension fund assets) totaled $101.8
million, representing approximately three months of expenditure liquidity within the
governmental funds. The City maintains ample cash to meet its liquidity needs. (pg. 17)

The City’s Business-Type Activities (WPCA and Parking Authority) realized a $3.4
million improvement in Fund Net Position, with combined Net Position increasing from
$100.7 million to $104.1 million. Unrestricted Net Position (combined) totaled $12.2
million. (pg. 20-21)

The City’s Internal Service Funds (principally the Insurance Fund covering risk
management activities of the City and Board of Education) realized a $9.0 million
improvement in Fund Net Position. Fund Net Position of the Internal Service Funds
started the fiscal year with an increase of $9.6 million, and ended the year with a Fund
Net Position of $18.5 million. The City’s Internal Service Funds had assets of $35.8
million as of 6/30/2015 and liabilities of $17.3 million. (pg. 20-21)

The City’s Fiduciary Funds (Pension Trust funds and OPEB Trust Fund) had total assets
of $466.5 million, with a Net Position restricted for benefits of $453.3 million. Fund Net
Position improved by $5.2 million during the fiscal year, from $448.1 million to $453.3
million, or 1.27%. (pg. 23-24)

Property tax, interest and lien revenue totaled $294.5 million, an increase of $12.6
million or 4.5% higher than FY 2014. Property tax revenue represented 84% of total
general fund revenue. The City’s collection rate on property taxes was 98.7% for FY
2015. The most recent State-wide data indicates that Norwalk maintains the best
collection rate among the six largest cities in Connecticut. (pg. 18, 94-95)




